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Welcome to the Medway Annual Report 2024 - 2025

We'ra delighted to deliver your Annual Beport and update on evarything hoppening
af Envar Composting! From tonnoge data and industry insights to imporfant health
and sofety updates and infoomoafion on our lotest innovalicns.

n 024, wee expanded the Ervar group with thea
oddition of four new sites, bringing cur fotal o
aight locotions across England. Bach nevw site
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Health and Safety at Envar

samsara

Cormeecied Doarstionn Doasd

The health and safety of our employess, contractors and visitors & at the forafront
of our business. Throughout 2024 wea have continualy monitored our performance
and activities to make imerovemants. Across all sites, we hove installed Samsara
dual facing comeras on al loading shovels and implemeanted the Ione Safe Tag

systern,. a proxinnity alert wamning systam.
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* We are plemsed to report zero RIDDORs across al Brear sites in 2024,
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Mear Miss Reporls All 3Hes 2024

Mear Miss Reporting

‘We contirue to monitor each near
rniss report individualy and taks
remadial action accordinghy.

We ancouwnage everyonea to report
near misses, just ask to speak to a

staff membar on site.

Evary neor miss reported helps us
rmake our sites o sofer ploce for
evargone!




From Octobar 2024 fo end September 2025, Envar handled a total of 18,458.20
tonnes of mixed food and green waste from Madway Council

The diograms below llustrate the fofal tannas per month of mized lood and grean
wasle from Medhway in 2024-2025 and 2023-2024,
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Medway Collection Data

Collections from the Rochester Transfer Station are maonoged by our sister
company, Courstrystyle Recycling Lid. Both Envar and Counirystyle are part of the
Hzathcote Holdings Group of companies.

Countrystyle operaie a fleet of 64 aric vehicles with wdking trailers and utilise o
network of approved sub contractors
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Compost Production

It's been o productive year at Ervar! In
2024, fromn Cambridge we supplied
70.751 tonnes of PAS100-certified
compost to ogiculture, sol blenders,
viiculture and hortficuthure.

This confributed fo a fotal of 196,115 tonnes of PAS100-certified compost supplied
by Errear across all our sites,

Challenges

A5 abways, we are at fhe meancy of the Britsh weather! In 2024, o wet spring weaos
folowed by o mostly dry sumimer extending info October, with the first frosts of
wiriter amving in mid Movember. This meant inputs wera slowr at the start of supmmer,
hwenver thay increased and continued to be high throwgh il Movember.

In 2025 the UE hos esxpetienced o historcally dry and exceptionally wamn spring and
surnner. Bainfall deficits from the dry spring confinued o build through the surnmer.

Contaminatleon confinues to be chalenging, with the
incomect disposal of baltedes cousing widespraod problems
throughoot the recycling sector, including composting.
Botteras hove the potentfial to couse serious domoge to
vahicles, plkant and buildings. Furthermore, the nsk fo divers
and operatives is sgnificant. We encourage all Authonties to
ramind ther residents of the comact process for the safe
diposal of batterles.




At Envar, we're committed o making a positive impact in the communities we
sarve, This waar, wa've proudly supported a range of social value projects across
Camionidgeshire, Eent. Essex, Suffolk, West London, and Morth Londaon., Our initiatives
have included assisting schaol gardening clubs, enhancing comemunify gardens,
and supporting alotment asscciotions.

each

Cihwig by Tiies Rt peBreg

Mew for 2025, we hove launched our Lend a Hand volunteerdng pregram. This allows
every amployae to have one doy a year to fake fo volunteer to support o chaorify
that is close to ther hearis or supported by the business.

If you konoe of any locd groups or schools that could benafit from our support,
please recch out fo Buth Cullen af thoecullen@envar.co.uk,
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Tree planting

Throgh Ecologi, Cownirysiyle has
planted 100 frees fo support
wotldwide schemeas. Thess 100
trees can offset fhe footpant
produced by 10 homes.

HWO Fuel

Counfrystyle hos infreduced HY O [Hydrogenaoted Yegetable Qi) fuel for use
within their collection vehicles, HYO fuel produces P less Co2 than regular
diesal and so greatly reduce: our corbbon footpnnt, For every 10000Hrs of HYD
used owver diesel, carbon emissicns reduce by appragimately one fonne,
crealing ane Carkon Credit.




With the UE consuming operodmotely
28 milion cups of coffee annuwally, it's
o sunpdise fhat owver 500,000 tonnes o
soent coffee grounds are genarated
each yeor. But hera's the exciting poart:
at Bnvvar, wea're fransfoming this waste
inte waluakble rescunceas!

Onee collectad. the coffes grounds
are creatively rapurpased. We use
fhem to develop innovative coliee
based soi enhancing peleis, which
banafit agiculiurd, hordicultued, gnd
wificultural rarkets. This not onby
supparis fhe circular econony but also
furms coffees waste info a valuabls,
eco-fiendly product.

s _.x

We proudty offer specialsed coffes
ground recycling services fo g variaty
of clants, from independant cafes

and hatels fo shopping cendres,
ginpaorts, roasters, and chain coffea

shiops.




Developments at Envar
2035 orrwords will see exciting developrnants across the Ervar sites.

