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Tuesday, 11 February 2025
10.00am to 12.00pm

Date of publication: 14 February 2025

Subject to call-in these decisions will be effective from 24 February 2025
The record of decisions is subject to approval at the next meeting of the Cabinet

Present: Councillor Vince Maple Leader of the Council

Councillor Teresa Murray Deputy Leader of the Council

Councillor Simon Curry Portfolio Holder for Climate Change and
Strategic Regeneration

Councillor Nina Gurung Portfolio Holder for Heritage, Culture and
Leisure

Councillor Harinder Mabhil Portfolio Holder for Economic and Social
Regeneration and Inward Investment

Councillor Alex Paterson Portfolio Holder for Community Safety,

Highways and Enforcement
Councillor Louwella Prenter  Portfolio Holder for Housing and
Homelessness

Councillor Adam Price Portfolio Holder for Children's Services
(including statutory responsibility)
Councillor Zoé Van Dyke Portfolio Holder for Business Management
In Attendance: Richard Hicks, Chief Executive

Adam Bryan, Director of Place

Kelly Cogger, Acting Assistant Director Children's Social Care
Vanessa Etheridge, Democratic Services Officer

Bhupinder Gill, Assistant Director, Legal and Governance

Phil Watts, Chief Operating Officer

Apologies for absence

An apology for absence was received from Councillor Coombs.
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Leaders Announcements

The Leader was proud to welcome everyone to the meeting at Cozenten Park Sports
Centre which was a great example of the difference his administration was making to
Medway. The meeting was being held earlier than normal to enable the local press
to meet print deadlines and report on the budget proposals.

It had been disappointing to learn that the Kent and Medway region had not been
selected for the devolution priority programme. Members expressed their thanks to
everyone who had been involved in putting together the joint letter and expression of
interest with Kent County Council, to the Government. The Minister of State for Local
Government and English Devolution had written to Councillor Maple and the Leaders
of Kent County Council and the 12 Borough and District Councils inviting them to
develop a proposal for local government reorganisation. This would be discussed at
the next Kent Leaders’ meeting. He would also be meeting with civil servants from
the Ministry of Housing, Communities & Local Government before the next Council
meeting and would keep everyone updated.

By-elections had been held inthe Gilingham South and Rochester East and Warren
Woods wards on Thursday, 6 February 2025, and the Leader welcomed the three
new Councillors to the Council.

The Deputy Leader expressed thanks for everyone who had organised and taken
part in the recent Chatham Chinese Festival celebrating the year of the Snake.

Record of decisions

The record of the meeting held on 14 January 2025, was agreed by the Cabinet and
signed by the Leader as a correct record.

Declarations of Disclosable Pecuniary Interests and Other Significant Interests

Disclosable pecuniary interests

Councillor Price declared interests in Agenda tems 7 (Council Tax Reduction
Scheme 2025/2026) and 13 (Proposed Capital and Revenue Budget 2025/2026) as
he lived alone and benefitted from a council tax reduction, and was the Chair of
Trustees Sunlight Development Trust which received funding from the Council. The
Monitoring Officer had granted a dispensation for him to participate, debate and vote.

The Monitoring Officer declared an interest on behalf of Councillor Mahil who had
lost his voice, in Agenda ltem 13 (Proposed Capital and Revenue Budget
2025/2026) as a joint owner of the arches where he ran a restaurant. The Monitoring
Officer advised that he had exercised a delegation to grant a dispensation to
Councillor Mahil to participate, debate and vote.

Other significant interests (OSIs)

There were none.
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Other interests

There were none.
Care For Medway: Preliminary Options to Build and Operate a Care Home

Background:

The report provided the Cabinet with a preliminary analysis of the need for more
capacity in Medway's care home market and recommended that further, specialist
analysis be undertaken to fully understand the potential costs and benefits of:
designing, commissioning, and building of a care home; and, operating model
options, including ongoing maintenance and resourcing.

