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Introduction 

The School Streets Initiative aims to provide safe spaces for our school children and their parents, carers, or guardians to travel to 

and from school. It aims to improve safety and air quality in the vicinity of our schools and support the wider community to choose 

more sustainable ways to travel.  

The initiative supports Council priorities and contributes to the key objectives in the Local Transport Plan including: 

¶ Supporting a safer, healthier and more secure community in Medway by promoting active lifestyles and by reducing the risk 

of death, injury or health or being victim of crime.  

¶ Supporting a healthier natural environment by contributing to tackling climate change and improving air quality.  

There are several Council objectives that the School Streets Scheme supports: 

¶ One Medway Council Plan ï ñWe will enable increased walking and cycling networks and work with partners to ensure an 

integrated, accessibly, safe and sustainable public transport system across Medway and beyondò 

¶ One Medway Council Plan ï ñProvide improved opportunities to walk, cycle, use public transport and electric vehicles, 

reducing carbon emissions and improving air qualityò  

¶ Local Transport Plan 2011-2026 ï ñImprove travel safety by road safety interventions, incorporating highway schemes, 

education, publicity, promotion and enforcement, safer routes to school projects and public safety initiativesò 

¶ Climate Change Action Plan ï ñEngage with universities and schools and colleges to identify and promote safe walking 

routesò 

¶ Medway Sustainable School Travel Strategy ï ñReduce the levels of car use on the journey to school based on annual 

ñmode of travelò data for children aged 5-10 and 11-15ò 

¶ Medway Sustainable School Travel Strategy ï ñIncrease the number of children using all forms of active travel and 

transport on the journey to schoolò 

¶ Medway Air Quality Action Plan ï ñTraffic management ï slow moving vehicles during congestion periods give rise to high 

proportion of emissions relative to moving traffic. Congestion is a known issue in the Medway AQMAs. Consequently, 

measures to reduce traffic queues are likely to reduce emissionsò 
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¶ Medway Air Quality Action Plan ï ñPromotion of cycling and walking ï measures to encourage cycling and walking rather 

than using the car especially for local journeys are important to reduce emissions and hence improve air qualityò 

It also contributes to the implementation of the emerging Local Cycling and Walking Infrastructure Plan (LCWIP).  

The core objectives of the School Streets initiative are to: 

¶ Create safer school environments to encourage more children and carers to walk or cycle 

¶ Reduce traffic congestion and air pollution levels  

Background 

National statistics from the Department of Transport highlight the risks children face during school travel times. In 2018, 14% of 

child fatalities on Great Britainôs occurred between 7-9am, during the morning school run, and 23% between 3-5pm, after school. 

Further evidence from Admiral Insurer shows a 43% reduction in road collisions during school run hours in school the holidays, 

underscoring the link between school-related traffic and road safety risks. 

A School Street is a timed restriction on roads outside schools, typically during drop-off and pick-up times. These restrictions ï 

often implemented as temporary road closures - significantly reduce the volume of traffic at key times, transforming the street into a 

pedestrian and cycle-friendly zone. This creates a safer environment for children and families, encourages active travel, and 

contributes to improved air quality.   

Prior to the launch of the first tranche of school streets, Medway Council conducted a series of public consultations to gather 

feedback and assess community support. An example of what was sent out per school is shown in Appendices C to I.  

Medwayôs first tranche of School Streets was implemented in March 2024 across the following seven schools: 

¶ Burnt Oak Primary School, Cornwall Road, Gillingham 

¶ Greenvale Primary School, Symons Avenue, Chatham 

¶ Miers Court Primary School, Silverspot Close, Rainham 

¶ Phoenix Primary School, Glencoe Road, Chatham 
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¶ St Maryôs Catholic Primary School, Greenfield Road, Gillingham 

¶ St Peterôs Infant School, Holcombe Road, Rochester 

¶ St Thomas More Catholic School, Bleakwood Road, Walderslade  

Ahead of the one-year anniversary of the School Streets Scheme going live, Medway Council has produced this annual monitoring 

report to analyse and understand the effectiveness of the initiative and identify areas for improvement ahead of Tranche 2.  

This monitoring report includes analysis of Penalty Charge Notices (PCNs), traffic counts, road traffic collision data as well as 

feedback from parents/carers and school staff on safety, pollution, mode of travel and the overall journey experience to/from school. 

This review highlights both positive outcomes and challenge encountered during the first year of implementation. Appendix A 

shows a brief overview of the seven active School Street schemes currently live across Medway and Appendix B shows the 

School Street locations across Medway. Detailed data analysis is presented throughout the report and the site plans are included in 

the original consultation material in Appendices C to I.  

Monitoring and Evaluation  

As per the National School Streets Guidance, a comprehensive range of data has been used to evaluate the effectiveness of the 

School Streets Scheme in Medway. Officers have conducted detailed analysis of traffic volumes and vehicle type both within the 

School Street zones and the surrounding area to identify any evidence of traffic displacement. Officers have also analysed air 

quality data in the vicinity of each school, ran a parent/carer survey to include comments on safety, travel experience and 

environmental impact, gathered staff feedback and analysed driver compliance by noting any trends in relation to PCNôs issued. 

Site visits to all seven schools have also been undertaken to observe first-hand the impact of timed restrictions and gather 

qualitative insights on traffic behaviour and displacement. 

Analysing different data sources ensures a deeper understanding of the schemeôs performance and informs recommendations for 

future improvements.  

  

  

https://assets.publishing.service.gov.uk/media/673c3a4afc572967fe66a9e5/school-streets-how-to-set-up-and-manage-a-scheme.pdf#:~:text=The%20guidance%20provides%20an%20overview%20of%20what%20School,of%20enabling%20walking%2C%20wheeling%20and%20cycling%20to%20school.


Υ 
 

School Streets Scheme Parent/Carer Monitoring Survey 
To gain a better understanding of the successes and areas for improvement of the School Streets Scheme, officers distributed a 

Parent/Carer survey to each school. This approach aligns with the National School Streets Guidance which identifies stakeholder 

feedback as a key component under ñMonitoring and Evaluationò. The survey was issued to school on 5 February 2025, with a 

submission deadline of 28 February 2025. Schools were asked to share the survey with parents and carers who are directly 

affected by the scheme. A total of 156 responses were received, with Burnt Oak Primary School generating the highest number of 

submissions. Unfortunately, Phoenix Primary School and St Thomas More Catholic Primary School had extremely low response 

rates to the survey. A suggestion to increase survey response rate would be to just 

send out paper copies for the children to take home to their parents (rather than 

electronic). The survey gathered views on safety, air quality, travel behaviour, and 

overall experience of the School Street. A summary of the results is presented in 

the following section. Appendix J shows screenshots of the survey.  

