
 

Appendix 1 

CHATHAM 



2023/24 Anticipated quarterly spend profile 

 

 

 

    

      
      

      
  
    
        
     
                                                         

     
        
    
          

 
          

       
    
     
    

      

        
          

       
    
    

     
    

    

  
    
   

  
    

    

            

 

 

   

      

  

 

    

                                                                                          
                 

      
     

   

 

                 
                   

                  
                 

                     
                    

                       
                    
                    

                       
            

 

 

                         
                     

                     
                

    

  
  

   

 

   

        
 

    

 
        

    

 
 

 

 

 

  

   

    
    

     

  

                  
                      

            

                  
                  

       
  

Project Status: J Unit No's 182 Project: CHATHAM WATERFRONT Project Manager: Amrosana Olaoye Sep-24 

Progress from last update 

5,000,000 

First 12 units occupied in Block D 
New Show flat complete ready for re-launch 

SFS installed to 3rd floor Block A 

UKPN Sub-station energised 

Block D Roof Complete 

Block D Scaffold strike started 

Block D balcony install started 

Block C Drylining recommenced 

New M&E contractor started on site 

Block D roof cappings started - scaffolding coming down 

Block E roof nearly complete 

Block D internal fit out started to Levels 5 & 6 

Crane removed 

Block A internal partitions and party wall up to 2nd floor 

Block B roof works brickwork to 6th floor 
Block C Roof cappings started 

Block C balustratding started for balconies 

Block A flat roof complete 

Final ground works to Block D started 

Communal works to Block C levels 1-4 almost complete 
Scaffold Strike to Block C started, internal snagging under way 

Block D Curtian walling to Ground Floor started 

Block A first fix started 
Block B roof cappings started 
Internal works to Block B restarted 
Snagging started to Block C 
Block A kitchen install started 

Key tasks in next period 
• Agree S278 with highways - this is now agreed and signed. 

• Agree hard and soft landscaping with planning - nearing completion - planning process discussed with Planning. 

Key milestones 
Date Event 

September 24 Complete Block D 5th and 6th floor 
Relocate site offices to Mountbatten House 

Complete Block D hard landscaping 

Future Programme Target Dates 
Date Event 
October 24 Block C handover to enable PRS launch 

Temporary car park works 

Phase Start date 
Enabling September 

Construction 
2020 

Est Completion Status 
Phase 1 (Block B & D) phased Ongoing review 

late 2023/24 

Quarter 1 Quarter 2 
£5,000,000 £5,000,000 

Total 

Emerging risks and issues 

Parking provision 

Shared Ownership 

Inflation, material shortages, labour, 
mortgage rate increases, withdrawal 
of HTB and poor economic outlook 

M&E Contractor issues 

Phased delivery of landscaping 

Marketing Key milestones 

Date Event 

August 2022 Legal pack complete 
October 2022 Marketing material - complete 

August 2022 Pre-launch sales period started 

October 2022 Launch - Complete 

October 2022 Show flat open - Complete 

October 2023 New Show flat 
No. of Reservations 12 

No of Sales 12 

CGI 

Quarter 3 Quarter 4 
£6,500,000 £6,500,000 

Loan Draw Down Profile 

Site Prior Years 2022/23 2023/24 
Acquisition Est Loan Est Loan 
Cap receipt 

2,090,000 £ 16,119,698 £ 20,000,000 £ 23,000,000 

Mitigation 

Adjustments to scheme due to obstructions have reduced parking and we are seeing an approximate demand of 60-70% 
on our Garrison Point scheme. We are currently reviewing the MBH scheme as this is near a 1:1 provision and could 
provide some capacity. NMA's being prepared now for both MBH and Waterfront. 

Market headwinds have been encountered due to interest rate increases. We are therefore exploring shared ownership 
as an alternative offer, because demand remains strong for this product. Discussions are ongoing with the Council but 
also HE. Switching to PRS is also an option should the market remain subdued and is under review. 
Construction costs have signficantly increased, due to Covid 19, Brexit, material supply chain issues and reduced labour 
workforces. The above issues have led to cost inflation, RICS cost data for January to September 2021, indicates 25-
30%, with timber and steel increasing by 80%. Values have increased which has helped to offset inflation, however, this 
is lower than uplift in costs. This risk, will be an ongoing challenge due to energy cost increases and market pressures 
which we are managing and strategies such as PRS and price building strategy have been outlined in our business plan 
which has been approved by Cabinet. Our First Homes product has helped maintain sales during this difficult period. 
Challenges still remain and we will therefore propose a switch of three blocks to PRS, with a view to hold these as rented 
stock and possibly sell in the future - report being presented to COO. 