Provision had been made available for this in the 2024-2025 budget. The report
proposed to invest to develop a Care for Medway business case, as originally
detailed inthe Financial Improvement and Transformation (FIT) Plan published in
April 2024.

At the Corporate Landlord Board on 31 October 2024, concerns had been raised
around investing the full sum to evaluate if the project was viable or not. It was
established the full amount would not be required in full immediately and that a
proportion of the budget could be used in the first instance. This report had
previously been considered at the Corporate Landlord Board on 12 December 2024,
where the recommendations had been supported.

The report had also previously been considered by the Health and Adult Social Care
Overview and Scrutiny Committee on 16 January 2025 and its comments were set
out in section 7 of the report.

The Cabinet expressed support for Option 2 which was to design and build on
existing Council-owned land as set out in sections 5.9-5.14 of the report.
Decision Decision:

number:

The Cabinet noted the comments of the Health and Adult Social
Care Overview Committee, as set out in section 7 of the report.

6/2025 The Cabinet noted the report, reviewed the options, and agreed to
proceed with commissioning an in-depth analysis of a business
case.

Reasons:

This options paper presented potential ways forward for the Council to progress with
its ambitions to provide a Council-owned and operated care home for Medway
residential and nursing dementia service users.
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The proposed specification for a care home also included provisions for assessment
beds and reablement, which would increase our capacity and reduce waiting times
for clients. The option of using a small number of beds for self-funding clients would
also be considered to support financial viability.

It is noted, based on this preliminary analysis, that this project would be unlikely to
deliver financial savings inthe short- to medium-term. However, itwould increase the
capacity of high-quality care home provision within Medway. Furthermore, the long-
term forecast need for residential and nursing dementia care in Medway indicated
that demand for such provision was likely to increase significantly.

Building and operating a care home represented a significant long-term investment
and repayment for the Council, and expert and robust scrutiny was necessary. It was
proposed to engage specialist consultants to examine the feasibility and potential
business case for a care home, delivering the operating costs analysis at the end of
Q1 2025/2026, and following the decision to progress to building design having been
agreed, this would be delivered in Q4 2025/2026.

Care Quality Commission - Local Authority Assessment
Background:

The report provided the Cabinet with the findings of the Care Quality Commission
(CQC) assessment of Medway Council's performance in fulfilling their obligations
under Part 1 of the Care Act 2014. The CQC had awarded Medway with a score of
59% and an overall rating of "Requires Improvement.” It was noted that this was only
a few points away from an overall rating of ‘good’. An action plan had already been
put in place.

It was noted that the report had previously been considered by the Health and Adult
Social Care Overview and Scrutiny Committee on 16 January 2025 and its
comments were set out in section 8 of the report.

Decision Decision:
number:

The Cabinet noted the outcome and comments of the Health and
Adult Social Care Overview and Scrutiny Committee, as set out in
section 8 of the report.

The Cabinet noted the Local Authority rating issued by the Care
Quality Commission following an assessment of how well Medway
Council was performing against their duties under Part 1 of the
Care Act 2014.

The Cabinet noted the action plan which addressed the
improvement areas identified in the assessment.
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Reasons:

To monitor and take actions on the regulatory foundations for meeting the statutory
requirements for Medway Council Medway Council under Part 1 of the Care Act
2014.

Final Funding Formula for Mainstream Schools and Academies 2025/26
Background:

The report provided the Cabinet with details of the final funding proposals for
Medway’s schools and academies for 2025/26. Officers had formulated the funding
arrangements for schools and academies and recommended changes to Medway’s
local mainstream schools and academies funding formula.

The Schools Forum had met on 21 January 2025 and had recommended Cabinet
approve the implementation of the final funding formula, as set out at section 5 of the
report.