Pupil mode of travel 

Unfortunately, baseline data on pupil travel modes was not collected prior to the 

School Streets Scheme being implemented. As a result, the Parent/Carer Survey 

included specific questions to help retrospectively assess any changes in travel 

behaviour: 

 

- How does your child usually travel to and from school? If you travel by multiple 

modes, please tick the mode that makes up most of the journey. 

- Has this changed following the implementation of the School Street Scheme in 

April 2024? 

- If yes, how did your child travel prior to the School Streets Scheme? 

 

Figures 1 and 2 show the modal split of the seven schools in Tranche 1 based on 

survey responses. Figure 1 shows reported travel modes prior to the scheme and 

Figure 2 shows current travel modes. Among the 156 responses received, 6% 

Figure 1 - Pupil mode of travel prior to 
School Streets

Car Car Share

Park and Stride Public Transport

Walking (inc. wheelchair) Cycling

Scooter/Skate Other (please state)

Unsure N/A

https://assets.publishing.service.gov.uk/media/673c3a4afc572967fe66a9e5/school-streets-how-to-set-up-and-manage-a-scheme.pdf
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selected ñunsureò and 9% selected ñN/Aò for prior travel mode ï likely reflecting 

children who started school after the scheme was introduced in September 2024. 8 

respondents reported a change in travel mode from single-occupancy car. Of these 

8, 5 now walk, 1 now scoots/skates, 1 uses a park and stride approach and 1 uses 

other dedicated transport. However, 2 respondents indicated shift from walking to 

driving since the scheme began.  

While these figures suggest limited modal shift, they highlight the importance of 

ongoing active travel promotion. To support this Medway Council continues to 

deliver a range of initiatives throughout the year, including October Walk to School 

month, Sustrans Big Walk and Wheel, Living Streets WOW, May Walk to School 

Week, Walking Bus development, Think Smart Park Safe campaign, Bikeability 

training and assistance in creating and updating their School Travel Plans regularly 

on Modeshift STARS.  

Of the seven schools within Tranche 1, six have participated in at least one active 

travel initiative between March 2024 and March 2025. More recently, four took part 

in the most recent Big Walk and Wheel, including one school that had not previously 

engaged in any initiatives. This shows that each of the schoolôs selected have a broader commitment to promoting active travel 

beyond the School Streets scheme.  

One school has also registered with Modeshift STARS to begin developing their School Travel Plan. Officers are actively supporting 

this process and will continue working with the remaining six schools to encourage registration and plan development.  

The National School Streets Guidance suggests that all schools with a School Street should have an updated School Travel Plan to 

supports the scheme. Medway Council remains committed to achieving this goal.   

A breakdown of each schoolôs participation in active travel initiatives from March 2024 to March 2025 can be found in Appendix K.  

  

Figure 2 - Current pupil mode of travel 
across the 7 schools

Car Car Share

Park and Stride Public Transport

Walking (inc. wheelchair) Cycling

Scooter/Skate Other (please state)
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Barriers to active travel  

Question 4 of the Parent/Carer survey asked ñWhat are the 

main barriers preventing your child from travelling actively 

to/from school? Please tick all that applyò. This provided 

valuable insight into the factors that may be limiting active travel 

among pupils. The results are shown in Figure 3.  

Figure 3 shows that 62% of parents/carers stated that their 

child already travels actively. The remaining 38% identified a 

range of barriers including working hours of the parent/carer, 

safety concerns, distance, health/mobility issues, weather and 

having children at different schools. The most common of these 

were the working hours of the parent/carer (10%), safety 

concerns (9%) and distance (13%).  

Whilst overcoming barriers can be difficult, there are measures 

that can help address them: 

Distance ï schools could identify and promote designated 

parking areas to support a Park and Stride approach for families 

living further away.  

Working Hours ï Medway Council has recently updated its resources for setting up a Walking Bus and are continuing to promote 

this initiative to schools. This could be a way to help parents/carers who have limited flexibility. This was also mentioned in some 

additional feedback from the survey.  

Safety - The Road Safety Education Team has developed a dedicated School Streets lesson plan, now available to Tranche 1 

schools. This is available on request for participating schools to download and deliver by emailing 

roadsafety.education@medway.gov.uk. This resource compliments the wider menu of road safety lessons and assemblies offered 

by the team. More information about Medway Councilôs road safety education offers can be found on the Council website here: 

https://www.medway.gov.uk/info/200224/road_safety/688/road_safety_education.   

Figure 3 - What are the main barriers preventing your child 
from travelling actively to/from school?

N/A - my child already travels actively Working hours of parent/carer

Safety concerns Distance

Health/Mobility Issues Cost

Weather Children at different schools

mailto:roadsafety.education@medway.gov.uk
https://www.medway.gov.uk/info/200224/road_safety/688/road_safety_education
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Parent/Carer Views 

Question 5 on our Parent/Carer Survey was ñTo what extent do you agree with the following statementsò. The statements included 

were: 

р The road outside the school feels safer 

р The air surrounding the school feels cleaner 

р The road outside the school feels calmer 

р The journey to school has generally improved since the installation of the School Street 

р The School Street Scheme has encouraged my child to travel more actively to school 

The options given were Strongly Agree, Agree, Neither Agree nor Disagree, Disagree and Strongly Disagree. The overall results 

across the 7 schools are shown in Table 1.  

Table 1: Results to Question 5 of the Parent/Carer Survey sent to all Tranche 1 Schools 

 

These results have been broken down and analysed per question in the following pages.   
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Figure 4 presents the survey results regarding perceptions of 

road safety outside the school gates. Overall, 68% of 

respondents agreed/strongly agreed that the road outside the 

school feels safer since the implementation of the School Streets 

Scheme. In contrast, only 11% disagreed/strongly disagreed. 

