


 

1. INTRODUCTION AND LEGAL CONTEXT 

This report provides a comprehensive overview of the business operations and performance 
of the Medway Fostering Service during the 2024–2025 financial year. It includes key data 
on service delivery, performance metrics, and updates on the activities and progress of the 
Fostering Panel. 

In addition, the report highlights significant service developments over the past year and 
outlines planned initiatives for the 2025–2026 period. 

Medway Fostering Service is registered with and regulated by Ofsted. All service activities 
are conducted in accordance with the Fostering Services (England) Regulations 2011 and 
2013, the National Minimum Standards for Fostering (2011), the Children Act 1989 and 
associated statutory guidance (Volume 4). 

The report also sets out the service’s aims and objectives for the upcoming financial year and 
evaluates performance at the end of the reporting period. 

 

2. FOSTERING SERVICE   

Our Commitment to Children and Young People 

At Medway Fostering Service, children and young people are at the centre of everything we 
do. We operate as a responsive, reflective, and learning-focused service, taking full 
responsibility for addressing concerns and complaints raised by children, carers, staff, and 
stakeholders. This commitment underpins our drive for continuous improvement in both 
outcomes and the quality of care we provide. 

Our primary goal is to ensure that every child and young person lives in a safe, nurturing, and 
loving home; one where they feel accepted and are supported in their personal growth and 
development. 

We strive to offer high-quality foster and supported homes that meet the diverse needs of 
children. These homes are aligned with each child’s permanency plan and promote their 
physical, emotional, social, and intellectual development through access to healthcare, 
education, and leisure opportunities. We are committed to equality of opportunity, ensuring 
that each child’s racial, religious, linguistic, cultural, and gender identity is respected and 
supported. 

The fostering service adheres to statutory regulations and best practice standards. Foster 
carers and hosts receive regular supervision and are valued as key partners in delivering 
care. We continuously monitor service performance and encourage innovation through 
regular consultation with children in care and foster carers. 

 

Structure of the Fostering Service 

Through the second half of 2024/25 the fostering service underwent a process of restructure 












































