
APPENDIX B 
 
MLTDA Proposed Medway Hackney Carriage Tariff Submission 
 
The previous Medway Hackney Carriage tariff increase was introduced in September 2022. 
Since this increase in the Medway tariff, the costs of running a business as a Hackney 
Carriage or Private hire driver has continued to rise above the level of inflation. For example 
hire and reward insurance, fuel and purchase prices of new and used vehicles alongside 
vehicle repairs have all continued to steadily rise at faster rates than ever before. The 
Medway Licensed Taxi Drivers Association (MLTDA) were approached by several of our 
members to submit a tariff increase at the earliest opportunity to compensate for the rise in 
the costs of running our businesses alongside the ongoing cost of living crisis.  
 
This proposal is being submitted by the MLTDA on behalf of the trade in the absence of the 
proposed Medway Licensing Tariff Review Policy that is scheduled for implementation later 
this year. 
 
MLTDA tariff review survey 

 
Following the requests by the MLTDA members to submit a tariff variation to increase the 
Hackney Carriage fare in Medway, the MLTDA conducted a Medway tariff review online 
survey. The results of this survey are attached.  
 
After a conversation with Mandy Francis regarding the MLTDA tariff survey, Ms Francis very 
kindly agreed to share the MLTDA survey to all Medway Licensed Hackney Carriage and 
Private Hire Drivers to give full Medway trade inclusion in any new proposed tariff 
submission. The MLTDA survey link and covering letter was sent out by email by licensing 
on the 24th of November 2023 to all Medway licensed Hackney Carriage and Private Hire 
drivers.  
 
In an effort to gain a maximum response rate to the survey, a reminder email was also sent 
out by the MLTDA on the 4th of December 2023 to our database of 358 drivers, as well as 
continually sharing the survey link on our closed group social media page and member 
WhatsApp groups and newsletters to ensure that every driver has had the opportunity to 
respond and have their say.  
 
The MLTDA tariff survey was closed on the 29th of December 2023. The results of the 
survey were then discussed on the 3rd of January 2024 by the MLTDA committee members.  
 
The Current Medway tariff 

 
The Medway maximum authorised tariff consists of three elements to charge the final fare 
upon a hiring. 
 
Tariff 1 
 

● The flag/starting price = £3 
● Every 170 yards travelled = 20 pence 
● Every 40 seconds of waiting time = 20 pence 

 
Tariff 2 is one and a half of tariff 1 
Tariff 3 is double tariff 1 



 
Proposed new Medway Hackney Carriage tariff MLTDA submission 
 
After careful consideration and discussion of the survey results and driver comments, the 
MLTDA committee voted unanimously in favour of the below proposed new Hackney 
Carriage tariff. 
 
The Medway Hackney Carriage and Private Hire Licensing Policy 2021-26 states in section 
8.1.2 ; 

  8.1.2 Medway Council will review the tariff when a bona-fide proposal is received 
 
Therefore under section 8.1.2 of the policy. The MLTDA would like to propose the following 
increase to the Medway Hackney Carriage fare tariff. 
 
The MLTDA would like to propose that the flag/starting price of the taximeter (tariff 1) be 
increased from £3 to £4.  
 
The distance and waiting time elements of the Medway Hackney fare tariff are to be left  
unchanged. 
 
The increase in the flag/starting price would also be reflected in tariff 2 and 3. 
 
Therefore the new proposed Medeway maximum authorised tariff would be ; 
 
Tariff 1 
 

● The flag/starting price = £4 
● Every 170 yards travelled = 20 pence 
● Every 40 seconds of waiting time = 20 pence 

 
Tariff 2 is one and a half of tariff 1 
Tariff 3 is double tariff 1 

 
At the time of writing, Medway currently sits at position 172 out of 329 authorities in the 
PHTM national fare table with a 2 mile journey costing £7. If this proposed increase is 
agreed by the committee Medway would move to position 54 in the national fare table 
making a 2 mile journey cost £8. 

Nigel Jackson 
Chairman  
Medway Licensed Taxi Drivers Association 
www.mltda.uk 



 





Driver comments 







 
 