Frstly. our West London Composting site is expaonding. The daveloprmant will
increase the capocity of the site from 50,000 tonnes perannum fo 75000 tonnes,

In 2024, planning permission was granted by the Secretary of State for significant
developrmeants af owr logship Cambridge site. The plans include a new tnansfer
staticn, haalthcarns waste recovery facility, pellet fertlizer production focility and a
dry anaercbic digesfion fociliby.

A5 2025 prograsses we will keep you updated on the progression of these plans.

——

Cambrldge Developrment Plan

We thank you for your support and look forward to working with
you again in the coming years!

Envar Compaosting Lid,
Stanford Bridge Farm,
Station Road,

Pluckley, Kent TN27 ORU

Tel: 01487 B4% 840
Email: enquiries@envar.co.uk




	Regeneration, Culture and Environment
	Overview and Scrutiny Committee
	20 January 2026
	Waste Contract Annual Review - October 2024 to September 2025
	Summary
	1. Recommendation

	2.1. This contract update sits firmly within the Council’s policy and budget framework and aligns with all identified Core Values, Strategic Priorities, Council Obligations, and Directorate service plans.
	2.2. The contracts reflect the Council’s core values by delivering services that place customers at the heart of operations, provide value for money, and support the strategic priority of maintaining a clean and green environment.
	2.3. These services underpin the Council’s waste delivery and performance targets, ensuring compliance with statutory duties and supporting community objectives. The primary objectives are to:
	 Ensure compliance with statutory duties.
	 Meet statutory performance targets.
	 Maintain continuity of frontline services.
	 Deliver services within agreed budgets.
	 Achieve efficiency gains.
	 Provide environmentally sustainable services.
	2.4. The delivery of these contracts enables the Council to meet its legal obligations under the Environmental Protection Act 1990 and the Environment Act 2021, including:
	 Collection of household waste from all properties (EPA 1990, s.45).
	 Kerbside collection of at least two types of recyclable waste from all   households (EPA 1990, s.45A).
	 Street cleansing to keep public spaces free from litter and refuse (EPA 1990, s.89).
	 Weekly collection of food waste from all residential properties (Environment Act 2021, Simpler Recycling Regulations).
	 Separate collection of recyclable household waste for recycling or composting (Environment Act 2021).
	2.5. Contract monitoring is embedded within the contractual framework and governance arrangements, ensuring that performance standards are clearly defined and consistently tracked. Compliance is evidenced through established corporate reporting mechan...
	3. Review of waste contracts performance – Contract year October 2024 to September 2025
	4. Advice and analysis
	5. Risk management
	6. Climate change implications
	7. Financial implications
	8. Legal implications
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	Alex Constantinides, Strategic Head of Public Realm
	Email: alex.constantinides@medway.gov.uk Phone:  01634 331482
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	Likelihood
	Appendix 1 - Veolia Annual Service Report
	Appendix 2 - Medway Norse Waste Collection and Street Cleansing Report
	Appendix 6 - Summary of performance against National Indicators
	Background papers
	Key contract achievements: Contract Year October 2024 – September 2025
	Appendix 6 – Medway's performance data.
	1. Background
	1.1. National indicators (NI’s) are the nationally recognised method for measuring waste performance, bringing together waste data from across all of Medway's waste collection and waste treatment services.
	1.2. NI’s follow a financial year reporting cycle April to March. (Full guidance on NI calculation methodology included in Appendix 4).
	2. Circular Economy Package
	2.1. Under the Circular Economy Package (adopted into UK law), the UK is committed to:
	2.1.1. Achieving national recycling rates of:
	2.1.1.1. 50% by 2020 (target missed; England achieved ~44%)
	2.1.1.2. 60% by 2030
	2.1.1.3. 65% by 2035
	2.1.2. Sending No more than 10% of municipal waste should be sent to landfill by 2035.
	2.2. These targets apply to the UK as a whole. While there are currently no direct financial or legal penalties for local authorities, councils such as Medway are expected to contribute toward meeting these national goals.
	3. Environmental Targets (Residual Waste) (England) Regulations 2023
	3.1. These regulations set a legally binding target to halve residual waste per person by 2042, limiting it to 287 kg per head of population in England. Residual waste includes waste sent to landfill, incineration, or energy recovery (including exports).
	4. Net Zero and Building Back Greener Policy
	4.1. The UK Government is consulting on the near elimination of biodegradable waste to landfill from 2028.
	4.2. The Environmental Targets and recycling goals are expected to be achieved through three key waste policy reforms under the Environment Act:
	4.2.1. Extended Producer Responsibility (EPR): Producers of packaging will cover the full net cost of disposal, with funds passed on to Local Authorities to invest in waste services.
	4.2.2. Deposit Return Scheme (DRS): A deposit charged at point of sale for drinks containers, refunded when returned via reverse vending machines.
	4.2.3. Simpler Recycling (formerly Consistency in Recycling): Ensures all households can recycle the same core set of materials, though collection methods may differ.
	6. Medway NI192 rate as a proportion across services
	6.1. Table 2 below details the input to Medway’s NI192 recycling rate by service for the FY 2024/25 compared to the previous FY.
	7. Historic National Indicators
	7.1. Table 3 below details performance across all three national indicators over 10 years against local targets:




