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Q4 2023/24 SUMMARY OF STRATEGIC RISK PERFORMANCE
Key: Likelihood: A Very likely B Likely C Unlikely D Rare Impact: | Catastrophic Il Major Ill Moderate IV Minor. : New update

L SR58 Gun Wharf building closure Al NA NA NA Al Al 2> L - very likely Assistant Director Housing and PropertyNA
| — catastrophic  |Regeneration
L SR17 Delivering regeneration Bl Bl Bl BlI BlI Bl 2> L -likely Director of Place Climate Change and |Growth
| — major Strategic
Regeneration
L SR46 Medway’s Economic Recovery Bl Bl Bl BIl BIl Bl 2> L -likely Assistant Director Economic and Social Growth
| — major Regeneration Regeneration and
Inward Investment

L SR36A |Medway Development Company Ltd Cll (o] ]| (o] ]| Cll > L —unlikely Assistant Director Climate Change and |Growth
| — major Regeneration, Chief Strategic
Operating Officer Regeneration
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Target
Inherent .
risk Current Proposed / Further Controls / risk
Risk Ref Risk Impact Current Controls risk (after P . (after
(before Treatment Action
controls) further
controls) .
action)
SR03B Finances Al There has long been an inherent SR03B.01: Need to ensure effective response to the Al The key to improving the Cli

risk around the council’s ability to
deliver a balanced budget, however
this becomes more challenging
every year. The government has
failed to address the under-funding
of statutory services and it has still
not delivered the long-awaited fair
funding review, which would see a
redistribution of the overall
resources in favour of local
authorities such as Medway. The
government’s continued reliance on
one-year settlements has increased
uncertainty and made medium term
planning almost impossible.
Demographic pressures in adult
social care (ASC), children’s care,
and Special Educational Needs and
Disabilities (SEND) remain the
biggest issue, but this has been
further exacerbated by the impact
and aftermath of Covid19, the ‘cost
of living crisis’ precipitated by the
war in Ukraine and rising inflation
and interest rates.

The Round 2 2023/24 monitoring
forecast an overspend of around
£12m in the current year, whilst the
council’s non-earmarked reserves
have been reduced to just over
£10m. The Draft Budget identified a
potential budget gap of c£36m for
next year, which was worsened by
£1.7m by the Provisional
Settlement. If robust and immediate
management action is not taken,
the current financial position could
precipitate a Section 114 report,
which could result in intervention by
the government.

spending review, but also lobbying for greater local
powers to raise revenues

Q4 23/24 UPDATE:

In light of the council’s financial position, in November
2023 The Chartered Institute of Public Finance and
Accountancy (CIPFA) was invited to conduct a
Resilience Review. As advised by CIPFA’s report, the
council wrote to the government in January 2024
requesting Exceptional Financial Support seeking
flexibility to increase the council tax above the
referendum limit, a capitalisation direction and flexibility
to use existing grants to support our improvement
programme. On 24 January 2024 officials from the
Department for Levelling Up, Housing and
Communities (DLUHC) wrote to assure the council that
the government would support us to balance the
budget, and on 29 February 2024 confirmed that the
Minister had agreed in principle to a Capitalisation
Direction enabling the council to agree a balanced
budget for 2024/25.

The council submitted a response to the government
consultation on the Local Government Finance
Settlement. The Final Settlement was announced on 5
February 2024, and though it confirmed that Medway
Council had not been granted flexibility around council
tax increases, it did provide a further c£2m of funding
for Medway Council, meaning the amount sought
through the Capitalisation Direction was reduced to
£14.742m.

In January 2023 the Council responded in support of a
government consultation that proposes to enable
councils to use flexibilities around capitalisation such
as those granted to Medway through the EFS scheme
without the need to approach government in future.
Q3 23/24 UPDATE:

The Provisional Settlement announced in December
2023 represented a reduction in grant of £1.7m for
Medway compared to the Draft Budget projections.
The council will respond to the Settlement Consultation
advocating for increased funding ahead of the January
deadline. The council continues to engage in joint
lobbying through peer groups where opportunities
arise.

effectiveness of the council’s
financial planning and management
is to address the uncertainty around
future funding and improve the
forecasting of cost pressures. The
failure of central government to
articulate how it intends to ensure
the sustainability of local
government has made this task
virtually impossible.

