
Officer Executive Decisions 

Innovation Park Medway North Update  

Delegation from Cabinet 30 June 2026 

On 30 June 2026 the Cabinet agreed the Heads of Terms, in principle, which were attached 
at Exempt Appendix 1 to the report, and agreed to grant delegated authority to the Director 
of Place in consultation with the Portfolio Holder for Climate Change and Strategic 
Regeneration and the Portfolio Holder for Economic and Social Regeneration and Inward 
Investment, to amend and finalise the Heads of Terms. (Decision no. 99/2026). The report 
is available from the Council’s website.  

Decision  
The Heads of Terms have been finalised, very minor amendments from those agreed at 
Cabinet June 2026 (these are outlined in the accompanying Exempt report and 
Appendices). 

Reasons for Decision 
These amendments were necessary to reach agreement with the interested party 

Date of Decision  

5 August 2026 
 
Lead Officer 
Adam Bryan Director of Place. 

Details of any other options considered and rejected  
 
1. Not to agree to minor amendments to the HoT – rejected as this would not have 

enabled agreement with the interested party. 
 

Conflicts of Interest  
N/A 
 
 

https://democracy.medway.gov.uk/ieListDocuments.aspx?CId=115&MId=6548&Ver=4
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