
Appendix 4A 

AVERAGE WEEKLY SOCIAL RENT INCREASES BY PROPERTY TYPE (52 WEEKS) 

Property Type No of Actual Rent Formula Proposed Formula Average Average% 
Properties 2023/24 Rent Rent Rent Increase Increase 

2023/24 2024/25 2024/25 2023/24 to 2023/24 to 
2024/25 2024/25 

Bedsit Bungalow 45 £74.40 £77.57 £80.13 £83.54 £5.73 7.7% 

Bedsit Flat 70 £70.55 £73.59 £75.98 £79.60 £5.43 7.7% 

1 Bedroom Bungalow 205 £86.66 £91.33 £93.33 £97.55 £6.67 7.7% 

1 Bedroom Flat 469 £81.70 £85.13 £87.99 £91.63 £6.29 7.7% 

2 Bedroom Bungalow 20 £105.57 £110.03 £113.70 £118.50 £8.13 7.7% 

2 Bedroom House 522 £99.04 £103.40 £106.71 £111.32 £7.67 7.7% 

2 Bedroom Flat 531 £91.11 £95.02 £98.12 £102.31 £7.01 7.7% 

3 Bedroom Bungalow 1 £105.77 £110.47 £113.91 £118.98 £8.14 7.7% 

3 Bedroom House 682 £111.09 £115.27 £119.63 £124.86 £8.54 7.7% 

3 Bedroom Flat 106 £102.77 £107.32 £110.67 £115.58 £7.90 7.7% 

4 Bedroom House 28 £119.97 £125.29 £129.21 £134.36 £9.24 7.7% 

5 Bedroom House 2 £133.97 £144.22 £144.29 £155.33 £10.32 7.7% 

Sheltered Bedsit for the Disabled 9 £68.55 £71.27 £73.83 £76.76 £5.28 7.7% 

Sheltered Bedsit 187 £68.39 £71.23 £73.65 £80.89 £5.26 7.7% 

1 Bedroom Sheltered 67 £77.80 £81.06 £83.79 £87.30 £5.99 7.7% 

2 Bedroom Sheltered 6 £90.32 £93.30 £97.27 £100.48 £6.95 7.7% 

1 Bedroom Sheltered Bungalow 26 £88.44 £83.46 £95.25 £99.30 £6.81 7.7% 

Overall Average* 2,976 £ 93.55 £ 97.59 £100.76 £105.10 £7.21 7.7% 



Appendix 4B 

AVERAGE WEEKLY AFFORDABLE RENT INCREASES BY PROPERTY TYPE (52 WEEKS) 

Property Type No of 2023/24 
I 2023/24 2024/25 I 2024/25 2024/25 Local Average Rent Average 

Properties Local Average rent Average Proposed Housing Increase Percentage 
Housing Target Rent Average Allowance Increase 2023/24 

Allowance Affordable to 2024/25 
Rent 

I I I 
1 Bedroom Flat 12 £136.93 £130.18 £94.09 £137.63 TBC £0.70 5.72% 
2 Bedroom Flat 19 I £172.60 I £179.33 I £115.76 £193.14 TBC £20.54 7.70% 
3 Bedroom Flat 1 £195.62 £195.62 £133.03 £195.62 TBC £0.00 0.00% 
2 Bedroom 27 I £172.60 I £179.331 £118.12 £193.14 TBC £20.54 7.70% 
House 
Shared 7 £72.24 £72.74 £76.14 £77.97 TBC £5.73 7.19% 
Accommodation 

I I I 
Overall Average* 66 £154.42 £161.22 £100.57 £167.47 



Appendix 4C 
HOUSING REVENUE ACCOUNT - SERVICE CHARGES SUMMARY (53 Weeks\ 

Average Weekly Proposed ** Proposed ** Projected Projected 
Service Charge Percentage Average Weekly weekly increase/ (Surplus)/ 

2023/24 (52 Increase/( decrease) Service Charge (decrease) fr Deficit 
weeks) for 2024/25 2024/25 (52 weeks) 2023/24 to 2024/25 2024/25 