The Finance team continues to
enhance monitoring around council
tax and business rates to enhance
the accuracy of budget projections.
As we progress towards the 11
March deadline to set the Council
Tax and deliver a balanced budget,
it will be necessary for Members
and Officers to make difficult
decisions to prioritise the limited
resources available to the delivery
of statutory responsibilities and key
priorities, and it will be necessary to
deliver a robust savings and
improvement programme in order
to deliver balanced budgets over
the medium term.




Q4 23/24 UPDATE:

Alongside the budget for 2024/25 considered on 29
February 2024, Full Council approved the Medium
Term Financial Projections for the council to 2028/29.
Though these indicate it will be necessary to seek a
further capitalisation direction from the government to
balance the 2025/26 budget, they demonstrate that the
council could return to financial sustainability and
balance the budget without external support from
2026/27.

Q4 23/24 UPDATE:

The final budget agreed by Full Council for 2024/25
includes significant additional investment to support the
council’s financial improvement and transformation.
This includes almost £5m to increase capacity and
skills in ASC, £3m over three years to deliver Medway
2.0 and transformational change and a £1m boost to
strategic support services.

Q4 23/24 UPDATE:

Appendix 3




SR58

Gun Wharf
building closure

Building is not
accessible for an
extended period.
(Business
Continuity Plans
have been
invoked.
Workforce are
required to work
from home or
alternative
locations)
Previous
Covid19
experience is
being applied.

Al

The budget assumes the delivery of significant savings
across the directorates, including £3m investment over
three years to deliver £7m of savings through
transformation. The Transformation Roadmap will now
form an integral part of the wider One Medway
Financial Improvement and Transformation Plan.

The final plan will be agreed by Corporate

Management Team on 3 April 2024 and will be
presented to Cabinet on 30 April 2024.

Al
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Alll

All

Workforce unable to access Gun
Wharf site or considerable parts of
the site.

Q4 23/24 UPDATE:

e Additional 73 desk spaces provided in February
2024.

e A preliminary visit by the Reinforced Autoclaved
Aerated Concrete (RAAC) specialist team took
place. They stated that removal of RAAC planks
may be avoided.

e The review of the current opening of Gun Wharf
(GW) is to be reviewed early in Q1 24/25.

o Works to fob all doors is now complete — staff
without fob permissions cannot enter red zones.

e The ICT team completed a security ID update at
reception — Reception staff see the face and name
of staff fobbing in; this also allows building
numbers/First Aid at Work (FAW) trained staff
trained numbers to be reviewed instantaneously.

Q3 23/24 UPDATE:

e Service Business Continuity Plans are in use.

o Safe and unsafe areas established through
specialist surveys.

¢ Emergency Planning team are collating a list of
alternative locations — both Medway Council
buildings and those of partners.

e Service Managers sourcing alternative locations.

Alll

Silver command to agree priority
for use of the safe working
spaces at Gun Wharf.

Safe routes and safe exits
throughout the building to be
reviewed.

Building safe areas to be shared
with officers.

Priority for ICT support to be
agreed.