The M&E Contractor London MEP have had issues with meeting the programme dates and a number of installation 
issues have been found, causing delays. Works have now been removed from London MEP following the contract 
protocols. New M&E contractor started on site. 

Temporary parking will be required for the PRS apartment block. This will be provided as part of the former bus station 
area at MBH, however, access will be impeded by the HLC construction works. Therefore it is proposed that the existing 
carpark at CWF in the public landscaped area will be utilised until the HLC works are completed and the landscaping of 
this space will be completed at a later date as part pf a phased delivery. 

2023/24 Forecast 
£23,000,000 

2024/25 
Loan Total 

Est Loan 

£ 64,119,698 



 

 

 
 



 

 

     
 

 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

GILLINGHAM 



2021/22 Anticipated quarterly spend profile 

 

 

 

    

   
  

      
    
     

    
                            

                                     

  

     

    
 

    

    

   

     

   
        

      

            
   
    

       
    

       
 

  
      

     
  
   

     
      

 
    

     
  

     
    
   

      

   

 

    

                   
                    

 

  

    

    

   

   

        

   
   

        

         
     

  

  

   

                
                   
 

 

Project Status: J Unit No's 44 Sep-24 Project Manager: Amrosana Olaoye Project: BRITTON FARM RESIDENTIAL 

Progress - Works on site 
Site set up completed 

Drainage works started 

Demolition of final section of slab completed 

H&S review of site completed 

Work on the Attenuation tanks continues 

Structural design issued for comment 
Setting out on site for foundation started 

Planning pre-commencement conditions submitted 

Attenuation tanks completed 

Slab cutting to pile locations started 

Final pre-commencement planning condition submitted 

Piling completed 

All pre-commence planning conditions discharged 

Work to pile caps started 

Hadley frame system instructed 

Concrete columns started to lower ground 

Crane now on site 

Foul drainage below ground installed and approved by SW 

Slab and Lower Ground floor columns complete 

Retaining wall to lower ground started to enable ground to be built up 

Ground floor slab coplete 

Handley Frame setting out completed 

1st Delivery of Hadley Fram arribed at site 

Frame erected to 3rd floor 
Community event run to choose name for building 

Frame complete 

Roof works started 

Brickwork commenced and up to 1st Floor 
Water and Gas internal installation started 

Top Roof complete 

3rd floor roof complete 

Brick work started to 3rd Floor 
Internal ceiling borading started to top Floor 
Lift ordered 

2nd floor internal ceiling started 

Window install started to 5th Floor 
Internal walls started 

5th floor external Cladding frame installed 

Screed completed to Ground Floor 
Ceiling grid installation started 

1st fix M&E started to all floors 

Key tasks in next period 
• Utility connection dates 

Key milestones Updated 
Date Event 

September 24 Internal Fit out to continue 

Lift to be delivered 

Quarter 1 Quarter 2 Quarter 3 Quarter 4 2021/22 Forecast 
£1,117,948 £1,117,948 £1,117,948 £1,117,948 £4,471,792 

Spend profile 
2020/21 2021/22 2022/23 2023/24 2024/25 

Actuals Actuals 
Verifying Verifying -£ 

104,226 £ £340,809 £612,998 2,800,000 £ 3,858,033 £ 

Total 

Total Residential 

Emerging risks and issues Mitigation 

Site Progress 
Site progress has been slow in recent months, pressure being applied to Contractor to ramp up 
resources. This is a fixed price contract and we understand that there are cost pressures - we are 
monitoring closely. 

Parking 
The number of parking bays has reduced with the use of the hadley frame and the location of the 
columns. A planning update is required to agree the numbers. HRA aware of the change. Site is in 
an acc 

CGI 

Future Programme Target Dates 
Date Event 

October 24 Brickwork to be completed 

Programme of construction 
Location Start date Est Completion Status 

Enabling & construction Enabling in 2021 Nov 24 Delayed - currently establishing 
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