
 
 
 

Medway Council 

Meeting of Health and Wellbeing Board 

Thursday, 23 November 2023  

2.00pm to 4.24pm 

Record of the meeting 
Subject to approval as an accurate record at the next meeting of this committee 

  
Present: Councillor Teresa Murray, Deputy Leader of the Council 

(Chairperson) 
Jayne Black, Chief Executive, Medway NHS Foundation Trust 

(Vice-Chairperson) 
Councillor Tracy Coombs, Portfolio Holder for Education 

Councillor Lauren Edwards, Portfolio Holder for Economic and 
Social Regeneration and Inward Investment 
Councillor Gary Hackwell 

Councillor Eddie Peake 
Lee-Anne Farach, Director of People and Deputy Chief 

Executive 
James Williams, Director of Public Health 
Martin Riley, Joint Senior Responsible Officer, Medway and 

Swale Integrated Care Partnership 
 

Substitutes:  None 

 
In Attendance: Tacita Alder, Healthwatch Medway 

Vincent Badu, Chief Strategy Officer, Integrated Care Board 
Executive Team, NHS Kent & Medway 
Lindsey Biggs, Executive Director for Employer Engagement, 

East Kent Colleges Group 
Clare Brown, Director of Curriculum for Digital and Care, 

MidKent College 
Clare Burgess, Kyndi 
Jim Mawby, Executive Director for Curriculum & Quality, 

MidKent College 
Robert McLaren, Director of Policy, Policy Connect 

Rory Patterson, Independent Scrutineer 
Simon Plummer, MSCP Business Manager 
Rebecca Reynolds, Director of Safeguarding, NHS Kent and 

Medway 
Jonathan Shaw, Strategic Director, Kent Further Education  
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384 Apologies for absence 
 

Apologies for absence were received from the following Board Members: Paul 
Bentley, Integrated Care Board (ICB) Representative, Jackie Brown, Assistant 

Director Adult Social Care, Councillor Price and Donna Marriott, Assistant 
Director Childrens Social Care, Medway Council. 
 

With regards to invited guests, apologies were received from: Jane Howard, 
Medway Voluntary Action, Kent Local Medical Committee and Adrian 

Richardson, Director of Partnerships and Transformation, KMPT. 
 

385 Record of meeting 

 

The record of the meeting held on 7 September 2023 was signed by the 

Chairperson as correct. 
 

386 Urgent matters by reason of special circumstances 

 

There were none. 

 
387 Declarations of Disclosable Pecuniary Interests and Other Significant 

Interests 

 

Disclosable pecuniary interests 

  
There were none. 
  

Other significant interests (OSIs) 
  

There were none. 
  
Other interests 

 
Councillor Hackwell declared that his wife was a Governor on Medway NHS 

Foundation Trust Board. 
 

388 Local Skills Improvement Fund (LSIF) Digital Skills and Innovation in 

Health and Social Care Proposal 
 

Discussion: 

The Strategic Director, Kent Further Education, the Director of Policy, Policy 

Connect, the Executive Director for Employer Engagement, East Kent Colleges 

Group and the Director of Curriculum for Digital and Care, MidKent College 

presented to the Board details of the Digital Skills and Innovation in Health and 

Social Care project that the East Kent Colleges Group was leading on. 

Members were informed that they had been successful in their bid from the 

Local Skills Improvement Fund which would enable them to realise their 

proposed project activities. 
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Members were informed that the aim of the project was built on a moment 

where National policy viewed assistive technology as moving forward social 

care, equipping people that work in health and social care by enabling them to 

understand the opportunities that exist and assisting people to live the lifestyle 

they desired outside of a hospital setting. 

The project would seek to complement work that was already in existence, and 

this would be achieved by liaising with several organisations and stakeholders 

to understand what could be achieved. 

The aim was to ensure that the current and incoming workforce could be 

confident in the use of technology and embrace how it could assist them with 

their roles. It was important that families and the community be involved in the 

process in order to achieve holistic care for service users. 

Members then made the following comments and suggestions: 

 The opportunity to utilise the care training facility was welcomed and it 

was important to involve the community in the roll out of the scenario 

rooms where possible. 

 Assistive technology should be an integral part of health and social care, 

but it was currently not being used to its potential due to training and 

educational gaps. 

 In response to concerns that assistive technology could lead to loss of 

jobs and the costs involved, officers said that the need for care was 

increasing and there were challenges with recruitment. The development 

of assistive technology would help to complement the work of staff in 

post and lessen the burden where there were staff shortages and enable 

staff to concentrate on tasks that required personal contact.  It was 

apparent that there was some aversion to technology in the sector and 

the project would focus on what could be done to build confidence in 

usage, raise awareness on what could be achieved using technology 

and how it could complement delivery of services. 

 Officers acknowledged that one of the barriers to increased access to 

technology was cost. Current innovation funding that was readily 

available was more targeted on projects that were currently lagging 

behind, however, they were mindful to signpost providers to funding pots 

that were available nationally. One of the aims of the project was to 

equip workforces on what they could achieve through funding and to 

ensure that continuous bids were submitted for ongoing funding. 

 In response to comments that families were primary carers, and that it 

was vital that they be involved and have access to the training offer 

proposed, the officers in attendance welcomed this idea and said they 

would further explore how to raise awareness and involve families in 

their proposals. 

 Officers reassured the Board that they were conscious of technology 

changes and evolution which was why the environment for training was 

not fixed. Steps would be taken to ensure that they remained aware of 

their audience. It was vital to provide ongoing, meaningful and tangible 

http://www.medway.gov.uk/


Health and Wellbeing Board, 23 November 2023 
 

 

This record is available on our website – www.medway.gov.uk 

training as training could often be somewhat abstract and not entirely 

user friendly. 

