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Present:

In Attendance:

Councillor Vince Maple
Councillor Teresa Murray
Councillor Tracy Coombs
Councillor Simon Curry
Councillor Nina Gurung
Councillor Harinder Mahil
Councillor Alex Paterson
Councillor Louwella Prenter

Councillor Adam Price

Councillor Zoé Van Dyke

Leader of the Council

Deputy Leader of the Council

Portfolio Holder for Education

Portfolio Holder for Climate Change and
Strategic Regeneration

Portfolio Holder for Heritage, Culture and
Leisure

Portfolio Holder for Economic and Social
Regeneration and Inward Investment
Portfolio Holder for Community Safety,
Highways and Enforcement

Portfolio Holder for Housing and
Homelessness

Portfolio Holder for Children's Services
(including statutory responsibility)
Portfolio Holder for Business Management

Richard Hicks, Chief Executive

Adam Bryan, Director of Place

Vanessa Etheridge, Democratic Services Officer
Bhupinder Gill, Assistant Director, Legal and Governance
Phil Watts, Chief Operating Officer

Leader's announcements

The Leader advised that positive progress had been made with regards to the Local
Plan. The Planning Inspector had accepted Council’s response to earlier requests for
additional submissions and had set out clear timescales for forthcoming public
consultations, including those relating to supporting evidence documents and a call
for sites, and confirming the timetable for Phase 1 hearings. He commended the
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substantial progress made by the Council since 2023, with particular recognition
given to Cabinet Members and officers involved in progressing the work.

On behalf of the Cabinet, the Leader expressed their condolences to the family and
those affected following the recent tragic death of Henry Nowak, noting that
independent processes were underway and emphasising the importance of learning
lessons.

Agenda order

With the Cabinet’s agreement, the Leader advised that Agenda Item 5 - Medway
Adult Education Annual Accountability Statement, would be taken as the last item.

Apologies for absence
There were none.
Record of decisions

The record of the meeting held on 5 May 2026 was agreed by the Cabinet and
signed by the Leader as a correct record.

Declarations of Disclosable Pecuniary Interests and Other Significant Interests

Disclosable pecuniary interests

There were none.

Other significant interests (OSIs)

There were none.

Other interests

There were none.
Questions to the Cabinet

1 public question and 2 Member’s questions had been received and were taken in
the order set out in Appendix 1 to the report.

Responses

It was noted that all question responses would be reported for information at the next
meeting.
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Gun Wharf Improvement Programme Annual Update Report
Background:

The report provided an update of all activities of the Gun Wharf Improvement
Programme (GWIP) Board over the last 12 months since the last Cabinet update on
3 June 2025. This was the second annual update in the programme cycle.

Decision Decision:
number:

The Cabinet noted the contents of the report.
Reasons:

Full Council is responsible for agreeing to make additions to the Capital Programme
and Cabinet is responsible for ensuring effective Capital Programme Delivery
through Quarterly Capital Budget Monitoring Reports.

Council Plan Performance Monitoring Report and Strategic Risk Summary -
Quarter 4 2025/26

Background:

The report summarised performance in Quarter 4 2025/26 on the delivery of the One
Medway Council Plan (OMCP) 2024/28 priorities. The report also presented the
Quarter 4 2025/26 review of strategic risks. The Cabinet particularly noted the
changes that had been made to the Strategic Risk Summary as set out in paragraph
6 of the report.

Decision Decision:
number:

The Cabinet noted the Quarter 4 2025/26 progress of the
performance indicators used to monitor progress of the
Council’s priorities, as set out in Appendix 1 to the report.

81/2026 The Cabinet agreed the Strategic Risk Summary, as set out
in Appendix 2 to the report.

Reasons:

Regular monitoring of performance and risks by management and Members is best
practice and ensures achievement of corporate objectives.

One Medway Financial Improvement and Transformation Plan 2025/26 Q4
Update

Background:

The report presented a review of the Council’'s One Medway Financial Improvement
and Transformation Plan (FIT Plan) monitoring for Round 4, which was also the



Cabinet, 2 June 2026

annual outturn report, and was to be read in conjunction with the Revenue Budget
monitoring for this period.

2025/26 was the second iteration of the Council’s FIT Plan, as part of its journey to
financial sustainability.

Decision Decision:

number:
The Cabinet noted the results of the fourth round of FIT
Plan monitoring for 2025/26, which was also the annual
outturn report.

