Appendix D

Redeployment Process Flowchart

Updated route: redundancy-protected employees are matched first, then offered a suitable alternative vacancy where required

Key controls
All redeployees, including redundancy-protected employees, go through vacancy matching.
Record whether statutory redundancy protection applies when confirming priority.
Protection does not remove matching; it changes the outcome where a suitable alternative vacancy is identified.
For a protected employee, complete a matching suitability check. If suitable, offer the role where legally required and do not run a competition.
Record clear reasons at each decision point.

1. Entry to redeployment

Employee becomes eligible for redeployment
(redundancy, medical/disability, FTC ending, career break return or other eligible
reason)

!

HR places employee on Redeployment Register
and employee completes/updates Employee Profile Form

!

HR/Recruitment confirms priority category
and records whether statutory redundancy protection applies

2. Vacancy control and matching

Vacancy arises
or advertised vacancy reaches shortlisting
e “
Recruitment checks Redeployment Register
before advertising or progressing recruitment
\. J
! ,
p
If no match. If match identified:
) Potential redeployee match identified? > Recruitment pauses or holds process as needed and
Record outcome and normal recruitment may proceed. " e
shares profile with hiring manager.
\
3. Route after a potential match is identified
p
X . L If yes:
Does statutory redundancy protection apply to this matched redeployee? 5 Complete matching suitability check. Is the vacancy suitable
alternative employment for this protected employee?
4. Suitability assessment for non-protected route ~
A
s ~ If not suitable:
Record reasons and return to matching / recruitment review.
If statutory protection route does not apply:
Hiring manager assesses essential criteria only using JD/person specification and Employee
Profile Form
i e
e ~ If suitable:
Offer role where legally required. Do not require
Suitability discussion with redeployee competition.
Focus: suitability, support and training needs
Not a full competitive interview unless HR advises. .
\ J
e “
Consider training, familiarisation, reasonable adjustments
and OH/medical advice where relevant.
\. ‘ J
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If not suitable:
Record objective reasons; HR/Recruitment review; consider Suitable or potentially suitable?
other matches or release recruitment.
\
5. Same-priority comparison
A e
p
i If yes:
If suitable: | ! Use Same Priority Redeployee Assessment Form. Apply same
More than one suitable redeployee at the same priority level? criteria, scoring and equality/adjustment review.
\ \
p
Select most suitable redeployee
and document rationale.
- . -
6. Offer, trial and final outcome
A
e “
Offer redeployment role
Confirm terms, support, adjustments and trial period in writing.
\ ‘ J
Trial period normally 4 weeks
Review suitability, training, support and adjustments.
-
If no:
. . If yes:
HR review and reasons return to < Trial successful? 3
e el L Lt b Confirm permanent transfer and update records.




