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Summary  

This report presents a review of the FIT Plan monitoring for Round 3 and should be 
read in conjunction with the Revenue Budget monitoring for this period. 
 
1. Recommendations 
 
1.1. It is recommended that the Cabinet notes the results of the third round of FIT 

Plan monitoring for 2024/25. 
 

1.2. It is recommended that the Cabinet instructs the Corporate Management 
Team to expedite any of the actions within the FIT Plan, where failure to do so 
may adversely affect the budget position.  
 

2. Suggested reasons for decisions  
 

2.1. Full Council is responsible for agreeing a balanced budget in advance of each 
financial year. Cabinet is responsible for ensuring that income and 
expenditure remain within the approved budget, including instructing 
transformation activities or corrective action to prevent any forecast overspend 
from materialising. 
 

2.2. The FIT Plan, which is reviewed on a monthly basis at Corporate 
Management Team (CMT), is one of the key tools for ensuring delivery of 
savings in the current financial year and implementing a range of key actions 
to ensure the long-term financial sustainability of Medway Council. 
 

3. Budget and policy framework  
 

3.1. Cabinet is responsible for ensuring that income and expenditure remain within 
the budget approved by Council.  

  



4. Background 
 

4.1. On 30 April 2024, Cabinet agreed the One Medway Financial Improvement 
and Transformation Plan and on 1 May 2024, CMT agreed the proposed 
monitoring system for the FIT Plan. 
 

4.2. The savings targets and key actions within the FIT Plan were extracted and 
added to spreadsheets for each directorate to update. The spreadsheets are 
stored in Microsoft Share Point and made available for updating via Microsoft 
TEAMS. 
 

4.3. This approach gives all relevant officers access to a live view of the FIT Plan 
Tracker, enabling them to review and update, automatically updating the FIT 
Plan Summary, which is reviewed at CMT. 
 

5. Summary of FIT Plan Tracker Position (17 January 2025) 
 

5.1. The table below shows that performance against all of the Council priorities 
has improved since Q2. 
 

5.2. Priority 3 (Enjoying Clean, Green, Safe and Connected Communities) has 
been showing as behind target due to how additional income is shown on the 
FIT Tracker. Unlike the financial monitoring, which makes a forecast of the 
financial position at the end of the year, it was decided that the FIT Tracker 
would only show actual income received or savings achieved. 
 

5.3. This has made it difficult to attribute figures to this area. However, Priority 3 is 
now showing delivered savings of almost £3m, which is a significant 
improvement on Q2. 
 

5.4. There is a total savings target of £26,455,400 within the FIT Plan that relate to 
the 5 Council Priorities. £19,451,617 is showing as delivered to date on the 
FIT Plan tracker. 

 

 
 
  



5.5. The following table provides a high-level overview of performance against all 
savings and income targets within the FIT Plan, including the ones that relate 
to the 5 Council Priorities shown above. 
 

 
 
5.6. Out of the total savings target of £33m in the FIT Plan Tracker, over £23.5m is 

showing as delivered after the third quarter. This is 72% of the total target, so 
is showing as broadly on track.  

 
5.7. Producing the FIT Plan, and implementing the FIT Plan Tracker, continues to 

be a valuable exercise as it has allowed the Council to track and highlight 
savings and increases in income, enabling us to identify and celebrate 
successes without them getting “lost” in the financial monitoring. 
 

5.8. This approach has also moved the culture of the Council away from short-
termism, allowing us to identify streams of work that may not deliver in-year 
savings, or savings for budget setting, but may deliver greater long-term 
benefits.  
 

5.9. These workstreams are mainly captured in the “Key Actions” section of the 
FIT Plan. 



6. People Directorate 
 

7. Adult Social Care 
 

7.1. The table below shows that Adult Social Care has a savings target of £8.3m in 
the FIT Plan and has achieved savings of £6.8m at R3, putting it ahead of 
target. 