It was noted that in line with rule 15.11 of Chapter 4, Part 5 of the Constitution, call-in
could be waived where any delay likely to be caused by the call-in process would
seriously prejudice the Council's or the Public’s interests. In this case, the deadline
for the submission of the final funding formula to the Department for Education (DFE)
was 22 January 2025, which meant that the Council had already submitted the final
formula in draft form, subject to final approval by the Cabinet. On this occasion it was
proposed that the call-in period be waived to prevent any further delay confirming the
Cabinet’s decision to the Education and Skills Funding Agency (ESFA) and to allow
the authority to implement the funding formula changes in accordance with the
regulations. The Chairperson of the Children and Young People Overview and
Scrutiny Committee had agreed that the decisions proposed were reasonable in all
the circumstances and to them being treated as a matter of urgency and to waive
call-in.

Decision Decision:
number:
712025 The Cabinet instructed officers to implement the 2025/26 Final

Funding Formula for mainstream schools and academies, as set
out in section 5 of the report.

8/2025 The Cabinet agreed that decision No. 7/2025 above was
considered urgent and therefore should not be subject to call in.

Reasons:

The local authority is required to implement the Final Funding Formula changes for
2025-26 in accordance with the regulations and to inform the Education Skills
Funding Agency.
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Council Tax Reduction Scheme 2025/2026
Background:

The report presented the Cabinet with proposed changes to the CTR scheme;
ultimately to recommend to Council a Council Tax Reduction scheme for the 2025/26
financial year.

A Diversity Impact Assessment had been undertaken and was attached at Appendix
2 to the report.

The Cabinet accepted the report as urgent to enable consideration of the matter at
the earliest opportunity given that the final CTRS scheme would be submitted
alongside the Budget to the next scheduled Full Council meeting on 27 February
2025.

Decision Decision:
number:
9/2025 The Cabinet agreed to recommend to Full Council to adopt the

Council Tax Reduction Scheme (CTRS) 2025/26, reflecting income
bands uprated for CPI, as set outin Appendix 1 to the report.

The Cabinet noted the impact of the Care Leavers Discretionary
Council Tax Policy agreed in February 2023.

Reasons:

The scheme continues to balance the need for supporting those currently in receipt
of CTRS and the ability of the Council to fund the scheme within the current
budgetary constraints.

Treasury Management Strategy 2025/ 2026
Background:

The report presented the Cabinet with the Council's Treasury Management Strategy
for the 2025/26 financial year. The Treasury Management Strategy incorporated
within it the Treasury Management Policy Statement, Annual Investment Strategy
and Minimum Revenue Provision Policy.

The Audit Committee had considered this report on 28 January 2025 and its
comments were set out in Appendix D, which had been circulated within the second
supplementary agenda.

A Diversity Impact Assessment had been undertaken and was attached at Appendix
B to the report.
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Decision Decision:
number:

The Cabinet noted the comments of the Audit Committee, as set
outin Appendix D to the report.

10/2025 The Cabinet agreed to recommend the Treasury Management
Strategy 2024/25, as set out in Appendix A to the report, to Full
Council for approval.

11/2025 The Cabinet approved the Treasury Management Practices, as set
outin Appendix C to the report.

Reasons:

Cabinet has the responsibility to make recommendations to Full Council on the
approval of the Council's Treasury Management, Investment Strategy and Minimum
Revenue Provision Policy Statement and has responsibility for the implementation of
the Treasury Management Practices and associated schedules.

Revenue Budget Monitoring - Round 3 2024/25
Background:

The report provided the Cabinet with the results of the third round of revenue budget
monitoring based on returns submitted by individual budget managers. In preparing
these forecasts, budget managers took account of last year’s outturn, items of
growth or savings agreed as part of the budget build, actual income and expenditure
for the year to date, and most importantly, their knowledge of commitments and
service requirements anticipated for the remainder of the financial year.

The forecast outturn for 2024/25 represented a pressure of £8.429million, an
improvement of £2.792million from the position reported at Round 2. The third round
of revenue budget monitoring for 2024/25 projected an overspend of £8.429million.