Reasons:

Full Council is responsible for agreeing a balanced budget in advance of each
financial year. Cabinet is responsible for ensuring that income and expenditure
remain within the approved budget, including instructing transformation activities or
corrective action to prevent any forecast overspend from materialising.

The FIT Plan, which is reviewed regularly at Corporate Management Team (CMT), is
one of the key tools for ensuring delivery of savings in the current financial year and
implementing a range of key actions to ensure the long-term financial sustainability
of Medway Council.

Capital and Revenue Outturn and Annual Debt Write Off Report 2025/26
Background:

The report detailed the final revenue and capital outturn position for the financial year
ended 31 March 2026. These figures would form part of the Council’'s Statement of
Accounts, which would be presented to the Audit Committee following the
completion of the External Audit.

The report also presented a summary of debts written off during the 2025/26
financial year in line with the constitutional requirement to submit a report to Cabinet
on an annual basis setting out details of all debt written off.

Decision Decision:
number:

The Cabinet noted the 2025/26 revenue and capital outturn
position as summarised in Section 5 of the report, and the
Council’s reserves position as summarised in Section 14
of the report.

The Cabinet noted the declassification of £919,000 of
earmarked reserves and transfer of these to general
reserves, carried out under Director’s delegations.

82/2026 The Cabinet agreed to recommend that Council agree the
addition of £3.743million to the revenue budget from
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general reserves to fund the final overspend, as set out in
Section 14 of the report. This included the £2.825million
agreed by the Council in February 2026 and preserves the
Council’s general reserve balance at £10.012million, just
above the minimum level set by the Section 151 Officer.

83/2026 The Cabinet agreed to recommend that Council agrees to
the following removals from the Capital Programme for
schemes that had underspent, as set out in Section 12 of
the report:

£160,000 for Greenacre Academy;
£133,000 for Hundred of Hoo 6" Form;
£63,000 for Leigh Academy Canopy;
£20,000 for Strood Academy;

£226,000 for Victory Academy;
£65,000 for Dane Court;

£2,000 for Luton Primary (Nursery);
£3,000 for ICT Infrastructure;

£168,000 for Waste Fleet Replacement.

84/2026 The Cabinet agreed to recommend that Council agree to
the following removals from the Capital Programme for
schemes that could be funded by revenue Section 106
developer contributions:

J £400 for Rainham Play;
° £400 for Jackson Fields & Victoria Gardens;
. £10,000 Luton Millennium Green.

The Cabinet noted the debts written off against provisions,
as set out in section 15 of the report.

Reasons:

Full Council is responsible for agreeing a balanced budget in advance of each
financial year. The Cabinet is responsible for ensuring that income and expenditure
remain within the approved budget.

The transfer of reserves from earmarked to general reserves will enable the
Council’s general reserve balance to return to a position above the minimum level of
£10million set by the Section 151 Officer, even after the overspend on the 2025/26
outturn has been funded.

Resources to Support Local Government Reorganisation
Background:
The report set out, in broad terms, the additional resources that the Council would

need to support delivery of Local Government Reorganisation (LGR). It also sought
delegated authority for the Chief Executive, in consultation with the Leader, to
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allocate resources on the basis of individual business cases, requesting the need for
resource developed by senior managers with relevant Director approval. A template
(working draft) setting out the application process had been considered by the LGR
Officer Working Group held on 29 April 2026 and was attached as Appendix 1 to the
report for reference.

Decision Decision:
number:

85/2026  The Cabinet agreed to recommend to Full Council the
addition of £7million of anticipated capital receipts to the
revenue budget, to be allocated across the 2026/27 and
2027/28 financial years, in order to fund the Council’s
contribution towards the county-wide Programme
Management Office and the Council’s own Local
Government Reorganisation project team and associated
workstreams.

86/2026  The Cabinet agreed to delegate authority to the Chief
Executive, in consultation with the Leader of the Council, to
consider business cases submitted by Directorates and
allocate funds accordingly.

Reasons:

Local Government Reorganisation (LGR) is the biggest shake up of Local
Government in England in almost 50 years and presents a once in generation
opportunity to transform local government and improve services for residents. This
report seeks to ensure that Medway Council has sufficient and appropriate resource
to progress LGR and the associated disaggregation and aggregation work. As well
as sufficient capacity and expertise to meet the demands made by the county-wide
PMO, whilst at the same time continuing to deliver excellent services for the people
of Medway.