 

 
  



7.2. Highlights include: 
 
7.2.1. Target annual saving of £1.9m, with £1.8m delivered at R3. This is a 

slight drop from the R2 figure of £2.04m as delivery against all savings 
targets associated with the FIT plan have been incorporated into the 
budget monitoring forecasts for Round 2, reflecting a validation 
exercise carried out between Finance and ASC. 
 

7.2.2. Brokerage: Target annual saving of £500,000, with £1.9m delivered at 
R3. These figures are awaiting validation by Finance. 
 

7.2.3. Assistive Technology: Target annual saving of £1.55m, with over 
£1.53m delivered at R3. 
 

7.3. There are, however, currently 3 lines (1.2, 1.3, and 1.6) with combined target 
savings of £1.9m, which are showing as no savings delivered to date. The 
service is currently reviewing these items and if necessary they will be rolled 
forward into 2025/26 as part of the FIT Plan refresh work that is currently 
underway. 
 

7.4. Key Actions 
 

 
 
7.5. There are 7 key actions for Adult Social Care, with 2 completed, 4 on track, 

and 1 not on track. 
 

7.6. The action not on track relates to agreeing the joint funding protocols with the 
NHS. Discussions are underway and the Integrated Care Board has advised 
of the need to deliver 10% savings on the Continuing Healthcare Funding. 
 

  



8. Children’s Services 
 

8.1. The table below shows that Children’s Services have a savings target of 
£9.2m in the FIT Plan and have achieved savings of £5.7m at R3, putting the 
service slightly behind target. 

 

 
8.2. Highlights include: 

 
8.2.1. Placement Efficiencies: Target annual savings of £2.76m, with £2.2m 

delivered at R3. 
 

8.2.2. Supported Accommodation: Target annual savings of £275,000, with 
£283,514 delivered at R2. 
 

8.3. Eden House had been an area of concern on the FIT Tracker during the CMT 
reviews due to the savings target of £1m, and the delays in obtaining Ofsted 
registration. This has now been achieved, and savings of £242,000 are 
showing as achieved at R3 from the first placements, with the narrative 
indicating a further placement is due in February 2025, which will realise 
further savings. 

  



8.4. Key Actions 
 

 
 
8.5. There is 1 key action, which is showing as on track.  

 
9. Education 

 
9.1. The table below shows that Education has a savings target of £748,400 in the 

FIT Plan and has achieved savings of £1,331,291 at R3, putting it well ahead 
of target. 

 

 
9.2. Highlights include: 

 
9.2.1. Route Planner for SEND Routes: Target annual savings of £272,400, 

with £890,291 delivered at R3. This is a significant improvement on the 
savings of £187,549 achieved up to R2. 
 

9.2.2. Schools Improvement Team, Place Planning, KS2: Target annual 
savings of £441,000 fully delivered. 
 

9.3. Information, Advice, and Support Service Reduce Uplift: Target annual saving 
of £35,000 is being reported as unlikely to be achieved following an 
unsuccessful procurement at a reduced rate. This action will be reviewed as 
part of the FIT Plan refresh for 2025/26. 

 



9.4. Key Actions 
 

 
 
There are 2 key actions, with 1 showing as completed and 1 on track. 
 
10. Public Health 
 
10.1. There are no FIT Plan savings or income targets for Public Health. 
 
10.2. Key Actions 
 

 
 



10.2.1. There are 6 key actions for Public Health, with 1 showing as complete, 4 on 
track, and 1 not on track. 
 

10.2.2. The key action not on track relates to the review of commissioning 
arrangement for young people with mental health issues. The Kent and 
Medway Integrated Care Board have paused the commissioning of Child 
and Adolescent Mental Health Services whilst they conduct a review. This 
position was reported at R2 and remains unchanged at R3. 

  



11. Place 
 

12. Culture and Community 
 

12.1. The table below shows that Culture and Community has a savings target of 
£3.5m in the FIT Plan and has achieved savings of £2.6m at R3. 
 