Decision Decision:
number:

The Cabinet noted the results of the third round of revenue budget
monitoring for 2024/25.

12/2025 The Cabinet instructed the Corporate Management Team to
implement urgent actions to bring expenditure back within the
budget agreed by the Full Council.

Reasons:

The Full Council is responsible for agreeing a balanced budget in advance of each

financial year. The Cabinet is responsible for ensuring that income and expenditure
remain within the approved budget, including instructing corrective action to prevent
any forecast overspend from materialising.
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Capital Budget Monitoring - Round 3 2024/25
Background:

The report provided the Cabinet with the results of the third round of the Council’s
capital budget monitoring process for 2024/25. The report advised a projected
underspend of £7.612million (£7.554million as at Round 2).

Decision Decision:
number:

The Cabinet noted the results of the third round of capital budget
monitoring for 2024/25.

13/2025 The Cabinet agreed to recommend to Full Council the addition of
£43,647 of capital budget to the Hoo Dining and Changing scheme.
£14,672 is to be funded from s106 developer contributions
(MC/17/0962) and the remainder is to be funded from unallocated
Basic Need grant.

14/2025 The Cabinet agreed to recommend to Full Council the addition of
£52,950 of capital budget to be allocated to the Maritime Academy
Science Block scheme, funded by borrowing in advance of s106
developer contributions (MC/21/2225) which had not yet been
received.

15/2025 The Cabinet agreed to recommend to Full Council the removal of
£2.4million for the Sir Joseph Williamson’s SEND scheme from the
Capital Programme. The service would request a new capital
addition once an alternative grammar provision had been
identified.

16/2025 The Cabinet agreed to recommend to Full Council the removal of
the remaining budget of £7,992 from the Building Maintenance
scheme as this is now complete.

17/2025 The Cabinet agreed to recommend to Full Council the removal of
the remaining budget of £100,000 from the Mobile Library scheme
as this is no longer required with the addition of the Library
Improvement Fund scheme to the Capital Programme.

18/2025 The Cabinet agreed to recommend to Full Council the addition of
£559,000 to the Mountbatten House Purchase scheme, funded by
prudential borrowing, to cover the costs of holding the building for
onward sale to Medway Development Company (MDC).

Reasons:

Full Council is responsible for agreeing the capital programme. Cabinet is
responsible for ensuring that expenditure remains within the approved programme,
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including instructing corrective action to prevent any forecast overspend from
materialising.

Financial Improvement and Transformation (FIT) Plan Monitoring - Round 3
2024/25

Background:

The report provided the Cabinet with a review of the FIT Plan monitoring for Round 3
and was to be read in conjunction with the Revenue Budget monitoring report for this
period (Agenda item 9).

Decision Decision:
number:

The Cabinet noted the results of the third round of FIT Plan
monitoring for 2024/25.

19/2025 The Cabinet instructed the Corporate Management Team to
expedite any of the actions within the FIT Plan, where failure to do
so may adversely affect the budget position.

Reasons:

Full Council is responsible for agreeing a balanced budget in advance of each
financial year. Cabinet is responsible for ensuring that income and expenditure
remain within the approved budget, including instructing transformation activities or
corrective action to prevent any forecast overspend from materialising.

The FIT Plan, which is reviewed on a monthly basis at Corporate Management Team
(CMT), is one of the key tools for ensuring delivery of savings in the current financial
year and implementing a range of key actions to ensure the long-term financial
sustainability of Medway Council.

Housing Revenue Account Capital and Revenue Budgets 2025/26
Background:

The report provided the Cabinet with the Housing Revenue Account (HRA) capital
and revenue budgets for 2025/26 and provided details of proposed rent and service
charge levels for 2025/26. The Council was required by law to carry out a review of
Council rents from time to time and to ensure that the HRA does not fall into a deficit
position. The report also contained the latest revised forecasts of the HRA Business
Plan.

