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Each year across the UK around 1 in 4 people will experience
mental ill health. Mental iliness is the second-largest source
of burden of disease in England and we know that for people
with serious mental illness, 2 in 3 deaths are caused by
physical illnesses that can be prevented.

Over recent years we have seen nationally and locally a rising
and changing demand for health services, including mental
health. The pandemic has also added extraordinary pressure
to the NHS and exposed stark inequalities in our society.

The NHS has to continually move forward to respond to

these changes so that we have a service fit for the future.

In 2019, the NHS Long Term plan set out how extra money
for the NHS will be spent to help people and make the NHS
better. This included spending more money on community
mental health services. The plan also included setting up
ways for NHS organisations and local councils to work closer
together to make health and care better for everyone through
Integrated Care Systems.

INTRODUCTION

<

As a provider of mental health care in the Kent and Medway
system we recognise the vital role we have beyond delivering
outstanding care. We will continue to work with our partners
to help people in our communities live well and to make sure
mental health is recognised as important as physical health.
We cannot achieve this without our brilliant people and we
will continue to support our staff better and improve the
things that make their jobs hard.

Our three-year-strategy is built around three pillars — or as we
like to call them, the three Ps — the people we care for, the
people who work for us and the partners we work with. It's
shaped by the voices of all of these people, their changing
needs and our own strengths.

We have created three strategic ambitions aligned to each of
our three Ps. These are supported by three strategic enablers
which look at the things we want to do better to support us
to achieve our ambitions.
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WHO WE ARE

We are Kent and Medway NHS and Social Care Partnership Trust (KMPT).

We provide a wide range of adult mental health and learning disability
services to our local population of 1.8 million people in Kent and Medway,
as well as specialist services for adults in Sussex and Surrey.

Each year we care for over 2,000 people in our hospitals and 54,000
people in the community.

We are proud to have a workforce of over 3,700 people from 66
nationalities, and to serve an increasingly diverse range of communities
across rural and urban areas.

We are part of the Kent and Medway Integrated Care System, a
partnership of organisations that come together to plan and deliver joined
up health and care services to improve the lives of people across Kent and
Medway.

In February 2022 we retained our good overall rating from the care Quality
Commission and were rates as outstanding for effective and caring.



Our mission

is what we set out to do every day

We deliver brilliant
care through
brilliant people

Our vision

is where we want to be in the future

To provide outstanding
care and to work in
partnership to deliver
this in the right place,
for every service user,
every time.




WE WILL ACHIEVE THIS VISION THROUGH...

OUR STRATEGIC AMBITIONS
.

PARTNERS
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WITH

PEOPLE
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We deliver outstanding, We are a great place to We lead in partnership to

person-centred care work and have engaged deliver the right care and to
that is safe, high quality and capable staff living reduce health inequalities in
and easy to access. our values. our communities.