 

 
 
12.2. Highlights include: 

 
12.2.1. Reduction in Concessionary Leisure/Swimming Fees: annual 



increased income target of £218,000, with £344,836 additional 
income achieved at R3. 
 

12.2.2. Temporary Accommodation: Target annual savings of £1.7m, with 
just over £1m already delivered at R3. 
 

12.2.3. Planning fee increase and planning performance agreements: 
£100,000 showing delivered at R3 against a target of £240,000. The 
narrative, and R3 monitoring, shows that there is confidence that this 
target will be met. 

12.3. Key Actions 
 

 
 
There are 6 actions for Community and Culture, which are all being reported as on 
track. 
 
  



13. Frontline Services 
 

13.1. The table below shows that Frontline Services has a savings target of £4.2m 
in the FIT Plan and has achieved savings of £2.7m at R3, putting it at 63% of 
target. 
 

 
 
13.2. Highlights include: 

 
13.2.1. Safer, Healthier Streets: £599,000 delivered so far against a target of 



£954,000. The narrative in the FIT Plan tracker indicates that the 
shortfall will be off-set by increased income from parking, which is 
reflected in the R3 monitoring. 
 

13.2.2. Parking charges at country parks: R3 now shows additional income 
received from parking charges at country parks, which has generated 
£27,500 from season ticket sales. The total target is £88,000, so this 
will be reviewed as part of the FIT Plan refresh. 

13.3. Key Actions 
 

 
 
There are 3 key actions for Frontline Services, with 1 completed and 2 showing as 
on track. 
 
 
  



14. Regeneration 
 
14.1. The table below shows that Regeneration has a savings target of £1.1m in the 

FIT Plan and has achieved savings of £934,080 at R3, putting it well ahead of 
target. 

 

 
 

 
 
14.2. Highlights include: 

 
14.2.1. Greenspaces Income: Target saving of £40,000 showing as not 

delivered, but the narrative states that it is on track as S106 monies 
are due to be received. 
 

14.2.2. Adult Education: Target saving of £50,000, which is showing as 
being delivered at R3. 
 

14.2.3. Increase Rental Income From Pentagon and Other Properties: The 
annual increased income target of £498,862 is showing an over-
achievement of £10,862 at R3 
 

14.3. There is a £24,000 annual saving attached to business rates for public 
conveniences. Work is underway to determine whether this saving will be 
achieved in 2024/25. 

  



14.4. Key Actions 
 

 
 
14.5. There are 8 key actions for Regeneration, with 3 completed and 5 on track. 
 
15. Business Support Department  
 
16. Finance and Business Improvement 
 
16.1. The following table shows that Finance and Business Improvement has a 

savings target of £5.8m in the FIT Plan and has achieved savings of £3.3m at 
R3. 

 
 
  



 

   



 

 
 
16.2. Highlights include: 

 
16.2.1. All FBI savings targets are showing as achieved, apart from 8.6: 

Increase court costs chargeable in recovery action. 
 

16.2.2. Increase court costs chargeable in recovery action: £490,000 
showing delivered at R3 against a target of £550,000. There is 
potential to reach the target if we are given a court date for April 
2025 and can issue summonses in this financial year before annual 
billing in February 25 
 

16.3. The corporate transformation target of £2,150,000 is showing as not achieved. 
The actual pressure of this target has been reduced by savings on the 
expenditure budget for transformation and completely off-set within the R3 
2024/25 financial monitoring by savings on treasury activity.  
 

  



16.4. A review of transformation savings targets for future years will be carried out 
as part of the budget setting process for 2025/26 and future years.  
 

16.5. Key Actions 
 

16.6. The following table shows the key actions for Finance and Business 
Improvement. 
 

16.7. There are 42 key actions, with 19 completed, 19 on track and 4 not on track. 
 

16.8. 3 of the actions not on track (6.7 – 6.9) relate to developing tools to support 
with the self-assessment of the Council’s finances, a set of tools to support 
with the development of business cases, and a quarterly financial resilience 
report. 
 