The report had also previously been considered by the Regeneration, Culture and
Environment Overview and Scrutingy Committee on 21 January 2025 and the
comments of the Committee were set out at section 18 of the report.
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A Diversity Impact Assessment had been undertaken in relation to the HRA budget
proposals and was attached at Appendix F to the report.

Decision Decision:

number:

The Cabinet noted the outcome and comments of the
Regeneration, Culture and Environment Overview and Scrutiny
Committee as set out in section 18 of the report.

20/2025 The Cabinet agreed to recommend to Full Council:

a)

b)

f)

g)

h)

a proposed social rentincrease of 2.7% (CPI1 of 1.7 plus 1%)
for the social rent housing stock as set out in Appendix A to
the report (based on 52 collection weeks), with effect from 1
April 2025. All new tenancies issued during 2025/26 to be set
at either the formula rent or rent cap for social rent
dwellings, whichever is the lower.

a proposed affordable rent increase of the lower of Local
Housing Allowance (LHA) rate or 2.7% (CPI1 of 1.7 plus 1%)
for the affordable rent properties as set out in Appendix B to
the report (based on 52 collection weeks), with effect from 1
April 2025. All new tenancies during 2025/26 to be set at
either 80% of market rent or the LHA rate for affordable rent
dwellings, whichever is lower.

aproposed rentincrease of 2.7% to be applied to all garage
tenure types with effect from 1 April 2025 as stated in
section 5 of the report.

to approvethe service charges increases/decreases as set
outin Appendix C to the report for 2025/26.

to approvethe revenue budget for the HRA service for
2025/26, as set out in Appendix D to the report.

to approvethe provision for the estimated repayment of
debt, based on annuity-based payment as set out in section
7.3 of the report, on the HRA’s outstanding debt.

to delegate authority to the Assistant Director, Culture and
Community to agree weekly rental values presented by the
Head of Tenant Services for any in-year completed HRA
acquisitions and/or new builds during 2025/26.

to approvethe 30-year HRA Business Plan model as
attached at Appendix E to the report.
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Reasons:

The Council is required to carry out a review of rents and notify tenants not less than
28 days prior to the proposed date of change. The Council is required under the
Local Government and Housing Act 1989 to ensure that the Housing Revenue
Account does not fall into a deficit position.

Proposed Capital and Revenue Budget 2025/2026
Background:

The report provided the Cabinet with proposals for the Capital and Revenue budget
for 2025/26. In accordance with the Constitution, this was to be submitted to Full
Council on 27 February 2025, the meeting convened to set the Council Tax.

The report contents had also previously been considered by the Overview and
Scrutiny Committees and their comments were set out in Appendix 1 to the report
which was circulated within the second supplementary agenda.

The Cabinet considered the recommendations from the Employment Matters
Committee. It was noted that the offer of a leisure membership discount to Medway
Councillors had been tabled by officers at the meeting on 29 January 2025, and it
had been correct for the Committee to recommend that to Council for fuller
consideration. However, the Leader made it clear that the Cabinet would not support
this recommendation.

The Cabinet accepted the report as urgent to enable consideration of the matter at
the earliest opportunity given that the final budget will be submitted to the next
scheduled Full Council meeting on 27 February 2025.

Decision Decision:
number:

The Cabinet noted the comments from the Overview and Scrutiny
Committees as summarised in Appendix 1 to the report.

21/2025 The Cabinet agreed to recommend to Full Council that the net
revenue budget summarised at table 1 of the report, should be set
at £495.571million, funded from a 4.994% increase in Council Tax
for 2025/26 with the equivalent Band D figure at £1,842.32.

Subject to advising that the Cabinet would not support extending
the leisure membership discount to Medway Councillors ((9)
below), the Cabinet noted that on 29 January 2025 the Employment
Matters Committee agreed to recommend to Full Council:

a) a 5% increase for all staff on MedPay terms and conditions,
which includes those on MedPay Performance, Progression
Pay Scheme as well as those who are on the legacy scheme.
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23/2025

24/2025

25/2025

Cabinet, 11 February 2025

b) not to increase sleep-in payments.