Further analysis of responses by travel mode reveals a notable 

difference in perception. Among families who walk to and from 

school, 76% agreed/strongly agreed that the road feels safer, 

while only 7% disagreed/strongly disagreed. Among car users, 

54% agreed/strongly agreed, and 18% disagreed or strongly 

disagreed. These findings suggest that pedestrians perceive a 

greater improvement in road safety compared to those who 

continue to travel by car. This reinforces the value of the School Streets Scheme in creating safer environments for active travel.  

Figure 5 presents the survey results regarding the perceptions 

of air cleanliness around the school. Overall, 41% of 

respondents agreed/strongly agreed that the air feels cleaner 

since the implementation of the School Streets Scheme, while 

22% disagreed or strongly disagreed. The most common 

response was ñneither agree nor disagreeò suggesting that many 

parents/carers have not noticed a significant change.   

Further analysis of responses by travel mode reveals differing 

perceptions. Among those who walk to and from school, 43% 

agreed or strongly agreed that the air feels cleaner, and only 

10% disagreed or strongly disagreed. Among car users, just 29% 

agreed or strongly agreed, while 43% disagreed or strongly 

26%

42%

21%

7%

4%

0% 10% 20% 30% 40% 50%

Strongly Agree

Agree

Neither agree nor disagree

Disagree

Strongly Disagree

% of responses

Figure 4 - The road outside the school feels safer

12%

29%

37%

16%

6%

0% 5% 10% 15% 20% 25% 30% 35% 40%

Strongly Agree

Agree

Neither agree nor disagree

Disagree

Strongly Disagree

% of responses

Figure 5 - The air surrounding the school feels cleaner
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disagreed. These results indicate that pedestrians are more likely 

to perceive improvements in air quality, whereas car users are 

more sceptical or feel that conditions have not improved. This 

may reflect the more direct experience pedestrians have with their 

surroundings compared to those travelling in vehicles.  

Figure 6 illustrates how parents and carers perceive the 

calmness of the road outside the school since the introduction of 

the School Streets Scheme. Overall, 69% of respondents 

agreed/strongly agreed that the road outside the school feels 

calmer while only 10% disagreed/strongly disagreed.  

Further analysis of responses by travel mode reveals a clear 

difference in perception. Among pedestrians, 72% agreed/strongly agreed that the road feels calmer with just 5% 

disagreeing/strongly disagreeing. Among car users, 57% agreed/strongly agreed while 18% disagreed/strongly disagreed. This 

suggests that those who walk to school are more likely to 

perceive a positive change in the road environment, likely due to 

reduced traffic volumes and improved safety. In contrast, car 

users are less likely to notice or benefit from these changes, 

which may influence their perceptions.  

Figure 7 presents responses to feelings around whether the 

journey to school has improved since the School Street Scheme. 

42% of respondents agreed/strongly agreed that the journey 

generally improved, 20% of respondents disagreed/strongly 

disagreed while 38% of respondents reported no noticeable 

change, selecting ñneither agree nor disagreeò  

When comparing responses by travel mode, 46% of pedestrians and 49% of car users agreed/strongly agreed that the journey had 

improved. However, only 10% of pedestrians disagreed/strongly disagreed compared to 43% of car users. Pedestrians were more 

27%

42%

20%

7%

3%

0% 10% 20% 30% 40% 50%

Strongly Agree

Agree

Neither agree nor disagree

Disagree

Strongly Disagree

% of responses

Figure 6 - The road outside the school feels calmer

15%

27%

38%

13%

7%

0% 5% 10% 15% 20% 25% 30% 35% 40%

Strongly Agree

Agree

Neither agree nor disagree

Disagree

Strongly Disagree

% of responses

Figure 7 - The journey to school has generally improved since 
the installation of the School Street
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likely to be neutral with 40% selecting ñneither agree nor disagreeò, compared to just 14% of car users. These results suggest that 

while both groups acknowledge some improvement, car users are more likely to feel negatively about the changes, whereas 

pedestrians are more likely to fee positive or neutral. This is consistent with the schemeôs primary aim: to enhance the safety, 

comfort, and experience of those travelling actively to and from school. 

Figure 8 shows the results regarding whether the scheme has 

encouraged active travel or not.  52% of respondents selected 

ñneither agree nor disagreeò, suggesting that for many, the 

scheme has not led to a noticeable change in travel behaviour. 

The remaining 48% were split evenly, with 24% agreeing or 

strongly agreeing, and 24% disagreeing or strongly disagreeing.  

A breakdown by travel mode reveals contrasting views. Among 

pedestrians, 63% selected ñneither agree nor disagreeò, with 

several comments noting that the scheme hadnôt influenced their 

travel habits because they were already travelling actively. In 

contrast, only 11% of car users selected the neutral option. Just 

11% of pedestrians disagreed or strongly disagreed, compared 

to 61% of car users, indicating that most car users do not feel encouraged to switch to active travel as a result of the scheme.  

These findings suggest that whilst the scheme may reinforce existing active travel habits, it has had limited impact on encouraging 

modal shift among those who currently dive. This highlights the need for additional engagement and targeted initiatives to support 

behaviour change among car-dependent families.  

Additional Comments Summary  

Parent/Carer Feedback 

As part of the survey, officers invited parents and carers to share any additional comments regarding the School Streets Scheme.  

This provided an opportunity for them to highlight what they feel is working well, identify areas for improvement, and offer 
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Figure 8 - The School Street Scheme has encouraged my child 
to travel more actively to school
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suggestions for how the scheme could be enhanced ï particularly in relation to Tranche 2. It is important to note that this section of 

the survey was optional, so not all respondents provided further feedback.   

The comments received were evenly split between positive and negative, with some respondents expressing both support and 

improvements that could be made.  

Positive Feedback 

The most frequently cited benefit was increased sense of safety during the school journey since the schemeôs implementation. 

Other positive remarks included improvements to the overall school commute, better parking for residents within the School Street 

zone, and a noticeable reduction in air pollution.  

Negative Feedback 

The three most common concerns raised were:  

1. Traffic displacement ï Many respondents noted that restrictions have shifted traffic to nearby roads, leading to problematic 

parking and new safety concerns for pedestrians and cyclists.  

2. Inconsiderate driving ï Issues such as speeding and poor parking behaviour were frequently mentioned, with speeding 

being a particular concern around Burnt Oak Primary School. This may be due to Richmond Road being a through-road 

rather than a dead-end road.  