MedSpace pages updated to
inform and support the
workforce.
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Inherent Ta'rget
risk CUEL Proposed / Further Controls / LELS
Risk Ref Risk (before Impact Current Controls risk (after Treatment Action (after
controls) controls) further
action)
e Working from home guidance re-issued for
managers.
e Checklist for working from home issued to
managers to utilise with staff.
e Service Sit Reps being submitted and collated to
identify issues and requirements.
All Unable to access essential Q4 23/24 UPDATE: Alll Staff to undertake display Blll
equipment remaining on site. This Reviewed but no update required this quarter. screen equipment (DSE)
includes ICT equipment and access | Q3 23/24 UPDATE: assessments if building is
to work equipment. e Arrangements to safely collect equipment and files unavailable for extended period.
from the site are in place. A form is in place to Priority for ICT support to be
submit requests. agreed.
e Safety equipment provided to staff who are allowed MedSpace pages to inform and
on site. support workforce.
e Temporary reasonable adjustments to be agreed Consider use of courier for staff
with line manager. who are not able to pick up
specialist equipment.
All Workforce does not have ICT Q4 23/24 UPDATE: Alll Consider use of courier for staff Blll
equipment to work from home. Reviewed but no update required this quarter. who are not able to pick up ICT
Q3 23/24 UPDATE: equipment.
e |CT are collating an itinerary of outstanding Priority for ICT support to be
equipment requirements. Prioritisation to be agreed agreed.
by Silver Command. MedSpace pages to inform and
e Checklist for working from home exists. support workforce.
e Service Sit Reps to identify issues and
requirements.
All Some processes can only be Q4 23/24 UPDATE: Bll Move franking and printing Bl
undertaken on site at Gun Wharf e Parking and Adults services received paperwork to machine to an alternative
(GW) or an alternative location (not allow services to continue in the short-to-medium location.
from home). term. Silver command to agree priority
e Post — franking machine e The Post, Printing and ICT teams continue to for use of safe working spaces:
e Printing — urgent printing operate in green (safe) zones. Staff requiring post o 2 desks for Education
obligations collection receive a briefing prior to moving through o 6 desks for Rough sleeper
e |CT — support and maintenance the building to collect. team
Could cause loss of income Q3 23/24 UPDATE: o 3-4 desks for Taskforce
because we’ll be unable to send e Use postage stamps as a temporary measure. teams
penalty notices (parking) and e Temporary reception area for ICT staff to provide o Access to Evidence Room in
unable to give notice of direct debits support and for staff to pick up/return equipment set basement required
(adults). up. o 11 desks for Parking team
Damage to reputation. e Communications team to arrange for external o 5-6 desks for Public Health
printing. (PH)
e Service Sit Reps to identify issues and o 2 desks for Human
requirements. Resources (HR) (with
scanner)
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Target
Inherent .
risk CUEL Proposed / Further Controls / 1S
Risk Ref Risk Impact Current Controls risk (after P . (after
(before trol Treatment Action further
controls) e urt
action)
o 8 desks for Legal (leaves 24
spare)
o 5-7 desks for Finance
e MedSpace pages to inform and
support workforce.
e Consider Customer and
Business Support (CABS) staff
working at Chatham Hub.
e Consider Medway Test team to
work on level 2 green (safe)
area.
All Unable to access files and Q4 23/24 UPDATE: Bll e Consider requesting a delay in Blll
paperwork. Reviewed but no update required this quarter. court hearings.
May delay court hearings (schools). | Q3 23/24 UPDATE: e MedSpace pages to inform and
e Arrangements to safely collect equipment and files support workforce.
from site in place. Form in place to make requests. e Move filing cabinets to safe
e Service Sit Reps to identify issues and areas: Education.
requirements.
All Financial — costs may be incurred Q4 23/24 UPDATE: Alll e Repair works will be the subject Alll
for: e Repair works approved — The Property Senior of a formal report to Cabinet and
e extra equipment Project Manager (PM) is looking to tender the Full Council seeking permission
e travel to alternative locations contract for RAAC remediation works on the back of for addition to the capital
e postage the specialist surveyor's recommendations. programme.
e room hire Q3 23/24 UPDATE:
o All staff to keep details of additional spend.
o Staff codes are identified for parking at some
alternative locations (i.e. Kingsley House).
e Cost centre set up on Financial Management
System to track related spend.
e Surveys to estimate cost of repair commissioned.
Al Compliance with insurance Q4 23/24 UPDATE: Blil e Ongoing liaison with Insurers as Blll
requirements so that cover is not Reviewed but no update required this quarter. required to maintain cover.
impacted. Q3 23/24 UPDATE:
e Arrangements are in place for the safe occupation
of all zones accessible by general/non-specialist
staff in line with relevant liability cover.
SR17 Delivering Bll e Regeneration projects are not SR17.01: Outline infrastructure needs identified Bl The current regeneration Cll
regeneration completed. Q4 23/24 UPDATE: programme is large and is being
e Potential damage to the Discussions continue with Homes England regarding supplemented by the programme of
council’s reputation. potential funding opportunities. In February, Cabinet works planned by Medway
e Not able to meet member, agreed to formally pause the delivery of Innovation Development Company and the
government, and the public’s Park Medway (IPM) at appropriate milestone and funds partnership with Norse Commercial
expectations. to carry out a review of development options to identify Services. This means that the
e Deteriorating physical and the best long-term opportunities to ensure the most council’s capacity is already
sustainable future for the sites. stretched, however the council has
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Target

Inherent .
risk ST Proposed / Further Controls / LELS
Risk Ref Risk Impact Current Controls risk (after P . (after
(before Treatment Action

controls) further
controls) .

action)

infrastructure assets.
Investment wasted.

