
  

  

  

  
  

 

     

 
     

  

  

   
   
   

 

 

    
 

    
 

Norse Group Partnership Governance Model 

Company Council “X” Norse Group 

Appendix 1 

Company 
Management 
sub committee 

Council “X” 

Annual 
Governance 
Statement 

Scrutiny 
Committee 

Shareholder 
Governance 
Panel 

x2 Council 
Appointed 
Directors 
x1 Company 
Appointed 
Director 

Audit 
Committee

  Risk Register
  Business Plans 
Reserved Matters 
(& Emergency Matters)
 VFM
 Accounts

  Extant Agreements
  Conflict Assurances
  Board Appointments 
Compliance with AOA 
(by exception) 
Teckal Compliance 

Shareholder Governance Panel 
Board Papers: [Originated by Council) 

Partnership Company 
Shared Ownership: 

80% Norse Group 
20% Council “X” 

x2 Council Appointed Directors 
x2 Norse Group Appointed Directors 
x1 Company Operations Director 

Partnership Company Board 

Partnership 
Board Papers 

Liaison 
Board Papers 

Liaison Board 

Norfolk County Council 
100% Ownership 

Norse Group 

Norse 
Group Board Norse Group 

Board Papers 

Refer to 
Norse Group 
Governance 

Model 


