


 

1.  SUMMARY   

• The purpose of this report is to provide an account of the IRO service activity for the 
period 1st April 2025 to 31st March 2026, to consider the profile of the Local Authority 
cohort of children cared for, and trends and themes in how the Local Authority has 
discharged their duties for these children.  

• The IRO role is set within statutory framework of the IRO Handbook (2010), 
https://www.gov.uk/government/publications/independent-reviewing-officers-
handbook linked to the revised Care Planning Regulations and Guidance, established 
in the Children and Young People’s Act 2008, introduced in April 2011.  

• The IRO has a key independent role in relation to the promotion and quality of care 
planning for Children in Care, and for challenging drift and delay in children’s care and 
permanence plans. The service is an independent one, regulated through statute, to 
effectively provide this challenge, sited in the Local Authority. The IRO Handbook 
(2010) updated yearly, established the need for annual formal reporting from the 
service to Local Authorities too, and is a published report on the council’s website. The 
Independent Reviewing Officer (herein referred to as the IRO) post is a statutory one, 
supported by this legislation. 

• IROs build relationships with children, young people, and their professional and family 
networks to ensure effective decision making and care planning by the Local Authority 
and its partners, to establish the most positive outcomes for children the Local 
Authority care for.  

• The Handbook sets out the statutory requirement for an IRO service to produce an 
annual report and the legal context and the purpose of the service. In brief the 
functions and requirements of the IRO and the service are: 

• That all children being cared for should have an IRO who should remain a consistent 
figure in their (and if also in care, their siblings’ lives), during their journey through care 
who they see at their reviews, in between them and who they know how to contact.  

• That the IRO will chair (or help the child to chair) their Child in Care Review meetings 
(within twenty working days of them entering care, within 3 months after, and every 6 
months thereafter).  

• The promotion of the voice of the child or young person being cared for in their care 
plan, to include their views about their permanence options, and their day-to-day care 
arrangements.  

• To ensure that plans made by the Local Authority for children they care for are based 
on current, detailed, and informed assessments, identifying their needs and effective 
interventions and services.  

































Children in care's stability in care is improving, and this should be maintained, with greater 

life story work and tools to support this being undertaken by social workers where possible. 

Permanence planning is strengthened and allows for all options for children to be explore 
with greater involvement of foster carers than previously. Matching work increased for CiC 

this year and should be maintained. 

Children's reviews continue to be timely with those children on DOL Orders reviewed by IROs 

3 monthly. 

The impact of the planned reforms in children's social care and the improved Kinship local 

offer and pilot, is an opportunity to strengthen families and potentially reduce the number of 
children entering care in the years to come. 
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