3. Lack of enforcement ï Several comments highlighted that vehicles continue to enter and park within the School Street 

before the timed restrictions begin. Current enforcement allows vehicles to exit during restricted times without receiving a 

Penalty Charge Notice (PCN), which has led to drivers arriving early to avoid fines.  

In summary, while many parents and carers appreciate the safety and environmental benefits of the School Streets Scheme, 

concerns remain around enforcement, traffic displacement, and driver behaviour. These insights will be valuable in shaping 

improvements for Tranche 2.  
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Staff Feedback 

To gain a better understanding of how the School Streets Scheme has affected school staff, officers invited employees to share 

their feedback. Responses included a mix of both positive and negative comments however, the majority acknowledged 

improvements in child safety and an increase in the number of children walking to school.  

Positive Feedback  

Several staff members highlighted a noticeable reduction in traffic-related incidents, with fewer occasions requiring staff intervention 

to manage vehicle movement for child safety. One respondent, regularly stationed at the school gate during drop-off and pick-up 

times, noted that the environment is now significantly quieter and safer. Many staff also observed a rise in active travel, with more 

children walking to and from school.  

Negative Feedback 

The most common concerns related to the exemption and appeal processes, which were described as time-consuming and caused 

additional work for school staff. Some also raised issues around after-school commitments, such as meetings, training sessions, 

and appointments, which are complicated by the timed restrictions.  

A comment was made by a staff member at Phoenix Primary School stating they believe an exemption should be applied to 

surrounding streets as they received a PCN for driving down a road for the Greenvale Primary School Street. In terms of school 

street location, Phoenix Primary and Greenvale Primary are very close in proximity to each other. This may have caused some 

confusion when being granted an exemption for one but not the other. This suggests a need for clearer communication and 

coordination regarding exemptions in close proximity areas.  

Additionally, concerns were raised again about enforcement loopholes, particularly allowing vehicles to exit the School Street during 

restricted hours without receiving a PCN. This has led to some parents arriving early, parking as usual, and leaving during the 

restriction period without consequence. 
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Site Visits 

To further investigate the feedback received, a transport officer conducted site visits at all seven School Street locations. These 

visits took place during the morning school run in Spring 2025. Weather conditions were consistently dry and warm, which likely 

encouraged more children to walk to school rather than travel by car- an important factor to consider when interpreting 

observations. A summary of is included below: 

Traffic Displacement: 

The level of traffic displacement varied across the Tranche 1 schools: 

¶ St Peterôs Infant School experienced minimal to no displacement, indicating that the scheme had little impact on surrounding 

traffic flow. 

¶ St Thomas More Catholic Primary School, however, saw significant displacement, particularly along Walderslade Road, 

where increased traffic and parking issues were reported.  

¶ Phoenix Primary and Greenvale Primary experienced moderate displacement, especially around the White Road and 

Symons Avenue crossroads, which became a hotspot for redirected traffic.  

¶ Burnt Oak Primary School showed minor displacement, with some impact noted on St Maryôs Road and The Ridgeway. 

¶ St Maryôs Catholic Primary School also experienced a small amount of displacement, primarily onto Railway Street.  

Timed Restrictions and Enforcement: 

A noticeable number of vehicles were arriving before the School Street restrictions came into effect. This was particularly evident at 

St Thomas More Catholic Primary School and St Maryôs Catholic Primary School (and was also observed at Greenvale and 

Phoenix Primary Schools). Many parents / carers were arriving earlier to avoid receiving a PCN meaning the drop-off period has 

extended, leading to a longer duration of vehicle presence around the school sites. For example, there was a significant number of 

cars waiting outside St Thomas More Catholic Primary School by 8:00am, despite restrictions not beginning until 8:15am and the 

school day not starting until 8:40am. This led to unsafe manoeuvres and unsafe parking on Bleakwood Road both before and 

during the restricted period. 
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Inconsiderate Drivers/Parking: 

Concerns about inconsiderate driving ï particularly speeding ï were frequently raised in feedback from Burnt Oak Primary School. 

However, during a site visit, officers did not observe significant instances of dangerous driving at that time.  

Inconsiderate parking was a recurring issue across most School Street locations. Notably, Phoenix Primary and St Thomas More 

Catholic Primary School experienced substantial pavement parking and parking on double yellow lines, creating unsafe conditions 

for both pedestrians and cyclists.  

At St Thomas More, officers witnessed unsafe manoeuvres, including a vehicle reversing blindly into Walderslade Road while 

another attempted turn right into Bleakwood Road. Around Burnt Oak Primary School, parking on double yellow lines was observed 

on St Maryôs Road. While this parking is unsafe and inconsiderate, it did not present an immediate danger due to the relatively low 

traffic volume on that road.  

Concluded Findings from Officer Site Visits: 

Overall, traffic displacement was less severe than initially suggested by survey feedback. However, St Thomas More Catholic 

Primary School stood out as a location with significant displacement, particularly along Walderslade Road, where safety concerns 

were observed. The situation is likely exacerbated by the close proximity of three other schools ï two of which are large secondary 

schools ï contributing to increased traffic volume in the area. This site may require further review to assess whether the scheme is 

unintentionally creating new safety risks.  

Across most sites, parents and carers were arriving before the timed restrictions began which caused congestion and blocked 

roads. The early arrivals increase the duration of vehicle presence and creates unsafe conditions for pedestrians and cyclists, 

especially as vehicles begin to leave the area during peak times.  
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Enforcement - Driver Compliance and Penalty Charge Notices (PCNs) 

The School Street Scheme in Medway is enforced using Automatic Number Plate Recognition (ANPR) cameras, which monitor 

vehicles entering a School Street zone during operational hours. Any vehicle entering the School Street without an exemption will 

receive a Penalty Charge Notice (PCN). As this is a new scheme, Medway Council introduced a six-month warning period from 

March 2024 to September 2024 for drivers to familiarise themselves with the scheme. During this period, if a driver entered a 

School Street without an exemption for the first time, they received a Warning Notice (subsequent violations by the same vehicles 

resulted in a PCN being issued).  

Across the seven School Street sites, a total of 13,507 PCNs were issued between implementation and 28 February 2025. Table 2 

shows a breakdown of the number of PCNôs issued per school throughout the monitored year.  