16.9. These actions have been slightly delayed due to the focus Finance have 
placed on the monthly monitoring and preparation for the 2025/26 budget 
build. These actions have been progressed in Q3 and draft documents 
presented to BSD DMT. 
 

16.10. There has been some minor slippage in the MedPay review, which is being 
discussed at CMT. 

 



 
  



 

 

 



Legal and Governance 
 
16.11. The table below shows that Legal and Governance has a savings target of 

£20,000 in the FIT Plan for the reduction in Mayoral support, which is showing 
as fully delivered in R3. A post was declared redundant (20 June 2024), with 
the cost of redundancy capitalised, and the additional vehicle was returned 
(18 June 2024).  

16.12.  
 

 
 
16.13. Key Actions 
 

 
 
There are 7 key actions for Legal and Governance, with 6 showing as complete and 
1 on track. 
 
17. Conclusions  

 
17.1. The third round of FIT Plan monitoring for 2024/25 shows that progress 

continues to be made across all directorates, highlighting the areas of 
success, which may have otherwise been lost in the monitoring, and 



identifying areas where services need to provide a new level of focus. 
 

17.2. This was the overall objective of the FIT Plan and has addressed the CIPFA 
recommendation. 

 
18. Risk management 

 

Risk Description Action to avoid or 
mitigate risk 

Risk 
rating 

The Council 
overspends 
against the 
agreed budget 
 

Overspends on budget would 
need to be met from the 
Council’s limited reserves. 

The revenue monitoring 
process is designed to 
identify and facilitate 
management action to 
mitigate the risk of 
overspending against the 
agreed budget. 

AI 

Impact on 
service 
delivery  

An overspend that cannot be 
funded from reserves could 
result in a diminution of the 
scale and quality of services 
that the Council is able to 
deliver.  

Ensuring investment is 
prioritised to statutory 
services and key priorities, 
reviewing and reducing 
non-essential spend and 
maximising income.  

AII 

Reputational 
damage 

The challenging financial 
position of the Council, driven 
by increased demand for 
statutory services beyond 
available funding, could be 
misconstrued or reported as 
poor management or 
leadership, reducing the trust 
and confidence of residents, 
partners and regulators.  

Clear communications with 
all interested parties on the 
cause of the financial 
position, lobbying the 
government for an 
improved funding 
settlement for local 
government, including 
implementation of the fair 
funding review.  

BII 

Demographic 
Growth 

Further demographic 
pressures may surface 
across our statutory services 
above those assumed in the 
budget. 

Close monitoring of 
demand for service to 
identify pressures early, 
robust budget monitoring. 

AII 

Likelihood Impact: 
A Very likely  
B Likely 
C Unlikely 
D Rare 

I Catastrophic   
II Major  
III Moderate  
IV Minor  

 
19. Financial implications 

 
19.1. The third round of FIT Plan monitoring gives detailed updates on specific 

actions related to savings and increases in income across the Council, as well 
as opportunities for longer-term savings that can be achieved via the key 
actions identified. 
 



19.2. This FIT Plan update report should be read alongside the Round 3 Revenue 
Budget Monitoring 2024/25 report to understand the full financial implications. 
 

20. Legal implications 
 

20.1. The Cabinet has the responsibility to ensure effective budgetary control to 
contain expenditure within the approved limits set by Council. It is unlawful to 
set a budget that is not balanced or incur expenditure which results in the 
budget no longer being balanced.  
 

20.2. The FIT Plan and the FIT Plan tracker are key tools to achieving this. 
 
Lead officer contact 

Paul Boyd, Chief Information Officer, 01634 33 3938,  
paul.boyd@medway.gov.uk  
 
Appendices 

None 
 
Background papers  

None 

mailto:paul.boyd@medway.gov.uk
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