
 

APPENDIX 1 

MEDWAY HEALTH AND WELLBEING BOARD WORK PROGRAMME 

Notes:        
The Independent Chair of the Safeguarding Adults Board/ Chair of the Safeguarding Children 
Partnership (Between September and December each year), and the Corporate Parenting Board 
(in April each year) will present to the Health and Wellbeing Board (HWB) and Community Safety 
Partnership (CSP) their Annual Reports outlining performance against Business Plan objectives in 
the previous financial year.  
 
Between October and February each year, the HWB will present to the Safeguarding Adults Board 
and Safeguarding Children Partnership the review of the Joint Health and Wellbeing Strategy 
(JHWS), refreshed Joint Strategic Needs Assessment (JSNA) and the proposed priorities and 
objectives for the refreshed JHWS to enable the Safeguarding Board/ Partnership to review and 
challenge performance of the HWB and ensure that their refreshed Business Plans appropriately 
reflect relevant priorities set in the refreshed JHWS and related commissioning strategies. 
 
Between December and April each year, the CSP Chair will present to the HWB and Safeguarding 
Adults Board and Safeguarding Children Partnership the CSP Strategic Assessment and the 
proposed CSP priorities and plan. 
 
  

Meeting Date 

(date of agenda publication) 
Report Title  

9 12 FEBRUARY 2026 
10 (4 February 2025) 

Review of themes and way of working 

Community Safety Partnership Strategic Assessment and 
Community Safety Plan 

Kent and Medway Safeguarding Adults Board Annual Report 
2024-2025 

Adult Social Care Strategy 

Integrated Care Strategy 

Marmot Review  

Neurological Diseases 

Lidsing Development 

11 9 APRIL 2026 
12 (1 April 2026) 

Corporate Parenting Board Annual Report 

Update on ICB Structure Changes  

Dates to be confirmed Kent and Medway Dementia Strategy 

Local Plan- Implications to health, Infrastructure delivery 
program 

ICB Strategy and Changes to ICP 



Meeting Date 

(date of agenda publication) 
Report Title  

KYNDI Presentation 

 