The data from Table 1 has been used to create Figure 9 as shown below. 

Figure 9 shows how many PCNs were issued per month across 

all Tranche 1 School Street sites. Whilst the Warning Notices 

were being issued, the number of PCNs being issued was low. 

The enforcement of a School Street does not apply to school 

holidays meaning no PCNs were issued in August 2024. In 

September 2024, the 6-month warning period concluded 

meaning there was a sharp increase in the number of PCNs 

being issued. This then continued to increase reaching its highest 

number in December 2024. Since the new year, the number of 

PCNs have been decreasing meaning that there could be a 

growing awareness around the School Streets Scheme. 

Continued monitoring will help determine whether there are 

higher rates in winter months and lower rates in summer months.   
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Table 2: Overall PCN data for all schools per month (March 2024 ï February 2025) 

School No. of PCNôs issued Total 

03/24 04/24 05/24 06/24 07/24 08/24 09/24 10/24 11/24 12/24 01/25 02/25  

Burnt Oak 
Primary 

70 232 204 138 186 0 948 884 765 1143 831 487 5888 

Greenvale 
Primary 

2 66 105 27 27 0 369 308 414 371 273 128 2090 

Miers Court 
Primary 

21 89 79 53 50 0 95 107 176 135 133 89 1027 

Phoenix 
Primary 

7 74 80 85 77 0 274 731 709 588 475 324 3424 

St Maryôs 
Catholic 
Primary 

0 5 3 3 2 0 25 12 140 165 97 69 521 

St Peterôs 
Infant  

3 12 7 4 4 0 13 20 19 5 13 17 117 

St Thomas 
More Primary 

9 31 9 4 14 0 66 52 69 70 67 49 440 

Total 112 509 487 314 360 0 1790 2114 2292 2477 1889 1163 13507 

 

The schools that are on through roads generally had more PCNôs issued than those schools on dead-end roads. Burnt Oak Primary 

School had the most PCNôs issued possibly due to the nature of the School Street. Richmond Road is generally a busier road 

which would explain the higher number of PCNôs.   
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School Streets Exemptions 

Some exemptions are granted to those who meet the exemption criteria. Having an exemption allows you to drive and park within 

the School Street location during operating times. An exemption lasts for 2 years and stops the holder from receiving a PCN. 

People can apply for an exemption if they: 

- Live in a restricted street 

- Work at a business in a restricted street 

- Work at a school in a restricted street 

- Are a Blue Badge holder and needs access to a restricted street 

- Are a carer of vulnerable residents who live in a restricted street 

These exemptions were decided as per the National School Streets Guidance. 

The number of exemptions applied for and granted per school street scheme is shown in Table 3. The highest percentage of 

exemptions granted for a school street was Greenvale Primary with 86% of applicants getting an exemption. A breakdown of 

exemption types can be seen in Table 4. From this breakdown, it is shown that 66% of all exemptions granted were for residents of 

school streets whilst the rest were evenly split employee and blue badge exemptions (17% and 16% respectively).  

Table 3: No. of exemptions applied for and granted for each school site 

School Applied For Granted % granted 

Burnt Oak Primary 380 225 59% 

Greenvale Primary 225 194 86% 

Miers Court Primary 512 357 70% 

Phoenix Primary  402 274 68% 

St Maryôs Catholic Primary 104 80 77% 

St Peterôs Infant  115 98 85% 

St Thomas More Catholic Primary 199 164 82% 

TOTAL 1937 1392 72% 
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Table 4: Types of exemption granted per school site 

School Residential Employee Blue Badge Total % residential % employee % blue badge 

Burnt Oak Primary 145 48 32 225 64% 21% 14% 

Greenvale Primary 148 28 18 194 76% 14% 9% 

Miers Court Primary 214 61 82 357 60% 17% 23% 

Phoenix Primary  161 60 53 274 59% 22% 19% 

St Maryôs Catholic Primary 61 9 10 80 76% 11% 13% 

St Peterôs Infant  68 13 17 98 69% 13% 17% 

St Thomas More Catholic Primary 125 24 15 164 76% 15% 9% 

TOTAL 922 243 227 1392 66% 17% 16% 

 

  



ΞΟ 
 

Road Safety Data 

An important reason for implementing a School Street is to provide a safe immediate environment to encourage children to travel 

more actively to school. This aligns with one of our priorities in our Local Transport Plan to support a ñsafer, healthier and more 

secure community in Medway by promoting active lifestyles and by reducing the risk of death, injury or health or being a victim of 

crimeò.  

Table 5 shows the number of collisions and casualties per month from March 2023 to February 2024 (the year prior to the School 

Streets Scheme being implemented). It also details the number of child casualties that occurred.  

Table 5:  Monthly number of collisions, casualties and child casualties across Medway (March 2023-February 2024) 

March 2023-Feb 2024 Collision Casualty Number of Child Casualties up to Age 16 

March 33 41 6 

April 35 47 9 

May 41 50 9 

June 44 52 11 

July 50 68 10 

August 36 69 10 

September 59 74 15 

October 59 66 13 

November 50 65 10 

December 42 51 6 

January 36 48 6 

February 36 45 4 

 

This has then been compared to the number of collisions, casualties and child casualties across Medway from March 2024 to 

February 2025. These figures are shown in Table 6.   
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Table 6: Monthly number of collisions, casualties and child casualties across Medway (March 2024-Febraury 2025) 

March 2024-Feb 2025 Collision Casualty Number of Child Casualties up to Age 16 

March 27 36 4 

April 42 55 7 

May 37 49 12 

June 28 28 5 

July 34 39 1 

August 29 44 8 

September 43 51 4 

October 38 55 3 

November 26 31 4 

December 26 33 4 

January 44 52 5 

February 28 37 8 

 

Figure 10 shows that there generally has been a decrease 

in the number of child casualties from 2023/24 to 2024/25. 

From the month-by-month comparison, the only months 

that show an increase in casualties are May 2024 and 

February 2025. The overall number of child casualties 

across Medway has decreased from 109 to 65 which is 

roughly a 40% decrease. The overall number of casualties 

in total across Medway has decreased from 676 to 510 

which is nearly a 25% decrease.  