However, significant work will be required to support the work of the PMO across the
region. Delivery of Local Government Reorganisation across Kent and Medway will
be led by the county-wide Programme Management Office (PMO) established and
overseen by the Kent Local Authority Chief Executives’ group. However, the PMO is
expected to make significant demands on the officers of Medway Council and the
thirteen other local authorities representing Kent and Medway. None of the
authorities have the latent capacity in house to meet this demand.

In Medway, the Council’s ambition is not solely to achieve statutory ‘safe and legal’
implementation arrangements, but to deliver ‘safe and legal plus’ through a transition
and delivery process that enables at-scale-transformation, and service redesign to
improve resident outcomes and deliver impact. For example - it presents new
opportunities to deliver greater strategic integration across a new geography,
innovation and investment in digital systems and Al, improved long-term
infrastructure and regeneration planning, and opportunities to build more resilient
and efficient operating models.
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Realising these opportunities will require dedicated programme and transformation
capacity in addition to maintaining the high standards of service delivery that our
residents have come to rightly expect.

Gateway 1 Procurement Commencement: Innovation Park Medway South/Care
for Medway

Background:

The report sought permission to commence the procurement of the Design and Build
Contract for Innovation Park Medway South Care for Medway.

Exempt Appendices to the report provided the financial analysis and the
procurement strategy appraisal.

Decision Decision:

number:

87/2026 The Cabinet agreed to pursue the procurement of a design
and build contract via open single stage procedure as per
the preferred option identified in paragraph 7.2.4.1 of the
report.

Reasons:

The recommended option allows unrestricted access to the market with all interested
suppliers permitted to submit a tender, which can promote transparency, competition
and value for money.

Gateway 3 Contract Award: Advocacy for Parents with Children in or on the
Edge of Care

Background:

Following the recent tender process for the Advocacy Service for Parents with
Children in or on the Edge of Care, the report sought agreement to award the
contract to the supplier named in Exempt Appendix 1 to the report.

A Diversity Impact Assessment had been undertaken and was attached at Appendix
1 to the report.

An Exempt Appendix to the report provided the financial analysis of the procurement
exercise.

Decision Decision:
number:

88/2026 The Cabinet agreed to award the contract to the supplier,
Libra Partnership, as named in 3.1 of the Exempt Appendix,
as they had been evaluated as the most advantageous
against the Council’s award criteria as per the evaluation
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spreadsheet contained within 2.1 of the Exempt Appendix 1
to the report.

Reasons:

The preferred provider best met both the quality criteria and the price requirements,
to deliver the service. The provider has effectively demonstrated their knowledge and
experience of how advocacy can be used to support parents with children in or on
the edge of care to better engage with services to enable them to safely keep their
children in their care.

Medway Adult Education Annual Accountability Statement
Background:

The report sought agreement to the submission of the Medway Adult Education
Accountability Statement, as set out in Appendix 1 to the report.

Medway Adult Education (MAE) was required to submit an Annual Accountability
Statement to the Department for Education (DfE) as part of its annual grant
agreement. The statement was used by the DfE to assure the use of public funds. It
was also a useful strategic document to share with partners and as a backdrop to
strategic conversations with the DfE. This year, responsibility was being transferred
to the Department for Work and Pensions (DWP), however guidance still sat with
DfE. Providers in scope were all further education colleges, all sixth form colleges,
institutes for adult learning/designated institutions and local authorities delivering
post-16 provision in excess of £1m, which meant that Medway Adult Education was
in scope.

The first Accountability Statement was agreed and submitted to DfE in August 2023.
This year there was a requirement to submit a section on the Local Needs Duty - a
review of how well education and training met local needs and what action was
proposed to further meet those needs.

A Diversity Impact Assessment had been undertaken and was attached at Appendix
2 to the report.

Decision Decision:
number:

89/2026 The Cabinet approved the submission of the Medway Adult
Education Accountability Statement, as set out in
Appendix 1 to the report, to the Department for Education.

Reasons:

The draft accountability statement meets the Department for Education requirements
and demonstrates Medway Adult Education’s contribution to national and local
priorities, alongside partnership working with key stakeholders. It is line with last two
years’ approved statement.



Cabinet, 2 June 2026

Jon Pitt, Democratic Services Officer/Vanessa Etheridge, Democratic Services
Officer

Telephone: 01634 332715/332115
Email: democratic.services@medway.gov.uk
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