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Local SEND Reform Plan 

Developing a Local SEND Reform Plan is an important first step for local areas to set out how they will lay the foundation for reform, and 

design an approach tailored to their local context. A shared plan which focuses on co-designing the local approach as system partners and with 

children, young people and families will help foster collective responsibility for delivering the reforms. 

It is critical that all system partners, including health, education and childcare settings, work together to design and deliver the Local SEND 

Reform Plan, under the local authority's leadership. It is also crucial that representative family carers e.g. the local Parent Carer Forum, are 

involved in the development of the plan. 

The expectation is that this plan is discussed, agreed, and signed off at your relevant SEND Governance Board. As a minimum, the plan must 

be formally signed off by the Local Authority Chief Executive (CEO), the Integrated Care Board (ICB) Chief Executive, the Local Authority 

Director of Children's Service (DCS}, the Integrated Care Board NHS Place Director, and the Local Authority Chief Financial Officer 

(CFO/Section 151 Officer). We encourage other colleagues and partners who have contributed to also review and sign-off the plan, particularly 

early years, school, college and trust leaders. 

Name of Local Authority: Medway Unitary Authority 

Name of Integrated Care Board: Kent and Medway ICB 

Local SEND Reform Plan SRO: Celia Buxton -Assistant Director Education and SEND 

Marie Woolston - Experts at Hand Programme lead 
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driving measurable impact and consistent outcomes across the system. 

System pressures remain high and continue to grow. EHCP prevalence stands at 5.3% of the pupil population (4,448 children), significantly above previous 
forecasts and existing capacity. Requests for needs assessments have doubled and are forecast to exceed 900 this academic year. Outcomes for children 
with SEND remain well below those of their peers, with persistent attainment gaps across all phases. 

Inclusion remains inconsistent, reflected in SEND attendance declining to 88.8% in 2025/26 year to date, and rising levels of elective home education linked 
to SEND and mental health needs. Variability in the quality of ordinarily available provision continues to drive late escalation, parental dissatisfaction and 
increasing tribunal activity. System responsiveness also requires improvement, with only 11.9% of EHCPs issued within statutory timescales in 2025. 

An external evaluative review by HMI, triangulated with the partnership's maturity assessment, has identified the priorities required to shift from activity to 

outcomes: 

• Governance must focus on impact, using data, lived experience and peer challenge

• Frontline practice must become more consistent, scaling effective programmes and strengthening inclusive practice through Experts at Hand (EAH)

• Accountability for outcomes must be strengthened across partners

• Full alignment with Children's Services reforms must create a single, coherent system

Progress will be evidenced through clear improvement in headline metrics. EHCP assessment requests will reduce to :5660, reflecting stronger early 
intervention. Attendance for pupils with SEND will improve to above 91%, demonstrating more effective inclusion. Access to early advice through EAH will 
reach at least 85% of settings. Reliance on independent placements will reduce (280 to :5240), alongside lower average placement costs. 

Quality and timeliness will improve significantly, with EHCP timeliness moving towards national benchmarks and stronger quality assurance driving 
consistency. Workforce stability will improve, with vacancy rates reducing to :5 12% in EP, SaLT, and OT teams. 

Success will be seen in a stronger culture of inclusion and shared accountability. Children's needs will be identified earlier and met more consistently in 
mainstream settings. Families will experience a more transparent and responsive system, with increased confidence in local provision. Tribunals and 
complaints will reduce as trust improves, and children and young people with SEND will experience better outcomes, improved attendance and greater 
participation in their communities. 

Current performance against headline metrics shows a system under increasing pressure and financial pressures remain significant, with rising demand 
driving increased reliance on high-cost placements and transport expenditure. Without systemic change, this trajectory is unsustainable. This plan sets out 
how Medway will stabilise demand, improve value for money, and shift investment upstream to early intervention. 
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