
Work Programme 

Health and Adult Social Care Overview and Scrutiny Committee 

DECEMBER 2026 

Item Work type Responsible 
officer/contact Objectives 

Neighbourhood Health 
Plan 

Pre-decision 
scrutiny 

Director of Public 
Health 

HASC will be requested to 
comment on the draft 
Neighbourhood Health Plan 
and recommend it to Cabinet 
for approval. 

Review of Urgent 
Treatment Centres 
(UTCs) 

Scrutiny of the 
NHS 

Integrated Care 
Board 

To receive a report from the 
ICB on their review of Urgent 
Treatment Services in Kent and 
Medway 

Draft budgets for 
2027/28 

Pre-decision 
scrutiny 

Chief Operating 
Officer 

HASC will be asked to 
comment on the draft budget 
proposals. 

Capital and Revenue 
Budget Monitoring 
2026/27 – Round 2 

Council 
Performance 
and Budget 
Monitoring 

Chief Operating 
Officer 

To consider the outcome of 
monitoring Information 

Council Plan 
Performance 
Monitoring -2026/27 – 
Quarter 2 

Council 
Performance 
and Budget 
Monitoring 

Director of People To consider the outcome of 
monitoring Information 

JANUARY 2027 

Item Work type Responsible 
officer/contact Objectives 

Progress of the Air 
Quality, Public 
Transport and Active 
Travel Task Group 

Information 
item 

Director of Public 
Health 

HASC will be requested to 
comment on the draft 
Neighbourhood Health Plan 
and recommend it to Cabinet 
for approval. 

Date to be confirmed 

Appendix 1



Item Work type Responsible 
officer/contact Objectives 

Accommodation for 
vulnerable and at-
risk adults 

Information Item Assistant Director of 
Adult Social Care 

To consider the accommodation 
and housing arrangements for 
vulnerable and at risk adults. 
This will now be picked up as 
part of the Supported 
Accommodation Strategy 
which is being considered by 
the Business Support and 
Digital O&S Committee in 
November, as a discussion 
that covers the remit of all 
O&S Committees. This can 
therefore be removed. 

Impact of the 
Mental Health Act 
on ASC services 

Information Item Assistant Director of 
Adult Social Care 

To consider the impacts of the 
latest Mental Health Act on the 
delivery of mental health support 
within Adult Social Care. 
 

   
Completed work in 2026/27: 
 
17 June 2025 
• Update from South East Coast Ambulance Service NHS Foundation Trust (SECAmb) 
• Proposed integration of KCHFT and MCH 
• Changes to NHS Funded IVF Treatment in Kent and Medway 
• Proposed pathway redesign and decommissioning of Bedgebury Ward 
• Residential and Nursing Care for Older People (Aged 65+) 
• The One Medway Council Plan Performance Monitoring Report and Strategic Risk Summary – 

Q4 2025/26 
 
19 August 2026 
• Changes to ADHD and Autism Services in Kent and Medway 
• Commissioning intentions 2027/28 
• Kent and Medway Maternity Services Review: Purpose, Progress and Next Steps 
• Independent All-Age Review of Mental Health, Learning Disability, Autism and ADHD services 
 in Kent and Medway 
• Kent and Medway Mental Health NHS Trust Update 
• Medway NHS Foundation Trust – Patient Safety Incident Investigations / Ear Nose and Throat 

Services Update 
• Medway NHS Foundation Trust – Update on Urgent and Emergency Care 
• Council Plan Performance Monitoring Report and Strategic Risk Summary – Quarter 1 

2026/27 
• Capital and Revenue Budget Monitoring – Quarter 1 2026/27 
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