To contextualise this change, from 2014 to 2023, the total 

number of casualties has decreased by nearly 20%. This 

can be seen on the Medway Council website here: 
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https://www.medway.gov.uk/info/200224/road_safety/554/road_safety_statistics. This shows that the total number of casualties (as 

well as the number of child casualties), have both had a more significant decrease than the general average.  

Whilst it is unlikely that the School Streets Scheme alone has caused this decrease in child casualties, this is a very positive 

change. Other reasons for this decrease could be in relation to other multiple road safety initiatives that the Road Safety Education 

Team offer. Details of these can be found on our website here: 

https://www.medway.gov.uk/info/200224/road_safety/688/road_safety_education  

Medway Council also regularly run active travel competitions to encourage walking and cycling to and from school. Details of these 

competitions can be found in our Active Travel Guide here: 

https://www.medway.gov.uk/info/200224/road_safety/1928/active_school_travel_guide  

Alongside these, Medway Council have a School Crossing Patrol service which allows children and parents to cross the road safely 

outside of school.  

The decrease in child casualties is very positive and the School Streets Scheme is one of the initiatives that could have contributed 

to this.   

In relation to the specific school streets and the roads that surround the schemes, there were only two slight collisions from March 

2023-Feb 2024 around Greenvale Primary and Phoenix Primary. One of these involved a child casualty. From March 2024-Feb 

2025, there has been one child casualty outside Burnt Oak Primary. However, this casualty occurred during the day rather than at 

the peak times meaning the School Streets restrictions would not have been in place.  

 

 

 

 

 

https://www.medway.gov.uk/info/200224/road_safety/554/road_safety_statistics
https://www.medway.gov.uk/info/200224/road_safety/688/road_safety_education
https://www.medway.gov.uk/info/200224/road_safety/1928/active_school_travel_guide
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Traffic Count Data 

Figure 11 shows the total number of counts of each mode of travel from February 2024 to February 2025 across all school street 

sites (excluding Miers Court Primary School).  

Comparing February 2024 to February 2025 shows more journeys have been made. However, the percentage of journeys made by 

car has decreased by 9.91% from 50.18% to 40.27%. The percentage of journeys made by pedestrians has increased by 9.56% 

from 41.97% to 51.53%. The percentage of journeys made by cyclists has also increased by 0.37% from 1.65% to 2.02%.  

Figure 11: Traffic Count across all 7 sites from Feb 24 ï Feb 25 
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Air Quality Management Data 

At each of the School Street sites, an air quality monitor has been installed to measure and collect data in relation to the levels of 

PM10, NO2, PM2.5 and O3 in the atmosphere. A brief breakdown of each of these compounds is provided below: 

PM10 

- Includes smoke, dust, soot, salts, acids and metals with a diameter of less than 10 micrometres.  

- These are small enough to be inhaled and can cause health issues (especially for those with asthma or lung disease). 

PM2.5 

- Includes sulphates and nitrates formed through emissions of power plants/industrial facilities, smoke, exhaust fumes, pet 

dander, mould spores and particles from wood-burning or coal-burning stoves.  

- Diameter less than 2.5 micrometres.  

- Can penetrate the lungs, affect major organs and causes diseases such as strokes, lung cancer and COPD. 

- Responsible for most deaths worldwide among the different types of pollution. 

NO2 (Nitrogen Dioxide) 

- Forms when fossil fuels (coal, oil, gas or diesel) are burned at high temperatures.  

- Can cause increased inflammation of airways, worsened coughing/wheezing, reduced lung function and increased likelihood 

of asthma attacks. In extreme cases, inhaling this can cause heart failure and death.  

03 (Ozone) 

- A highly reactive gas that is both natural and man-made  

- Formed through chemical reactions in the atmosphere when UV radiation from the sun reacts with Nitrogen Oxides (NOx) 

and Volatile Organic Compounds (VOCs) e.g. man-made paints, paint thinners, perfumes etc.  

- Can cause irritation of the respiratory tract, eyes, nose and throat and can also cause asthma attacks.  

It is important to note that air quality can easily be affected by several uncontrollable factors such as temperature, humidity, wind 

speed, atmospheric pressure and the amount of Sulphur Dioxide present. Due to both this and the fact that the monitoring period is 
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only 1 year, the air quality data is not conclusive. This should be continuously monitored over the next 5 years to show if there are 

any conclusive trends.   

Air Quality Monitoring Summary  

Successful monitoring was undertaken at six out of the seven Tranche 1 sites. Unfortunately, due to repeated power outages, Burnt 

Oak Primary School did not yield sufficient data for analysis. Across the remaining six sites, pollutant concentrations remained 

relatively stable before and after the schemeôs implementation, despite the typical seasonal increase in pollution during winter 

months. This stability may indicate a positive impact on air quality, particularly during school hours.  

It is important to note that ozone (O3) is not directly emitted by vehicles. Instead, 

it forms through complex chemical reactions involving oxides of nitrogen (Nox) 

and volatile organic compounds (VOCs) ï which originate from both human 

activities and natural sources such as vegetation. The conversion of NO, NO2 

and O3 in the atmosphere is governed by two primary reactions that form a reversible cycle, meaning reductions in NO2 are 

typically accompanied by increases in O3.  

Key Findings 

¶ Nitrogen Dioxide (NO2) levels decreased during morning restrictions at all six monitored sites, and during afternoon 

restrictions at five of the six. 

¶ Ozone (O3) levels increased at five sites during both morning and afternoon periods. This is expected as reductions in NO2 

often lead to increases in O3 due to atmospheric chemical cycling.  

¶ PM2.5 concentrations decreased at three sites during morning restrictions and at two sites during the afternoon. One site 

showed no change in the morning.  

¶ PM10 concentrations decreased at five sites during morning restrictions and at two sites in the afternoon. One site showed 

no change in the morning.  

These results suggest that the morning restrictions have had a more pronounced impact on reducing particulate matter and NO2 

levels than the afternoon restrictions.  
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Analysis of average weekday concentrations during term-time shows a decrease in NO2, PM2.5 and PM10 concentrations during 

school hours at almost all school sites.  

Ideally, more data would have been collected prior to the restrictions being implemented to produce a more conclusive analysis and 

to effectively account for seasonal fluctuations in pollutant levels. A more in-depth analysis could provide further insight into the 

regional contributions to short-term hyperlocal pollution episodes in particulate matter.    

