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• Specialist Progressive 
Services

• Evidence Based Care 
• Sustainable 

Development
• Stakeholder 

Engagement 
• Partnered with NHS
• Profession Development 

Programs 
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• Experience of setting up new sites 

• Smooth transfer of staff and services

• Robust engagement plan

• Tried and tested project plan 

• Key national and local KPIs at each stage 

• Workforce Sustainability

• Dedicated training & development 

• Long term planning

What we will bring to Medway Appendix 2



• Fully Integrated Care

• Sustainable Design 

• Fit for the future
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