C) not to return to National Joint Council pay scales currently,
but keep negotiations open on this matter.

d) an additional ‘wellbeing’ day to be awarded on a colleague’s
birthday to be taken on the day or close to the birthday as
agreed with line management.

e) to offer a salary sacrifice Cycle to Work scheme with a
scheme partner for an initial term of two years.

f) to implement a shared cost Additional Voluntary
Contribution scheme with My Money Matters, formerly AVC
Wise for an initial term of three years.

g) to offer a 50% discount on annual single premier
membership to our leisure centres annual admission
membership and a 25% discount on family and joint
memberships, with no monthly membership falling below
£20, for Medway Council employees and Medway Council
Councillors to Medway Leisure Centres.

h) to align the Children and Adults social care pay scales, for
the reasons set out in Appendix 4 to the report [presented to
Employment Matters Committee on 29 January 2025].

i) to align the Joint National Committee Youth and Community
Workers terms and conditions except for automatic
increments, as agreed at [Employment Matters] Committee
on 4 December 2024.

The Cabinet agreed to recommend to Full Council the fees and
charges as set out at Appendix 6 to the report.

The Cabinet agreed to recommend to Full Council the Flexible Use
of Capital Receipts Strategy, as set out at Appendix 7 to the report.

The Cabinet requested that the Chief Operating Officer calculate
the formal requirements under sections 30 to 36 of the Local
Government Finance Act 1992 for resolution by the budget Full
Council meeting on 27 February 2025.

The Cabinet agreed to recommend to Full Council that if a precept
demand had not been received from St Mary Hoo Parish Council by
the 1 March 2025, an anticipated precept of £18,486 be
incorporated in the calculation of the Council Tax for 2025/26, in
line with the Billing Authorities (Anticipation of Precepts)
Regulations 1992 as amended by the Billing Authorities
(Anticipation of Precepts) (Amendment) Regulations 1995.
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26/2025 The Cabinet agreed to recommend that Full Council approvethe
Discretionary Non-Domestic Rate Relief Policy at Appendix 9 to the
report.

2712025 The Cabinet instructed officers to continue to liaise with the

Ministry of Housing, Communities and Local Government to
secure support through the Exceptional Financial Supportscheme.

Reasons:

The Constitution requires that the Cabinet’s budget proposals must be referred to
Full Council for consideration and approval.

The Council is required by statute to set a balanced budget and set the Council Tax
levels by 11 March each year.

One Medway Council Plan 2024-2028, 2025-26 Key Performance Indicator
Refresh

Background:

The report provided the Cabinet with the 2025-26 key performance indicator refresh
for the One Medway Council Plan (OMCP) 2024-28.

A Diversity Impact Assessment had been undertaken and was attached at Appendix
2 to the report.

The report had also previously been considered by the Business Support and Digital
Overview and Scrutiny Committee on 30 January 2025 and its comments were set
out in Appendix 3 which had been circulated in the second supplementary agenda.

Decision Decision:
number:

The Cabinet noted the outcome and comments of the Business
Support and Digital Overview and Scrutiny Committee, as set out
in Appendix 3 of the report to the report.

The Cabinet noted the proposed changes to the key performance
indicators that would be used to track performance of the One
Medway Council Plan in 2025-26, as set out in Appendix 1 and
section 4.7 to the report.

The Cabinet noted that the Full Council would be requested to
delegate authority to the Chief Executive, in consultation with the
Leader of the Council, to agree new key performance indicators
and interim targets where applicable as set outin paragraph 4.8 of
the report.
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Reasons:

The One Medway Council Plan (OMCP) 2024-28 sets the high-level objectives and
direction for the Council and includes the performance indicators that will measure

progress and outcomes. Agreement of the key performance indicators for the One

Medway Council Plan will ensure continued delivery of the objectives and effective
monitoring of performance.

