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these young mothers may have experienced in their own lives do not get translated into
poor outcomes for their children. We expect many of these young people will need
advice and support in parenting and some will still have additional emotional and life
skills support needs.

Help the most vulnerable families to improve the
parenting they give their children from birth to age 5

Help on parenting for the most vulnerable families in Medway will be focused through
our 19 Surestart Children’s Centres but services delivering care to vulnerable adults
also have a key role to play in delivering against this priority. Our needs analysis
demonstrates that parents with mental health or substance misuse issues are a
potential risk to the successful development of very young children. In some cases this
may require child protection action but others will need lower level or periodic family
support.

Surestart Children’s centre staff are likely to be able to help spot parents who are
struggling and may be experiencing the early symptoms of poor mental health (or post
natal depression). We are committed to ensuring partnership staff, working with
parent/carers and young children, are equipped to identify families in need early and
know how to draw in relevant specialist staff to help these families in a timely and
sensitive way. This will include being able to see the signs of the early mental health
issues and substance misuse.

We will also be working to ensure that staff working in adult services, consider the
needs of the whole family when supporting a vulnerable adult and are better able to
alert relevant staff in children’s services when they have a concern about the welfare or
development of children living with a vulnerable adult.

Substance misuse can take many forms and does not necessarily mean the use of
drugs, more commonly we know that parents will often misuse alcohol and this can
have a devastating effect on their children. Babies and very young children are
particularly at risk in these circumstances as their care needs are higher and their ability
to verbalise their concerns is either non-existent or very limited. Staff in early years
support services are keenly aware of this but some will lack the information or skills to
draw in support in a non threatening way. The partnership will be raising awareness of
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Youth crime

The table below shows the numbers of offenders aged between 10 and 19 years of age

(inclusive) and the category of crime during the period of April 2011 to July 2011.

Overall there has been a 34.27% increase in the number of crimes being committed by
le wh d to th iod last s

The biggest category of crime is burglary, which accounts for 27.22% of crimes being
committed by young people during the period of April to July 2011. When compared to
the same period last year this is a 19.5% increase in burglary by young people.

Medway
Crim '
| e calegon This Year | Last Year | % Change g::‘:;;

Burglary Dwelling 36 32 11.11% 4
Burglary Other 215 17 92.09% 198 :j
Criminal Damage 63 70 -10.00% -7
Robbery 13 13 0% 0
Sexual Offences 2 8 -75.00% -6
Violence against the person| 166 179 -7.26% -13
Theft from motor vehicles 92 27 70.65% 65
Theft of motor vehicles 137 13 90.51% 124
Vehicle interference 8 1 87.50% 7
Theft of pedal cycles 7 4 42.85% 3
Theft Offences 108 130 -16.92% -22
Drug Offences 47 65 -27.69% -18
Fraud and forgery 9 17 -47.05% -8
Other 19 30 -36.66% -11
All Crime 922 606 34.27 316

Source: Medway Police 6™ August 2011
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WORKFORCE DEVELOPMENT

The mapping of investments and resources exercise undertaken in 2010 allowed us to-
see how our workforce is distributed through the partnership and demonstrated that
most staff are based in education or education support services with health staff bemg
the second largest group:

The graph below shows the money spent on workforce and in which areas (Tangenne

Model CWDC). A
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There continues to be increased pressure on children’s social care both in terms of

rising numbers of children being referred and in the complexity of cases and Medway
Council’s children’s social care team have expanded and re-organised their teams to
better meet the pattern of rapidly increasing demand.

Identified priorities from Medway Safeguarding Children Board include increased
availability and variety of opportunities for learning and development for safeguarding
staff at all levels, a fit for purpose framework for reflective practice via supervision and

improvements in the quality of risk analysis and assessment.

Medway council are working hard to maintain the competence of these teams énd
provide an extensive range of workforce training and development opportunities

including:
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APPENDIX 2:

Educatlon — relevant education planslstrategles mclude
21St Century Schools'comprehenswe Pohcy on Educatlon at Home
SpeCIaI Educatlon 'Needs Pollcy and Strategy 201 0
School Improvement Strategy 2011

VuInerabIe*Chl‘ldren relevant plans relatlng to vulnerable chl[dren mclude
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