£ % £ £ £'000 

a} Eligible for Housing Benefit

Adult Services Facilities 0.00 0.0% 0.00 0.00 0 

Estate Services (Caretaking) 5.63 1.5% 5.71 0.08 0 

Communal Electricity 2.01 6.3% 2.14 0.13 0 

Grounds Maintenance 0.70 12.2% 0.78 0.09 0 

Sheltered Management 21.87 4.2% 22.79 0.92 0 

Window Cleaning 0.39 5.7% 0.41 0.02 0 

Council Tax 11.36 5.0% 11.93 0.57 0 

Laundry Room Sheltered 0.56 0.0% 0.56 0.00 0 

Laundry Room General 0.41 12.2% 0.46 0.05 0 

Heating - Communal 4.54 (30.5%) 3.15 (1.39) 0 

Water - Communal 0.86 5.0% 0.90 0.04 0 

Communal Lifts 0.65 1.9% 0.66 0.01 0 

Communal TV Aerials 0.10 32.5% 0.13 0.03 0 

CCTV 1.44 0.0% 1.44 0.00 0 

b} Not Eligible for Housing Benefit

Cooker 0.54 17.0% 0.63 0.09 0 

Fridge 0.53 1.9% 0.54 0.01 0 

Heating - Residential 18.77 (29.5%) 13.24 (5.53) 0 

Water - Residential 3.39 4.9% 3.55 0.17 0 

Averaae sections a & b (weekly) 4.10 3.84 (0.26) 0 

c} Housing Related Sueeort Eligible
Charges

Sheltered Helpline 3.51 14.8% 4.03 0.52 0 
Community Alarm 8.63 1.9% 8.80 0.17 0 

SP Helpline 2.37 (100.0%) 0.00 (2.37) 0 

Sheltered Suooort 5.40 1.9% 5.50 0.10 0 

Average sections c (weekly) 4.98 4.58 (0.40) 0 

Averaae all sections (weekly) 4.26 3.97 (0.29) 0 



Appendix 4D 

HOUSING REVENUE ACCOUNT - BUDGET SUMMARY 2024/25 

Budget 2023/24 R2 Forecast 2023/24 Proposed Budget 2024/25 

Description Exp Inc Net Exp Inc Net Exp Inc Net 

£000s £000s £000s £000s £000s £000's £000s £000s £000s 

HRA Workinq Balance B/F (5,261) (6,372) (6,827) 

HOUSING MAINTENANCE 3,249 0 3,249 3,162 0 3,162 3,654 0 3,654 
HOMES FOR INDEPENDENT LIVING 858 (2) 856 750 (1) 749 854 (2) 852
TENANCY SERVICES 1,308 0 1,308 1,368 0 1,368 1,482 0 1,482 
EST ATE SERVICES 571 (5) 566 627 (5) 622 579 (5) 574
COMMUNITY DEVELOPMENT 168 0 168 137 0 137 175 0 175 
CENTRALISED ACCOUNTS 264 0 264 279 0 279 263 0 263 

CLIENT SIDE 2,365 (268) 2,097 2,273 (260) 2,013 2,327 (268) 2,059
CAPITAL DEVELOPMENT PROGRAMME 120 (70) 50 122 (70) 52 165 (115) 50

CAPITAL FINANCING 7,839 0 7,839 7,686 0 7,686 8,942 0 8,942 
RENTAL INCOME 0 (16,157) (16,157) 0 (16,262) (16,262) 0 (17,767) (17,767) 
OTHER INCOME 0 (246) (246) 0 (61) (261) 0 (284) (284)

TOTAL - HOUSING REVENUE ACCOUNT 16,742 (16,746) (5) 16,404 (16,859) (455) 18,441 (18,441) 0 

Revenue Contribution to Capital Expenditure 0 0 0 

HRA Workinq Balance C/F (5,266) (6,827) (6,827) 



MEDWAY COUNCIL 
HOUSING REVENUE ACCOUNT BUSINESS PLAN 2023/24: 
UPDATED REVIEW ON PROJECTIONS & CAPACITY -AUGUST 2023 

Introduction 

This revisit of the plan comes after the last review of the plan undertaken in January 
2023 taking into account the latest forecasts, assumptions and stock investment 
requirements. 

The model is launched from April 2023 (2023.24 financial year) and runs for 30 years 
to March 2053. The first year of the plan is balanced exactly to the Round 1 forecasts. 

Currently the financial environment surrounding the HRA (and other social 
housing organisations) is creating some uncertainty in terms of: 

• High levels of inflation - driving both salary, maintenance and new development
costs up by greater increments than assumed

• Government intervention in respect of capping rent increases by 7% for April
2023 and with the potential for future intervention measures.

• Continual increases for the cost of new borrowing reflecting both base rate
changes and more importantly gilt rate rises

• The revisit to the decent homes standard

These continue the theme of a 'perfect storm' in terms of business planning. 

Therefore, we have updated the business plan model, which demonstrates the impact 
of the above based on the latest budgetary forecasts. 

The plan has been developed with regards to the following "big picture" factors: 

• The loss of properties through the Right to Buy
• The investment into the Development Phases 4,5 and 6 with additional acquisition

and development programmes a total investment in 123 new homes, delivered
from April 2023.

• The latest capital investment requirements which total £174.3million, without
inflation and adjustment for stock losses and gains, on its existing properties,
which remain unchanged as per the previous plan. Inclusion of a SHDF grant of
£1.024m.

• Repayment of loans through an MRP mechanism, based on existing annuity
values.

Overall Headlines -Baseline Position 

The previous plan, based on the assumptions, data and budgets at that time projected 
a relatively balanced position in that: 

• HRA Surpluses were projected at £18.6million (including the major repairs
reserve)

• HRACFR (Debt) was projected at £72.1 million
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