Appendix two

Our People Promise

Welcoming induction
Apprenticeship Academy
Leadership development
Diverse range of

learning opportunities
for all levels

Career supporting

the community

Generous annual leave
and other employment
benefits

Occupational pensicn
Shopping discounts

24/7 Employee Assistance
Green travel schemes

Climate response volunteering

Recognition Award Scheme

Delivering quality social

care and community services
Benefitting from good education,
quality joebs and a growing economy
Enjoying clean, green, safe and
connected communities

Improving health and wellbeing for all
Living in good quality and affordable
homes.

Our
priorities

Develop,
release
potential

Our
People

Promise

We're
committed
to:

Recognise,
reward,
great
benefits

Empower
encourage,
support

Fairness,
flexibility,
wellbeing

Friendly workplace

Be yourself at work
Agile and flexible
Welcome your views
Employee networks
Build great relationships

@ Proud to be Medway
® Caring

® Respectful

@ Trusted

® Ambitious for Medway
® Collaborative

Empowering leaders
Supportive
managers
Encourage new
ideas

Tools to succeed
Supportive teams




