Medway Council
Meeting of Medway Council
Wednesday, 14 May 2025
7.00pm to 8.24pm

Record of the meeting
Subject to approval as an accurate record at the next Full Council meeting

Present: The Worshipful The Mayor of Medway (Councillor Clarke)
The Deputy Mayor (Councillor Spring) Councillors Anang,
Animashaun, Barrett, Bowen, Brake, Browne, Campbell, Cook,
Coombs, Curry, Etheridge, Fearn, Field, Filmer, Finch,
Gilbourne, Gulvin, Gurung, Hackwell, Hamandishe, Hamilton,
Howcroft-Scott, Hyne, Jackson, Jones, Joy, Kemp, Lammas,
Lawrence, Mandaracas, Maple, McDonald, Murray, Myton,
Nestorov, Nestorova, Paterson, Peake, Pearce, Perfect,
Louwella Prenter, Mark Prenter, Price, Sands, Shokar, Spalding,
Stamp, Tejan, Mrs Turpin, Van Dyke, Vye and Wildey

In Attendance: Richard Hicks, Chief Executive
Bhupinder Gill, Assistant Director, Legal and Governance
Wayne Hemingway, Head of Democratic Services
Jon Pitt, Democratic Services Officer

1 Election of Mayor and Appointment of Deputy Mayor 2025/2026
Background:

Councillor Etheridge, supported by Councillor Fearn, proposed the nomination
of Councillor Clarke to the Office of Mayor of Medway for the forthcoming
municipal year.

On being put to the vote, Councillor Clarke was duly elected to the Office of the
Mayor of Medway.

Councillor Perfect, supported by Councillor Tejan, proposed the nomination of
Councillor Spring to the Office of the Deputy Mayor of Medway for the
forthcoming municipal year. Councillor Spring was duly appointed to the Office
of Deputy Mayor.

The newly elected Mayor made the declaration required by law and signed the
declaration of acceptance of office. The Mayor also accepted the ceremonial
sword and silver oar as symbols of his office as Constable of Rochester Castle
and Admiral of the water of Medway from Sheerness to Hawkwood
respectively.
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The newly appointed Deputy Mayor made the declaration required by law and
signed the declaration of acceptance of office.

The newly elected Mayor then addressed the Council and announced that his
wife, Mandy Clarke, would be the Mayoress with assistance from former
Councillor and Mayoress, Sylvia Griffin. The Deputy Mayor’s wife, Sara Spring,
would serve as Deputy Mayoress with assistance from Ffion Spring. The Mayor
advised that his nominated charities would be Caring Hands in the Community
and Slide Away.

Councillor Browne, supported by Councillor Stamp proposed a vote of thanks to
Councillor Nestorov in his capacity as the outgoing Mayor.

The outgoing Mayor and the past Mayoress, Councillor Nestorova, were each

presented a past Mayoral badge. The outgoing Mayor responded to the vote of
thanks.

Flowers were presented to the outgoing Mayoress and the outgoing Deputy
Mayoress.

Decision:

a) The Council elected Councillor Clarke to the Office of the Mayor of
Medway for the 2025/2026 municipal year.

b) The Council appointed Councillor Spring to the Office of the Deputy
Mayor of Medway for the 2025/2026 municipal year.

Appointment of Mayor's Chaplain 2025/2026

The Mayor announced that the Reverend Edward Wright had accepted an
invitation to act as his Chaplain for the forthcoming year. The Mayor presented
him a scroll.

A musical interlude followed.

Apologies for absence

Apologies for absence were received from Councillors Crozer, Doe, Hubbard,
Mabhil and Williams.

Declarations of Disclosable Pecuniary Interests and Other Significant
Interests

Disclosable pecuniary interests

There were none.
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Other significant interests (OSIs)

There were none.

Other interests

There were none.
Mayor's announcements
There were none.

Establishment of Committees, Appointments and Schedule of Meetings
2025/2026

Background:

This report set out the position regarding the overall allocation of seats on
Committees. The Council was asked to approve the recommendations in
paragraph 1.1 of the report relating to Committees and other bodiesto be
appointed for 2025/2026 and a programme of meetings.

The Council was also asked to make recommendations to the Joint Meeting of
Committees, which would take place immediately following the Annual Meeting
of the Council, in respect of the appointment of Chairpersons and Vice-
Chairpersons of Committees and the establishment and membership of sub-
committees, and a scrutiny task group.

An addendum report set out Appendices B and C to the report. These included
a list of committees, sub-committees and task groups and a list of joint
committees and outside and other bodies.

Councillor Peake, supported by Councillor Kemp, proposed the
recommendations set out in report.

