
 
 
 

Medway Council 

Meeting of Cabinet Sub Committee (Kyndi Ltd Shareholder 

Board) 

Tuesday, 10 June 2025  

6.00pm to 6.55pm 

Record of the meeting 
 

  
Present: Councillors: Murray (Chairperson), Curry and Paterson 

 
In Attendance: Caroline Beaumont, Chief Finance Officer, Kyndi Ltd 

Jackie Brown, Assistant Director Adult Social Care 

Clare Burgess, Chief Executive Officer, Kyndi Ltd 
Robert Kennedy, Head of Operations, Kyndi Ltd 
Peter Little, Chair of the Board, Kyndi Ltd 

Jon Pitt, Democratic Services Officer 
Phil Watts, Chief Operating Officer 

Neil Young, Head of Operations, Kyndi Ltd 
 

 
1 Appointment of Chairperson 2025/26 

 

It was noted that the Leader of the Council had appointed Councillor Murray as 
Chairperson of the Sub Committee for 2025/26. 
 

2 Apologies for absence 
 

There were none. 
 

3 Record of Decisions 

 

The record of the meeting held on 18 February 2025 was agreed by the Sub 

Committee and signed by the Chairperson as correct. 
 

4 Declarations of Disclosable Pecuniary Interests and Other Significant 

Interests 
 

Disclosable pecuniary interests 
 
There were none.  

 
Other significant interests (OSIs)  

 
There were none. 



Cabinet Sub Committee (Kyndi Ltd Shareholder Board), 10 June 2025 
 

 

This record is available on our website – www.medway.gov.uk 

Other interests 
 

There were none. 
 

5 Kyndi Strategic Plan 
 
Background: 

 
This report presented an overview of the progress made against the approved 

Kyndi Business Plan in quarter 4 2024/25. 
 
Members heard an update regarding the refreshed training and working 

practices for the CCTV team who were making good progress with planning the 
move to Gun Wharf. There was a discussion relating to how the CCTV team 

could support the police and Community Safety Plan with using new powers to 
seize nuisance motorbikes. 
 

Key milestones during Quarter 4 2024/25 included Kyndi having ended the year 
with a positive balance sheet; the direct award for monitoring of two 

schemes having been secured; a migration project continuing to be on track; 
the completion of 142 Lilli installations against an expected projection of 90; 
securing of funding from the Medway Adult Social Care budget to deploy Averio 

non-wearable TEC and; Website and intranet development which was now in 
the final stages. 

 
Exempt Appendices to the report set out the Quarter 4 reports from the Chief 
Executive Officer and in relation to Operations, Sales and Marketing and 

Financial Performance. 
 

It was noted that there was currently uncertainty about future levels of funding 
for Adult Social Care but that it should be possible to make intelligent savings 
and to continue to identify new and different ways of working to include 

assistive technology as required.  
 

There would be a need to consider an investment strategy once levels of 
funding became clear and what would be included in allocations from 
Government, for example whether the Better Care Fund allocations would be 

included in the new multi-year settlement 
 

It was also noted that Kyndi’s financial performance had been strong and that 
good progress had made, although there had been some challenges, such as 
high staff turnover.  

 
It was requested that Kyndi produce a Net Zero report for consideration by the 

Sub Committee at the November 2025 meeting. 
  

http://www.medway.gov.uk/


Cabinet Sub Committee (Kyndi Ltd Shareholder Board), 10 June 2025 
 

 

This record is available on our website – www.medway.gov.uk 

Decision 
number: 

  

Decision: 
  

 
The Sub-Committee noted the progress updates provided in the 

report. 

Reasons: 

 

In order for the company to fulfil its purpose, the Shareholder should monitor 
progress of its objectives against the Business Plan. 

 
 
 

 
 

 
Chairperson 

 
Date: 

 

 
Jon Pitt - Democratic Services Officer 

 

Telephone:  01634 332715 
Email:  democratic.services@medway.gov.uk 
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