The breakdown of air quality per school is included at the end of the report, along with the case studies of each school. However, a 

summary of all sites is below: 
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Information per School 

Burnt Oak Primary School 

Burnt Oak Primary School had the highest number of responses to the parent/carer survey with 94 responses. From this survey, 

the modal split to and from school is as follows: 

- 66% for walk 

- 25% for car  

- 5% for park and stride 

- 3% for scoot 

- 1% for public transport 

Around 70% of responses stated that their mode of travel hadnôt changed as a result of the scheme. In relation to barriers to active 

travel, the main options selected were working hours, safety concerns and distance. The breakdown of responses to Question 5 is 

shown below: 

 

There was a total of 5888 PCNs issued for this scheme making it the highest number out of all Tranche 1 sites. 59% of all 

exemptions applied for were granted making 225 being issued. Of these, 64% were for residents, 21% were for employees and 

14% were for blue badge owners.  

Following some negative feedback received regarding traffic displacement, inconsiderate driving and further enforcement being 

required, a site visit to the school was undertaken. The immediate environment around the school was calm during the restricted 



ΟΝ 
 

times. There was a small amount of traffic displacement in St Marys Road and The Ridgeway ï some photos have been included 

below for information. There was a small amount of unsafe and illegal parking in the surrounding streets. Only a small number of 

cars were driving through during the restricted times ï all of which were driving considerately.  

 

  

Cornwall Road/Richmond Road Junction ï cars 

stopping on double yellow lines 

St Marys Road ï cars parked on double yellow 

lines 

School Streets Signage ï Richmond Road 
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For Burnt Oak (comparing Feb 2024 and Feb 2025), the percentage of journeys made by car has decreased by 11.17% from 

66.49% to 55.32%. The percentage of journeys made by pedestrians has increased by 11.2% from 25.08% to 36.28%. The 

percentage of journeys made by 

cyclists has decreased by 0.12% from 

1.82% to 1.70%. 

 

 

There have been no reported road 

traffic collisions for the restricted 

roads and whilst some displacement 

is occurring, this is not a cause for 

concern currently.  

 

 

 

 

The air quality data analysis has been excluded because the pollutant data collected during the analysis period was unreliable due 

to intermittent power supply issues affecting the AQM device. It was replaced on 15 November 2024 however, the problem 

persisted and there is no data available from 13 December 2024.  
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Greenvale Primary School 

Greenvale Primary School had a reasonable number of surveys completed by parents/carers with 32 responses. From this survey, 

the modal split to and from school is as follows: 

- 73% for walk 

- 10% for car  

- 9% for park and stride 

- 3% for scoot 

- 5% for public transport  

Around 65% of responses stated that their mode of travel hadnôt changed as a result of the scheme. In relation to barriers to active 

travel, the main reasons given were taking other children to different schools, safety concerns and health/mobility issues. The 

breakdown of responses to Question 5 is shown below: 

 

There were a total of 2090 PCNs issued for this scheme. 86% of all exemptions applied for were granted making 194 being issued. 

Of these, 76% were for residents, 14% were for employees and 9% were for blue badge owners.  

Whilst a lot of the additional feedback was very positive regarding the safety improvements, there were some comments regarding 

a level of traffic displacement, so a site visit was undertaken. In the feedback from parents/carers, Haig Avenue was mentioned as 

a key road where traffic was parking. During the site visit, there was a small build-up of traffic at the crossroads of Symons Avenue 
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and Haig Avenue with some pavement parking. This wasnôt extensive; however, it is important to note that the weather was warm 

and dry meaning it could become worse in colder and wetter weather.  

 

 

  

Junction of Haig Avenue and Symons Avenue 

Junction of White Road and Symons Avenue 
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For Greenvale (comparing Feb 2024 and Feb 2025), the percentage of journeys made by car has decreased by 5.17% from 

55.18% to 50.01%. The percentage of journeys made by pedestrians has increased by 2.59% from 33.46% to 36.05%. The 

percentage of journeys 

made by cyclists has 

increased by 0.61% from 

1.14% to 1.75%.  

From March 2023 ï March 

2024 (1 year prior to the 

School Streets Scheme 

being implemented), there 

was 1 RTA which occurred 

at the Haig Avenue and 

Symons Avenue junction. 

This was also where some 

displacement occurred 

during the school drop off.   

 

 

 

The air quality data at Greenvale Primary School shows a decrease in levels of NO2 during the morning and afternoon restrictions 

and a decrease in PM10 levels during the morning restrictions. Levels of PM10 have increase during the afternoon restrictions 

along with levels of O3 and PM2.5 during both timed restrictions. These are shown below:  
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Miers Court Primary School 

Miers Court Primary School only had 8 surveys completed by parents/carers so the results of this cannot be deemed as reliable. 

However, the results are shown below: 

- 50% for walk 

- 18.75% for car 

- 13% for park and stride  

- 13% for other (dedicated transport) 

- 5.25% for car share 

Around 69% of responses stated that their mode of travel hadnôt changed as a result of the scheme. In relation to barriers to active 

travel, the main reason given were safety concerns, distance and the working hours of parents/carers. The breakdown of 

responses to Question 5 is shown below: 

 

There were a total of 1027 PCNs issued for this scheme. 70% of all exemptions applied for were granted making 357 being issued. 

Of these, 60% were for residents, 17% were for employees and 23% were for blue badge owners.  

There was a lot of mixed feedback with most outlining and positives and negatives of the scheme. The common reason for the 

positive comments was from parents/carers stating that it had made the road a lot safer however, common reasons for the negative 

comments were about further enforcement being required due to parents/carers arriving earlier than the restricted times and traffic 

displacement creating safety issues elsewhere.  
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A site visit was conducted by an officer to investigate into this feedback. There is a vast amount of traffic displacement along 

Nightingale Close and Harvesters Close. This has caused pavement parking as well as parking on double yellow lines and over 

resident driveways.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Parking displacement along Nightingale close ï parked up on pavement and on corners with double yellow lines 

 

Parking 

displacement 

at the bottom 

of Harvesters 

Close 

 Parking displacement 

ï parking on double 

yellow lines at 

entrance to Harvesters 

Close from Mierscourt 

Road  
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Parking displacement on Harvesters Close after School Street junction ï pavement parking  

Parking on double yellow lines on Harvesters Close opposite school street junction into Silverspot close causing visibility 

issues crossing from the Nightingale alleyway where there is also parking displacement 
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There have been no reported road traffic collisions on Silverspot Close or The Crofters. There also has not been any reported road 

traffic collisions on the surrounding roads (Nightingale Close and Harvesters Close).  