Young people are not catered
for in the 'new world'.

Low skills base among some
residents remains.
Disconnect between skills and
employment opportunities.
Maintenance of low aspiration
culture.

Increased commuting and
pressure on transportation.
Negative impact on community
cohesion.

Officers regularly meet with the Department for
Levelling Up, Housing and Communities (DLUHC) to
keep up-to-date with funding opportunities. Officers
continue to work with the Levelling Up Fund (LUF)
Discovery Programme, collaboratively with DLUHC,
Levelling Up Places Service and other organisations to
address any barriers to delivery and guide
improvements to the funding process.

Q3 23/24 UPDATE:

Discussions are continuing with Homes England over
potential funding opportunities to support the provision
of new or improved infrastructure. The review of the
development strategy for Innovation Park Medway
(IPM) is continuing with the aim of submitting a Cabinet
report setting out the new approach in the new year.

SR17.04: Work with strategic funding bodies to
maximise the impact and income from external
funding opportunities, in particular the Levelling-
Up Fund and Community Renewal Fund

Q4 23/24 UPDATE:

As above, discussions continue with Homes England
regarding potential funding opportunities. In February,
Cabinet agreed to formally pause the delivery of
Innovation Park Medway (IPM) at appropriate
milestone and funds to carry out a review of
development options to identify the best long-term
opportunities to ensure the most sustainable future for
the sites. Active conversations are underway with
Homes England, the Department for Levelling Up,
Housing and Communities (DLUHC) and the South
East Local Enterprise Partnership (SELEP) about
future funding opportunities and constraints.

Officers regularly meet with DLUHC to keep up-to-date
with funding opportunities. Officers continue to work
with the Levelling Up Fund (LUF) Discovery
Programme, collaboratively with DLUHC to address
any barriers to delivery and guide improvements to the
funding process.

Medway secured an additional £300k Getting Building
Fund (GBF) investment via the SELEP for the
Innovation Hub project in Chatham delivering
workspaces and supporting local businesses.
Medway continues to be an active partner of the
SELEP to ensure we receive maximum funds post LEP
closure. Work continues at a strategic level with Kent
County Council and the Kent and Medway Economic

demonstrated its appetite for a
‘mixed economy’ of approaches to
deliver regeneration, and new
opportunities are being explored
with other partners including private
sector organisations.
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Target

Inherent .
risk ST Proposed / Further Controls / LELS
Risk Ref Risk Impact Current Controls risk (after P . (after
(before Treatment Action

controls) further
controls) .

action)

Partnership as a joint federated economic area, to
deliver on the priorities as set out in the approved Kent
and Medway Economic Framework.

Q3 23/24 UPDATE:

As above, active conversations are underway with
Homes England, the Department for Levelling Up,
Housing and Communities (DLUHC) and the South
East Local Enterprise Partnership (SELEP) about
future funding opportunities and constraints.

Officers regularly meet with DLUHC to keep up-to-date
with funding opportunities. Medway has been selected
to take part in the Levelling Up Fund (LUF) Discovery
Programme to work collaboratively with DLUHC to
address any barriers to delivery and guide
improvements to the funding process.

The SELEP Investment Panel has agreed the pipeline
for the Getting Building Fund (GBF) which includes
£300k for the Innovation Hub in Chatham.

SR17.05: Working towards the adoption of the new
Medway Local Plan

Q4 23/24 UPDATE:

A revised Local Development Scheme (LDS) was
adopted at Cabinet in February. This sets out the
revised milestones to achieve publishing of the reg 19
Local Plan in January 2025, with submission to the
Planning Inspectorate in June 2025, and the aim for
adoption in Autumn 2026. The revised LDS has been
sent to the Secretary of State for confirmation of his
agreement to the timetable.

