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Actions identified in 2025 self-assessment 
 

No. Action Purpose Target Date 
Completion 

date 
Update 

1 Develop an Internal Audit training programme, 
incorporating training on:  

• ethics,  

• laws, regulations and ethical and professional 
behaviour, objectivity / managing unconscious bias, 

• due professional care, 

• professional scepticism, 

• proper use and protection of information. 

Evidence 
enhancements for 
standards 1.1, 1.2, 
1.3, 2.1, 2.2, 3.1, 
3.2, 4.1, 4.2, 4.3, 
5.1, 5.2 

31 July 2025 15 April 2026  

2 Internal Audit Plan templates to be updated to include 
reference to ethics related objectives, risks, and control 
processes. 

Evidence 
enhancements for 
standards 1.2 and 
conformance with 
9.1 

31 July 2025 23 July 2025  

3 Update all Committee report templates to include: 

• details of any identified ethical or independence issues, 

• details of any identified themes or root causes,  

• relevant references to the global internal audit 
standards. 

Evidence 
enhancements for 
standards 1.2, 2.3, 
4.1, 7.1 and 
conformance with 
11.3 

31 July 2025 23 July 2025  

4 Create a training log that mirrors the training programme 
being developed as part of Action 1, to also capture all 
relevant CPE. 

Evidence 
enhancements for 
standards 3.1 and 
3.2 

31 March 
2026 

15 April 2026  

5 Develop an assurance map across council services identifying 
other providers of assurance that the internal audit function 
may rely upon. 

Evidence 
enhancements for 
standard 3.1 and 
conformance with 
6.1 and 9.5 

31 March 
2026 

Ongoing This piece of work is far bigger than originally 
anticipated and progress has been hindered by 
backlogs of assurance work created by the 
significant resourcing issues during 2024-25, 
the induction of two new starters and the 
organisational self-assessments required for 
both councils in relation to the Economic Crime 
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& Corporate Transparency Act 2023 and the 
offence of failure to prevent fraud, which were 
conducted by the Head of Internal Audit & 
Counter Fraud. 
As assurance mapping can take many forms, we 
are currently looking to attend a training course 
with the Institute of Internal Auditors (IIA) to 
identify the best practice model that will 
ultimately lead to conformance. 
Progress has been limited due to competing 
priorities, including finalising a backlog of 
legacy audits from 2024-25 arising from 
previous staffing shortages, as well as the Head 
of Internal Audit & Counter Fraud undertaking 
organisation-wide assessments linked to the 
Economic Crime and Corporate Transparency 
Act 2023 and the new offence of failure to 
prevent fraud. 
Assurance mapping remains a priority. Targeted 
training has been identified, and a structured 
programme of work will follow its completion. 

6 Audit Committee to be advised of the expected 
qualifications of the Chief Audit Executive (CAE). 

Conformance with 
standard 7.2 

31 July 2025 31 July 2025  

7 Chief Audit Executive (CAE) to obtain Chartered Internal 
Auditor (CMIIA) Designation. 

Conformance with 
standard 7.2 

31 August 
2025 

5 August 2025  

8 Existing succession plan to be formally documented. Conformance with 
standard 7.2 

31 August 
2025 

21 August 2025  

9 CAE to have discussion with S151 and Audit Committee Chair 
for Medway as part of Committee TOR review to determine 
whether assurance engagements resulting in a Red opinion, 
that also meet set criteria, are specifically reported to the 
Audit Committee. 

Evidence 
enhancements for 
standards 8.1 and 
11.5 

30 June 2025 16 June 2025  

10 Updated training materials for Audit Committee members to 
be developed in the form of video presentations. 

Evidence 
enhancements for 
standard 8.1 

30 
September 
2025 

Ongoing As with action five, this work has been delayed 
due to other demands on the HIACFcompeting 
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priorities. We are working to complete the 
video presentations as soon as possible. 

11 Audit Needs Assessment (ANA) records to be expanded with 
a checklist to confirm that all relevant considerations have 
been made as part of the planning process. 

Conformance with 
standards 9.1 and 
9.4 

31 January 
2026 

20 January 2026  

12 Procedure notes explaining planning process to be created 
and added to internal audit manual. 

Evidence 
enhancements for 
standard 9.4 

31 December 
2025 

17 March 2026  

13 Development of assurance engagement management system 
and accompanying user guides to be finalised and 
implemented. 

Conformance with 
standard 10.3 

31 December 
2025 

Ongoing ICT have been instrumental in development of 
in-house software, however, work pressures 
within internal audit, linked to backlogs of 
workcompeting priorities and training of new 
starters has significantly delayed our ability to 
complete the testing phase and move to full 
implementation.  
We now have targets set within our service plan 
to have full roll out by the end of 2026-27. 

14 Communicate progress on development and implementation 
of assurance engagement management system with the 
Audit Committees. 

Conformance with 
standard 10.3 

Ongoing  See action 13.  

 

Actions identified in 2026 self-assessment 
 

No. Action Purpose Target Date 

15 Internal Audit Charter to be updated to include reference to adherence to CIPFA Code of 
Practice for the Governance of Internal Audit in the UK Local Government. 

Evidence enhancement for Standard 6.1 31 March 2027 

16 Methodology to be included in the Internal Audit Manual on how Topical Requirements will 
be managed. 

Evidence of conformance with Topical Requirements 31 March 2027 

 