Miers Court Primary School had pre and post traffic counts for three weeks starting from 22 January 2024 and three further weeks 

starting from 1 September 2025. In 2024, one ATC was placed towards the south of Silverspot Close and one was placed on 

Harvesters Close. In 2025, two ATCs were placed on Silverspot Close (one towards the south of the school and the other towards 

the north of the school) and one ATC was placed on Harvesters Close.  

For the south of Silverspot Close, there was a decrease of 46.27% in the number of vehicles counted with a decrease of 2.27% in 

small cars, and an increase of 0.19% in bicycles. These figures only consider Monday to Friday from 7:45am-9:15am and 2:45pm 

to 4:15pm. By including 15 minutes either side of the restrictions, we are considering the vehicles that arrive earlier / later to avoid 

the restricted times.  

There was no ATC done on the north of Silverspot Close in 2024, however, the 2025 counts show that the north has significantly 

less vehicular traffic than the south. According to the ATCs, a total of 2774 vehicles were counted for the south of Silverspot Close 
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whilst only 838 vehicles were counted for the north of Silverspot Close. The north traffic counter also showed that there was a 

higher percentage of bicycles and a lower percentage of cars than the south traffic counter. 

There was an ATC placed on Harvesters Close both in February 2024 and September 2025 to see the pre and post implementation 

traffic count data. The following data only accounts for the timings and days that the restrictions are in place for (7:45-9:15am and 

2:45-4:15pm). The data shows that the number of vehicles increased by 50.93% from 2099 to 3168 whereas the percentage of cars 

has increased by only 3.51% from 90.81% to 94.32%. There were no cyclists recorded on the ATC in 2025. These results also 

suggest that there has been a significant amount of traffic displacement as Harvesters Close is not included in the restricted area.  

The air quality data at Miers Court Primary School shows a decrease in levels of all pollutants during the morning and afternoon 

restrictions. These are shown below: 
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Phoenix Primary School 

Phoenix Primary School only had 1 survey completed so this result cannot be used to represent the whole school community.  

The response stated that they walked to and from school and strongly agreed that the scheme had improved safety outside the 

school. They also stated that their mode of travel hadnôt changed as a result of the scheme.  

There were a total of 3424 PCNs issued for this scheme. 68% of all exemptions applied for were granted making 274 being issued. 

Of these, 59% were for residents, 22% were for employees and 19% were for blue badge owners.  

With Greenvale and Phoenix Primary being very close to one another, both schools experienced very similar issues. For Phoenix 

Primary, a lot of the traffic was displaced onto the cross junction of White Road and Symons Avenue causing it to become less safe 

for those crossing the road. At this junction, there were cars parked on corners and on double yellow lines which was inconsiderate 

to those trying to cross. There was also a small traffic build up on Sturla Road.  
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Traffic Displacement ï Symons Avenue Pavement parking ï Symons Avenue 
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For White Road at Phoenix Primary School, (comparing Feb 2024 and Feb 2025), the percentage of journeys made by car has 

decreased by 4.39% from 37.87% to 33.48%. The percentage of journeys made by pedestrians has increased by 4.65% from 

54.50% to 59.15%. The percentage of journeys made by cyclists has decreased by 0.78% from 2.30% to 1.52%. 

There have been no reported road 

traffic collisions for the restricted 

roads. However, it may be 

beneficial to have a discussion 

around how to prevent cars from 

stopping on corners making it more 

unsafe to cross the Symons 

Avenue/White Road junction.  

 

 

 

 

 

 

For Glencoe Road at Phoenix Primary School, (comparing Feb 2024 and Feb 2025), the percentage of journeys made by car has 

decreased by 4.2% from 26.82% to 22.62%. The percentage of journeys made by pedestrians has increased by 4.52% from 

68.64% to 73.16%. The percentage of journeys made by cyclists has increased by 0.14% from 0.74% to 0.88%.  
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The air quality data at Phoenix Primary School shows a decrease in NO2 during the morning and afternoon restrictions, an 

increase in O3 during the morning and afternoon restrictions, similar levels of PM2.5 in the morning but an increase in the afternoon 

and a decrease in PM10 in the morning with an increase in PM10 in the morning. These are shown below: 
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St Maryôs Catholic Primary School  

St Maryôs Catholic School only had a small number of surveys completed by parents/carers with 6 responses. Due to this, the 

results of the survey will not represent the whole school community. From the survey, the modal split to/from school is as follows: 

- 67% for walk 

- 33% for car 

Around 80% of responses stated that their mode of travel hadnôt changed as a result of the scheme. In relation to barriers to active 

travel, the main reasons given were working hours and distance. The breakdown of responses to Question 5 is shown below: 

 

There were a total of 521 PCNs issued for this 

scheme. 77% of all exemptions applied for were 

granted making 80 being issued. Of these, 76% 

were for residents, 11% were for employees and 

13% were for blue badge owners.  

Out of the 6 responses received, only 1 provided 

an additional comment which stated that the 

scheme had made the journey safer. During the 

site visit, there wasnôt a huge amount of traffic 

displacement. There were some cars dropping 

children off on the corner of Greenfield Road and 

Railway Street. This could become a bigger 

issue in colder and wetter weather. 
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For St Maryôs Catholic Primary School, (comparing Feb 2024 and Feb 2025), the percentage of journeys made by car has 

decreased by 2.44%% from 16.02% to 13.58%. The percentage of journeys made by pedestrians has increased by 3.31% from 

77.97% to 81.28%. The percentage of journeys made by cyclists has increased by 0.29% from 1.28% to 1.57%.  

There have been no reported 

road traffic collisions on 

Greenfield Road.    

 

 

 

 

 

 

 

 

 

 

The air quality data for St Maryôs Catholic Primary School shows a decrease in NO2 both during the morning restrictions and the 

afternoon restrictions, an increase in O3 during both restrictions, a decrease in PM2.5 in the morning but an increase in the 

afternoon, and a decrease in PM10 in the morning and an increase in PM10 in the afternoon. This is shown below: 
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