Q3 23/24 UPDATE:

There are several stages to adopting a Local Plan.
Medway is meeting the targets in its published Local
Development Strategy (LDS) and is currently at Stage
4 of that LDS; with the Regulation 18 Local Plan
Consultation completed on 31 October 2023, having
run for six weeks.

SR17.08: Maintain a successful track record of
delivery to optimise future chances of funding bid
success. This includes Future High Streets Fund
investment in Chatham, Heritage High Streets
Action Zone investment at Chatham Intra, LGF,
GBF and GPF investment at Innovation Park
Medway

Q4 23/24 UPDATE:

As above, in February, Cabinet agreed to formally
pause the delivery of Innovation Park Medway (IPM) at
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Inherent
risk
(before
controls)

Impact

Current Controls

Current
risk (after
controls)

Proposed / Further Controls /
Treatment Action

Target
risk
(after
further
action)

appropriate milestone and funds to carry out a review
of development options to identify the best long-term
opportunities to ensure the most sustainable future for
the sites.

Active conversations are underway with Homes
England, the Department for Levelling Up, Housing
and Communities (DLUHC) and the South East Local
Enterprise Partnership (SELEP) about future funding
opportunities. Medway has a successful track record of
delivery including the Local Growth Fund (LGF), High
Streets Heritage Action Zone (HSHAZ), and the Future
High Streets Fund (FHSF) and Levelling Up Fund
(LUF) programmes which are significantly underway.
The Shared Prosperity Fund (SPF) programme is in its
second year of delivery working with partner
organisations to deliver notable projects including the
Chinese New Year festival. Medway is actively
engaged with SELEP closure discussions and the aim
is to secure legacy funds for continuation of the SPF
programme post 2024/25.

Q3 23/24 UPDATE:

As above, active conversations are underway with
Homes England, the Department for Levelling Up,
Housing and Communities (DLUHC) and the South
East Local Enterprise Partnership (SELEP) about
future funding opportunities and constraints.

Officers regularly meet with DLUHC to keep up-to-date
with funding opportunities. Medway has been selected
to take part in the Levelling Up Fund (LUF) Discovery
Programme to work collaboratively with DLUHC to
address any barriers to delivery and guide
improvements to the funding process.

The review of the development strategy for IPM is
continuing with the aim of submitting a Cabinet report
setting out the new approach in the new year.

SR46

Medway’s
Economic
Recovery

Bll

The Economy and Infrastructure
Recovery Cell has produced an
impact assessment outlining the
main consequences of Covid19. 24
impact areas have been identified
and some of the most acute
include:
e A significant rise in
unemployment with a

SR46.01: Multi-agency Economy Cell and
Infrastructure for Recovery established including
liaison with the Kent Resilience Forum Economic
Recovery Cell (Lead Officer: Assistant Director
Regeneration)

Q4 23/24 UPDATE:

Reviewed but no update required this quarter.

Q3 23/24 UPDATE:

Reviewed but no update required this quarter.

Q2 23/24 UPDATE:

Bll

Commercial moves out of
London — Medway as an
attractive place to locate and do
business.

Rise in working from home /
associated decline in
commuting means residents
spend more leisure and social
time and money locally.

Cll
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Target

Inherent .
risk ST Proposed / Further Controls / LELS
Risk Ref Risk Impact Current Controls risk (after P . (after
(before Treatment Action

controls) further
controls) .

action)

disproportionate effect on young
people, part-time and entry level
roles, and those with insecure
contracts, women, and people
from ethnic minorities.
Decreased apprenticeship
vacancies and industrial
placements.

Reduced strength of Medway’s
business base.

Accelerated decline of town
centres and street markets.
Impact on supply chains.
Decreased relevance of
Medway Council’s strategic
bases.

Digital inclusion/exclusion.
Sustainability of higher and
further education, and its impact
on place.

The Kent Economic Development Officers Group
continues to meet at least monthly. Covid19 is no
longer a topic of discussion.