 Board Members from various partnerships expressed a desire to work 

with the teams to explore how this project could be linked into their 

various workstreams and strategies. Attendees all had a role in digital 

transformation and welcomed the opportunity to integrate the work of the 

project in some of their transformation programmes, share learning and 

move to a sustainable approach. 

 It was suggested that all possibilities, especially in the private sector be 

explored as a means to gain wider access to the capabilities of 

technology. Officers in attendance said that results of the project would 

be shared with policy makers, and they were working with technology 

firms to gain a better understanding of how this work stream could be 

driven forward. 

 It was asked what specific metrics were in place to determine success 

and officers provided reassurance that there was extensive data 

gathered as well as KPI’s used to measure outcomes which they would 

share with the Board. 

 

The officers in attendance welcomed offline conversations with different 

partners of the Board on how to ensure that the work aligned with the work 

being done by the various agencies that were represented on the Board as well 

as invited guests. 

Decision: 

The Health and Wellbeing Board noted the presentation and thanked the 

officers for their detailed presentation and engagement with the Board. 
 

389 Medway Safeguarding Children Partnership (MSCP) Annual Report 2022-

23 
 

Discussion: 

 
The Medway Safeguarding Children’s Partnership Business Manager 

introduced the fourth annual report which detailed the work undertaken by the 
Partnership over the last year.  

 
The Medway safeguarding threshold guidance had been reviewed and 
updated. This was done to ensure that practitioners continued to be provided 

with the right guidance to enable them to fulfil their roles effectively.  
 

There had been a range of transformation in services in the last year and the 
multiagency training offer, which was critical, continued to receive high uptake. 
In the last year, 780 delegates attended multiagency training sessions, 360 

attended face to face conferences and learning events. Additionally, over 3000 
E- Learning activities were accessed over the last year. 

 
An external review of the partnership was commissioned to look at the 
leadership and identify areas for further development. The review concluded 
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that there was a high level of openness, commitment and engagement of 
agencies with a good multiagency strategic plan in place. There was also 

evidence of challenge, and the areas for improvement identified were for the 
partnership to focus on how to evidence that it was responding to learning from 

national reviews and improved utilisation of data. An action plan was being 
developed to respond to the recommendations made. 
 

The Independent Scrutineer added that the partnership continued to work 
together effectively and on a regular basis. There was evidence of challenge in 

the system and all the partners welcomed regular scrutiny and being held to 
account.  The partnership also recognised the need for more impact work and 
an event was in the process of being planned for this area of work. There were 

also strong links made with youth services and the community safety 
partnership. 

 
It was commented that it was encouraging that neglect remained a key area of 
focus and priority for the partnership, and it was asked what more could be 

done to address issues. The officer said that the recent audits taken around 
neglect acknowledged that there had been improvement in the last year, but 

this was still a key area for development.  This area of priority would continue to 
be a focus with work undertaken to address issues through an extensive 
multiagency approach. 

 
Concern was raised that HMP Cookham Wood had the lowest rating in the 

country and the officer said that there were still ongoing concerns following the 
inspection in April 2023. The leadership of the institution had produced an 
action plan to improve conditions and standards. 

 
The Board was informed that the Children and Young people Overview and 

Scrutiny Committee had a commitment from the leadership at Cookham Wood 
to attend their meeting of 11 January 2024 to provide a progress update and to 
be held to account. 
 
Decision: 

 

The Board noted the report. 
 

390 Joint Local Health and Wellbeing Strategy 
 

Discussion: 

The Deputy Director of Public Health introduced the update report which 

summarised the work that had been undertaken to date and informed the Board 

that this was being updated in parallel with the Integrated Care Strategy. 

Consultations had taken place over the past six to nine months and since the 

last meeting of the Board where the key themes were presented, a first draft of 

the Strategy had been completed. Engagement would take place over the 

coming weeks with stakeholders to ensure that all details had been captured 

accurately and the final report would be shared with the Board. 
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It was asked how, following engagement and consultation, would people be 

able to remain involved. The officer said that there was a record of people that 

had participated in workshops and there would be follow up contact to explore 

whether they felt their views had been accurately represented. 

In response to a question on how improvements would be measured, officers 

said that this would be done through a range of tools such as the use of hard 

data as well as questionnaires and surveys and reaching out to people in the 

community.  

Decision 

The Health and Wellbeing Board noted the report. 

 
391 Kent and Medway Integrated Care Strategy 

 
Discussion: 

The Deputy Director of Public Health introduced the item and informed the 

Board that the key aim of the Strategy was the focus on the wider determinants 

of health inequality. The strategy recognised the current challenging times and 

sought to deliver care more efficiently and ultimately improve outcomes. 

It was commented that the indicators in the appendix to the report were very 

clear and Medway welcomed being part of the health determinants research 

collaboration as the information derived would assist in the approach to tackling 

health inequality. 

In response to a question on when measurable outcomes would start to 

emerge, the officer said that the Strategy was now complete and finalised, the 

indicators would be shared with stakeholders to ensure there was a right 

balance and once implemented, outcomes would start to emerge that could be 

measured. 

Decision 

The Health and Wellbeing Board noted the report. 

 
392 Work Programme 

 

 
Decision:  
 

The Board agreed the work programme as set out in appendix A to the report. 
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Chairperson 

 
Date: 

 

 
Stephanie Davis, Democratic Services Officer 

 

Telephone:  01634 332008 
Email:  democratic.services@medway.gov.uk 
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