
Appendix E 
PART 4 - EMPLOYEE DELEGATION SCHEME 
 
General scheme of delegation (extract) 
 

Description of delegation Responsibility 
delegated from 

2. Financial delegations  

2.1 Directors may vire resources between their directorate 
budget heads, subject to the budget and policy framework 
rules and the financial rules. 

Council/ 

Leader/Cabinet 

2.2 The financial delegations permit directors to: 

 incur expenditure within approved revenue budgets and 
generate income; 

 sell items which become surplus to service; 

 write off irrecoverable debts in accordance with financial 
limits forming part of the Constitution; 

 enter into and manage contracts subject to compliance 
with both the financial and contract procedure rules; 

 commit variations to capital schemes in accordance with 
the financial rules; 

 accept the most economically advantageous tender. 

Council/ 

Leader/Cabinet 

2.3 A Director shall have authority to award without competition 
a contract where the particular needs of an individual 
(either an adult or a child) require a particular social care 
package, or where an individual has special educational 
needs which are only available from a particular provider in 
the opinion as appropriate of the Director of Children and 
Adults Services. 

Council 

 