SR46.02: Delivery of government-directed financial
support to businesses and individuals (Lead
Officer: Chief Finance Officer)

Q4 23/24 UPDATE:

Both Partners for Growth and Partners for Green
Growth available for application and extended into
2024/25.

The Shared Prosperity Fund (SPF) Year 3 launch is
due in May.

Q3 23/24 UPDATE:

Partners for Green Growth Grants are now available
for application.

SR46.04: Supporting Medway’s businesses (Lead
Officer: Assistant Director Regeneration)

Q4 23/24 UPDATE:

Locate in Kent (LIK) have been issued a three month
extension to support businesses before moving to a
combined ‘Brand Kent’ initiative to support inward
investment and tourism.

The Scale Up Programmes have been extended into
early 2024/25 before moving to on-site provision at the
Innovation Hub.

A design and build contractor, Form Fit Out, have been
appointed to complete the Innovation Hub by
September 2024 with its operation undertaken by
Edgility.

Q3 23/24 UPDATE:

Locate in Kent (LIK) continues to support businesses
to expand within or move to Medway. The second
round of businesses on the Scale Up Programme are
underway and fully funded green audits have been
launched.

Strip out works have commenced at the Innovation
Hub and are due to finish February 2024. Design has
been locked at RIBA 3 and a tender exercise has been
carried out to appoint a works contractor — the
contractor is expected to be appointed by the end of
January 2024. Completion is expected July 2024.

SR46.05: Supporting residents’ skills and
employability (Lead Officer: Head of Skills
Employment and Skills Education)

Q4 23/24 UPDATE:

Innovation Park Medway (IPM)
plans reshaped to support the
post-Covid19 economy.
Opportunity to significantly
advance digital inclusion for
workers, learners and service
users across Medway.




Appendix 3

Target

Inherent .
risk ST Proposed / Further Controls / LELS
Risk Ref Risk Impact Current Controls risk (after P . (after
(before Treatment Action

controls) further
controls) .

action)

The Supported Internship Forum has successfully
delivered a business engagement event with over 60
attendees, and a parent and carer event with over 90
attendees. A significant piece of work with a large
Medway employer to build a skills approach to
recruitment is taking place. Work is beginning to
prepare to deliver a large new government programme,
Universal Support. A new SI06 programme for Luton
and Wayfield is also being developed.

Q3 23/24 UPDATE:

The 50+ programme has finished with 23 positive
employment outcomes out of 67 referrals. Also, there
were 197 course starts for those 67 referrals. Focused
work is beginning on developing business skills plans
as part of our employer engagement work. The
Supported Internship forum is working well with four
key streams of work.

SR46.06: Review Medway Council’s strategy base,
and resultant regeneration and other programmes
to ensure clarity of focus on delivery of economic
growth (Lead Officers: Corporate-ManagementFeam
Strategy and Investment Programme Manager)

Q4 23/24 UPDATE:

Reviewed but no update required.

Q3 23/24 UPDATE:

Reviewed but no update required.

Q2 23/24 UPDATE:

Medway’s overarching Regeneration Place Strategy
Medway 2037 is due to be refreshed in line with the
Local Plan, Medway 2040. The draft previously
approved by Cabinet in October 2022 is to be reviewed
by the new administration. An initial strategy workshop
with members took place in August. The document will
drive Regeneration and Economic Development
objectives going forward. This will be aided by grant
funding from the Shared Prosperity Fund 2022-2025,
retaining a level of flexibility to respond to a changing
economic environment. Year 2 of the Shared
Prosperity Fund (SPF) programme is underway to
deliver on the Investment Plan, as approved by the
Department for Levelling Up, Housing and
Communities (DLUHC).

SR46.07: Continue to lobby government to
maximise support and opportunities for Medway
(Lead Officer: Strategy and Investment Programme
Manager)




Q4 23/24 UPDATE:

The council regularly meets with the Department for
Levelling Up, Housing and Communities (DLUHC)
officers to keep up-to-date with opportunities for
Medway. Medway works closely with DLUHC as part of
the Levelling Up Fund (LUF) Discovery Programme
and more recently the Levelling Up Places Service
(LUPS). DLUHC officers have visited our regeneration
sites on various occasions this year. The Investment
Plan to access £1.8m Shared Prosperity Fund (SPF)
was approved by DLUHC; year 2 of the SPF
programme is underway. DLUHC specifically chose
Medway to take part in a survey of select areas,
praising our use of SPF funds.