Risk Strategy Annual Review
Background:

The report provided the Cabinet with the Council's Risk Strategy, and presented the
annual review of the Risk Strategy. Good corporate governance required that local
authorities identify all their significant strategic and operational risks and put effective
risk management and internal control systems in place. The Risk Strategy was
reviewed annually to ensure that it remained up to date and continued to reflect the
Council's approach to risk management

The report had also previously been considered by the Audit Committee on 28
January 2025 and Business Support and Digital Overview and Scrutiny Committee
on 30 January 2025. Comments from these committees had been circulated within
the second supplementary agenda.

Decision Decision:
number:

The Cabinet noted the outcome and comments of the Audit
Committee and Business Supportand Digital Overview and
Scrutiny Committee, as set out in Appendix 3 to the report.

28/2025 The Cabinet approved the 2025/26 Risk Strategy at Appendix 1 to
the report, which set out the Council’s approach to risk
management.

Reasons:

The establishment of a corporate framework for risk management is
recommended by the Chartered Institute and Public Finance and Accountancy
(CIPFA) and Society of Local Authority Chief Executives (SOLACE) and will
complement and support the work already being carried out within each directorate
to manage risks.
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Council Plan Performance Monitoring Report and Strategic Risk Summary -
Quarter 3 2024/25

Background:

The report provided the Cabinet with summaries of how the Council performed in
Quarter 3 2024/25 on the delivery of these priorities. The report also presented the
Quarter 3 2024/25 review of strategic risks.

Decision Decision:
number:

The Cabinet noted the Quarter 3 2024/25 progress of the
performance indicators used to monitor progress of the Council’s
priorities, as set out in Appendix 1 to the report.

29/2025 The Cabinet agreed the Strategic Risk Summary, as set out in
Appendix 2 to the report.

Reasons:

Regular monitoring of performance and risks by management and Members is best
practice and ensures achievement of corporate objectives.

Kingsley House Office Lease Renewal

Background:

The report sought delegated authority to complete the lease renewal for the Kingsley
House office as the agreed rent was in excess of £20,000 per annum which was

outside the limits of the employees’ delegated scheme.

An Exempt Appendix to the report commercially sensitive information on the terms
agreed.

Decision Decision:
number:
30/2025 The Cabinet agreed to delegate authority to the Director of Place,

in consultation with the Portfolio Holder for Business Management,
to sign and execute a new lease on the best terms reasonably
obtainable as set out in the Exempt Appendix A to the report.

Reasons:
To ensure the provision of suitable office accommodation for the Housing Services in

conjunction with Customer and Business Support (CABS), after the expiry of the
existing lease on 19 March 2025.
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South Thames Gateway Building Control Partnership Business Plan
Background:

The report sought agreement to the South Thames Gateway (Building Control
Partnership Business Plan for 2025 to 2028. The Business Plan outlined how the
building control function would be delivered on behalf of the four Partnership
Councils up until 2028.

An Exempt Appendix to the report contained details of the South Thames Gateway
Building Control Partnership Business Plan 2025-2028.

Decision Decision:
number:
31/2025 The Cabinet approved the Business Plan for 2025-2028 for the

South Thames Gateway Building Control Partnership, as set outin
the Exempt Appendix to the report.

32/2025 The Cabinet agreed the change to the contribution arrangements
set outin section 2 of the business plan to option 3, as approved
by South Thames Gateway Joint Committee on 12 December 2024
and the proposed contribution of £309,532.00 for 2025-2026.

Reasons:

The constitution of the Joint Committee requires approval of the Business Plan for
the following year by the Cabinet of each Partner Authority.

Jon Pitt, Democratic Services Officer/Vanessa Etheridge, Democratic Services
Officer

Telephone: 01634 332715/332115
Email: democratic.services@medway.gov.uk



