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What is a job evaluation (JE)?

• Job Evaluation is the process of assessing the content of a job by 
analysing its core components such as knowledge, impact and 
responsibility.

• The evaluation of the demands of a particular job as opposed to the 
performance of the people doing them is at the heart of job 
evaluation.

• It's important to note that Job Evaluation is different to Benchmarking
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How do we use JE at Medway?

• Within Medway, job evaluation is used to determine which range that 
role falls within. Carrying out job evaluations whenever a new role is 
created or when a restructure takes place can demonstrate a fairness 
within pay and helps to minimise bias and discrimination.

• In Medway we use the National Joint Council (NJC) job evaluation 
scheme that is used by many local authorities across the country. This 
is used to evaluate all roles from R1-8

• Service Managers and Strategic Service Manager roles are evaluated 
separately using the GLPC scheme
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GAUGE+

In 2023 we implemented Gauge+ part of parent 
company Pilat as our new job evaluation system. 

Previously members of HR evaluated manually as a 
paper based activity using the NJC scheme, all 
evaluations were done based from job profiles 
provided – this lead to inconsistencies of 
interpretation of the scheme and time consuming 
back and forth with managers, depending on the 
level of detail provided by managers in job profiles. 
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GAUGE+

• Gauge+ software is specifically tailored to the 
NJC job evaluation scheme which is recognised 
by the Local Government Association and 
recognised trade unions.

• Trained members of HR will meet with managers 
who require a job evaluation of a role and using 
Gauge+, managers will be asked to respond to a 
set of on-screen questions drawn from a library 
of questions for all the factors that form part of 
the job evaluation process. 

• The HR team member will capture the 
responses to these tailored questions and the 
software in turn captures the logic behind the 
answers which then determines a level score for 
each factor and once the evaluation has been 
completed, an overall score. 

• The software can also generate a key document 
- the Job Overview which is a summary of the 
role based on the responses given.
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GAUGE+
This is an overview of what managers will see when 
they attend a JE session with a member of HR.

On the right you can see the 13 factors that all R1-8 
posts are evaluated against. These are still the 
same factors that were evaluated against in the 
paper based scheme, the difference now is that it’s 
a question tree based system where managers 
answer a series of questions for each factor and 
their answers indicate which routes the evaluation 
follows, leading to a final score for each factor 
which determines the final range of the post.

The benefit of this system and process is that it’s 
manager lead – allowing HR evaluators to ask 
questions throughout for clarification (they can use 
the ‘comment’ box to add examples given or to 
capture manager thought process which can help in 
moderation) 

It also allows for a good audit trail so we can review 
what questions were answered by the managers 
should there be any need to review during the 
process.
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GAUGE+
These are some examples of the 
questions within the system – you can 
see your progress on the right as you 
move through the factors, you’re also 
able to go back if you feel you need to 
amend an answer.
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GAUGE+
This is another example which shows 
the helptext available on some 
questions and answers for guidance.

The HR facilitator is there to help 
managers interpret what the questions 
mean and how that might apply to their 
role. The question tree is used for all 
roles across the council so whilst some 
roles will fit easily with the questions 
others won’t be as clear but HR can help 
to navigate this.
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GAUGE+

At the end of an evaluation the 
system can also generate a Job 
Overview document which is 
shared with managers, it’s a 
generic report based on the 
question trail and outcome of the 
factors, its a useful tool for 
getting a sense of whether the 
overview reflects the right level 
of responsibility and knowledge 
or whether there’s a need to go 
back and review any areas where 
more moderation is needed.
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Process to request

Managers need to request their job evaluations via service desk, the option to 
‘request job evaluation’ is currently available on the HR advice page of Service Desk 
and via the Performance, Progression and Pay page of service desk.

We also have a dedicated page on Medpace to Job Evaluations with FAQ’s links and 
process information.

Job Evaluations we’re currently doing are: 
• New posts that have been approved 
• Posts within MedPay review and org change work that are either new posts 

within structures and anything with changes of 30% or more

SLA's for Evaluations: allow 1-2 weeks from initial request for your session to be 
scheduled and 5 weeks from initial request for the process to be completed 
including moderation

Appendix 2



Appendix 2


	Slide 1: Job Evaluations
	Slide 2: What is a job evaluation (JE)?
	Slide 3: How do we use JE at Medway?
	Slide 4: GAUGE+
	Slide 5: GAUGE+
	Slide 6: GAUGE+
	Slide 7: GAUGE+
	Slide 8: GAUGE+
	Slide 9: GAUGE+
	Slide 10: Process to request
	Slide 11