Q3 23/24 UPDATE:

Reviewed but no update required.

Q2 23/24 UPDATE:

The council regularly meets with the Department for
Levelling Up, Housing and Communities (DLUHC)
officers to keep up-to-date with opportunities for
Medway. Medway has been selected by DLUHC to
take part in the Levelling Up Fund (LUF) Discovery
Programme to work collaboratively with DLUHC and
guide improvements to the funding process. Senior
officers at Homes England recently visited to view key
opportunity sites at Medway. The Investment Plan to
access £1.8m Shared Prosperity Fund (SPF) has been
approved by the government; year 2 of the SPF
programme is underway.

Q4 23/24 UPDATE:

The project team continued to work with colleagues in
Finance to ensure that any costs associated with the
review were considered at Corporate Management
Team (CMT) level. A new Skills Shortage and
Retention Allowance Policy was agreed at Employment
Matters Committee in June 2023 and CMT receive

ular reports to enable the monitoring of these.
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Q4 23/24 UPDATE:

Early indications of phase 2 cohort 1 have revealed
that assessments are spread across the three bands
with the first three teams showing a higher proportion
of staff at level A.

Q4 23/24 UPDATE:
The Communications team produced a video about the

review and the new changes to MedPay Performance,
Progression and Pay for launch in April 2024.
Managers in the phase 1 pilot were trained on the new
appraisal and career conversation process on 10, and
11, January 2024.

The Learning and Development team are rolling out
new appraisal training from April 2024 to replace the
Performance Development Review (PDR) training they
previously delivered and this coincides with a YouTube
video to reach staff who are unable to attend the
training.

A survey was undertaken of all phase 1 staff to monitor
the impact the review has had on individuals and
teams.
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Q4 23/24 UPDATE:

There was significant slippage with phase 2 cohorts 1
and 2, with managers unable to meet the challenging
timelines that they had hoped to work to.

The project team also encountered a high percentage
of staff absences with sickness, maternity and end of
year annual leave absences. The team intend
recruiting to vacant posts for the duration of the project.

Q4 23/24 UPDATE:

The decision by Full Council in February 2024 to award
a 5% pay increase to employees on MedPay from 1
April 2024 should assist with retention.

Q4 23/24 UPDATE:
Reviewed but no update required this quarter.

Q4 23/24 UPDATE:
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Q4 23/24 UPDATE:
Reviewed but no update required this quarter.

Q4 23/24 UPDATE:
Reviewed but no update required this quarter.

Q4 23/24 UPDATE:
Reviewed but no update required this quarter.

Q4 23/24 UPDATE:
Reviewed but no update required this quarter.




Q4 23/24 UPDATE:
Reviewed but no update required this quarter.

Q4 23/24 UPDATE:
Reviewed but no update required this quarter.

Q4 23/24 UPDATE:
Reviewed but no update required this quarter.
Q3 23/24 UPDATE:
Reviewed but no update required this quarter.

Q4 23/24 UPDATE:
Reviewed but no update required this quarter.
Q3 23/24 UPDATE:
Reviewed but no update required this quarter.
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SR36A

Medway
Development
Company Ltd

The business cases for the three
main sites being developed by
Medway Development Company
(MDC) Ltd were agreed prior to the
war in Ukraine and the subsequent
economic volatility. These factors
have led to high inflation impacting
the cost and availability of both
labour and materials. This in turn
caused the Bank of England to
increase interest rates. As well as
affecting the cost of these
developments, the resultant ‘cost of
living crisis’ has affected the
housing market.

Q4 23/24 UPDATE:
Reviewed but no update required this quarter.

Q4 23/24 UPDATE:
Reviewed but no update required this quarter.

SR36A.01: Implement private rented sector (PRS)
delivery to de-risk schemes

Q4 23/24 UPDATE:

The loan agreement has been signed and £12m
advanced to MDC PRS to fund the acquisition of units
for private letting.

Q3 23/24 UPDATE:

It is anticipated that a number of units will be
transferred from MDC Land and Projects to MDC PRS
early in the new year and the loan refinanced to a
longer-term loan secured against the assets.

