
Officer Executive Decisions 
 

Legal Services Structural Review and Budget Addition 

Delegation from the Cabinet 8 August 2023 
The Cabinet agreed to delegate authority to the Assistant Director Legal and Governance, 
in consultation with the Portfolio Holder for Business Management, to take any 
consequential changes arising from the implementation of the above decisions(Decision 
No.132/2023). This report is available from the Council’s website. 
 
Decision  
A new organisational structure was consulted upon and implemented  

Reasons for Decision 
To reduce the costs and dependency on locum staff, increase consistency of advice , 
improve, morale and succession planning. 

Date of Decision  
Post delegation.  
 
Lead Officer 
Bhupinder Gill, AD Legal and Governance, bhupinder.gill@medway.goc.uk 
 

Details of any other options considered and rejected  
These were set out in the original report.  

Conflicts of Interest  
None.  
 
 

https://democracy.medway.gov.uk/ieListDocuments.aspx?CId=115&MId=5655&Ver=4
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