Decisions:
1) The Council agreed:

a) the establishment of Committees, their size and the allocation of seats
to political groups as set out in Appendices A and B to the report,
together with terms of reference as set out in the Council’s
constitution.

b) the appointment of members to each Committee as set out in
Appendix B to the report, including the appointment of voting and non-
voting co-optees on Committees as listed.

c) the appointments and nominations to Joint Committees, outside
bodies and other bodies as set out in Appendix C to the report.
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d) the timetable of meetings for the 2025/2026 municipal year as set out
in Appendix D to the report.

e) to delegate authority to the Chief Executive, in consultation with
Group Whips, to vary the schedule of meetings during the 2025/2026
municipal year as required, on the basis set out in paragraph 5.3 of
the report.

2)  The Council recommended to the Joint Meeting of Committees:

a) the appointment of Chairpersons and Vice Chairpersons of
committees (excluding the Health and Wellbeing Board) as set out in
Appendix B to the report).

b) the establishment of sub committees (with terms of reference as set
out in the Council's Constitution) and scrutiny task group, their size,
the allocation of seats to political groups and memberships as set out
in Appendix B to the report.

c) that the requirement for political balance should be waived in respect
of Licensing Hearing Panels and Licensing 1982 Act Hearing Panels
and that the process for selection of the Chairperson, Vice
Chairperson and Panel Members for these Panels should be as set
out in Appendix B to the report.

Executive Responsibilities and Employee Scheme of Delegation
(Executive and Non-Executive)

Background:

This report advised the Council of the Members of the Cabinet for 2025/2026,
as appointed by the Leader of the Council, and their portfolios, as set out in
Appendix A to the report.

It also set out appointments and nominations made by the Leader to Executive
outside bodies, as set out in Section F of Appendix C to Agenda item 7, and the
delegation of executive functions to officers agreed by the Leader as setout in
Appendix B, which also incorporated the scheme of officer delegations for
matters which were not the responsibility of the Cabinet and had to be agreed
by the Council.

The Leader of the Council, Councillor Maple, supported by the Deputy Leader
of the Council, Councillor Murray, proposed the recommendations setout in
report.
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Decisions:

The Council:

a) noted the details of those appointed by the Leader to serve as Deputy
Leader and Members of the Cabinet and the extent of their individual
portfolios as set out in Appendix A to the report.

b) noted the appointments and nominations to executive bodies as set out
in section F of Appendix C to agenda item 7 (Establishment of
Committees, Appointments and Schedule of Meetings 2025/2026).

c) noted the delegations to officers agreed by the Leader in relation to
executive functions, as set out in Appendix B to the report.

d) agreed to the delegation of non-executive functions to officers as set out
in Appendix B to the report.

Vote of thanks to staff
Discussion:

The Leader of the Council, Councillor Maple, supported by the Leader of the
Conservative Group, Councillor Perfect, proposed a vote of thanks to staff.

The Leader thanked the hard working and resilient staff of Medway Council,
particularly those involved in the development of the Medway Local Plan, and in
delivering high quality events, such as the Victory in Europe (VE) Day
celebrations and the Rochester Sweeps Festival. He thanked staff involved in
the inspections of Housing and Adult Social Care, the development of the
Council's Financial Improvement and Transformation Plan and in the day-to-
day delivery of high standard services.

The Leader acknowledged the work undertaken to ensure that the Council was
accessible to everyone, from Child Friendly Medway to Adult Social Care and
everything in between. He asked the Chief Executive to pass on his thanks to
Council staff.

Responding on behalf of opposition Councillors, the Leader of the Conservative
Group, Councillor Perfect, supported the comments made by the Leader of the
Council. He thanked Council officers for their hard work during the previous
year inthe face of uncertainty in relation to Local Government Reorganisation
and Devolution. In particular, he thanked staff involved in the development of
the Local Plan, Democratic Services, social workers and the Child Friendly
Medway team.

Responding to the vote of thanks on behalf of Council staff, the Chief Executive
thanked Members for their support and heartfelt appreciation of the committed
and dedicated staff and teams across the Council that went the extra mile every
day. He said that Medway Council strived to be an employer of choice.
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The Chief Executive paid tribute to the Mayor and to Members for their selfless
service in their role as community champions. He was confident that by working
together as One Medway, Members and officers would be able to overcome
challenges to make Medway a better place to live, work, study and visit.

Decision:

The Council agreed that a vote of thanks be given to staff.

Mayor

Date:

Wayne Hemingway, Head of Democratic Services

Telephone: 01634 332509
Email: democratic.services@medway.gov.uk

Jon Pitt, Democratic Services Officer

Telephone: 01634 332715
Email: democratic.services@medway.gov.uk