SR36A.02: Review Business Plan cashflow and
revenue expectations

Q4 23/24 UPDATE:

A revised business plan will be presented to the
shareholder board during the Q1 24/25.

Q3 23/24 UPDATE:

The first of the new shareholder boards (Cabinet sub-
committees) is expected to take place early in the new
calendar year.

SR36A.03: Pre-plan and pre-order materials
Q4 23/24 UPDATE:

Reviewed but no update required this quarter.
Q3 23/24 UPDATE:

Reviewed but no update required this quarter.
Q2 23/24 UPDATE:

Cll

Changes in the housing market
brought about by increasing costs
and higher interest rates have led
to much more uncertainty with
sales generally, however there are
opportunities for Medway
Development Company (MDC) Ltd.
As house prices become out of
reach for first time buyers looking to
purchase in and around London,
they may turn their attention to less
expensive areas with good links to
the city, such as Medway.
Furthermore, we are seeing an
increase in the private rented
market and the company is
proactively set up to take
advantage of this opportunity,
which was agreed by Cabinet. By
adjusting to private rented, the
company can de-risk projects, but
also generate long term revenue
streams or sell homes at a later
date, when values have increased
— this is expected to happen in
Chatham, as the regeneration uplift
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MDC took the opportunity to pre-order materials when
the markets first started to worsen and secured off-site

SR36A.04: Target Grant Funding Opportunities

Q4 23/24 UPDATE:

Reviewed but no update required this quarter.

Q3 23/24 UPDATE:

Reviewed but no update required this quarter.

Q2 23/24 UPDATE:

The company continues to work with colleagues within
the Regeneration service to bid for grant funding and
recently secured funding through the Brownfield Land
Release Fund. Significant funding has been levered in:
Local Authority Accelerated Construction (LAAC) -
£732k, Get Building Fund (GBF) - £750k, First Homes -
£10m+, Future High Streets Fund (FHSF) - £2.9m. We
were recently awarded £2.7m through the Brownfield
Land Release Fund R2.

Q4 23/24 UPDATE:

Reviewed but no update required this quarter.
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builds, however, this is likely to take
time. The other key opportunity is
that the company is also able to
lever in grants and work with the
council to identify opportunities to
help unlock projects. The company
has been particularly successful in
levering in grants and this focus
should continue to capitalise on
future opportunities.

development diamond
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Q4 23/24 UPDATE:
Security and Information Governance Group (SIGG)
work continues.

Q4 23/24 UPDATE:

Caldicott Guardian training took place on 23 February
and was attended by the Director with Caldicott
Guardian responsibility, relevant Assistant Directors
who handle sensitive personal data for vulnerable
adults as well as the Data Protection Officer.

The training need analysis (TNA) is almost complete,
and the job roles will soon be assigned to the relevant
training as identified in TNA document.
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Q4 23/24 UPDATE:

Both the Data Breach policy and Records Management
policy have been agreed and approved at the last
Security and Information Governance Group (SIGG)
meeting. These will be circulated to staff along with the
Data Protection Policy in April/May 2024.

SR32.07: Seek Public Services Network (PSN)
compliance

Q4 23/24 UPDATE:

The submission document is being prepared by ICT for
submission to the PSN.

Q4 23/24 UPDATE:

The implementation of the plan continues with the
commencement of a review of the Climate Change
Action Plan. This will see the team review each action
and engagement with those responsible for the
delivery of the element. The process will see the
delivery of the refreshed action plan.
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Q4 23/24 UPDATE:

The team have submitted a draft update to the
Department for Environment Food and Rural Affairs
(DEFRA) of the 2015 Air Quality Action Plan (AQAP)
for their opinions. Once these have been received, the
AQAP will be reviewed and submitted to the scrutiny
process of the council for formal adoption.

Q4 23/24 UPDATE:
A revised business plan will be presented to the
shareholder board during Q1 24/25.

Q4 23/24 UPDATE:
The company continues to report annual profits.

Q4 23/24 UPDATE:

The ‘Intelligent Lilli’ pilot appears to be a success and
the company anticipates acquiring more units to roll
out.
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