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You at work

2019 result
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I have enough time in my normal working hours to get all my work done

There are opportunities for me to develop my career in Medway Council

I feel valued for the work I do

I am involved in the decisions that affect my work

I look forward to my working day

I am able to make improvements happen in my area of work

I have the right equipment I need to do my job effectively

I am able to access the right learning and development opportunities when I need to

I am encouraged to come up with new ideas

There are frequent opportunities for me to show initiative in my role

My work gives me a sense of personal accomplishment

Time passes quickly when I am working

I feel empowered within my role - ie I'm given some autonomy
and responsibility for making decisions about how I do my work

I have clear work objectives

I am sufficiently challenged by my work

I am enthusiastic when I am working

Strongly agree/agree Neither agree nor disagree Strongly disagree/disagree



84.2%

45.3%

14.3%

39.2%

1.5%

15.5%

I want to be informed about council plans and progress

I feel well informed about council plans and progress

Strongly agree/agree Neither agree nor disagree Strongly disagree/disagree

Council plans and progress

46.8%

86.0%

2019 result



Your team

86.7%

82.4%

74.9%
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New

2019 result

73.2%

79.6%
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I feel a strong personal attachment to my service

I feel a strong personal attachment to my team

The people in my immediate team are encouraged
 to come up with new and better ways of doing things

The people in my immediate team work together
 to find ways to improve the service we provide

We are a good supportive team

Strongly agree/agree Neither agree nor disagree Strongly disagree/disagree



Your line manager

85.6%
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Keeps me informed about change in the council

Asks for my ideas and suggestions during periods of change in the service

Supports me to try a new idea, even if it may not work

Has a clear plan for the direction of the service

Is open and acts on my ideas whenever possible

Gives me regular feedback on my performance

Takes my ideas and suggestions seriously

Motivates me to be more effective in my job

Encourages me to undertake learning and development

Keeps me informed about change in the service

Does what they say they will do

Shows a commitment to digital ways of working

Recognises when I have done my job well

Encourages and supports me

Is approachable

Strongly agree/agree Neither agree nor disagree Strongly disagree/disagree



Your Pay

I am satisfied with the total employee reward and benefits package

2022 2019

38.6%

22.4%

39.0%

Strongly agree/agree Neither agree nor disagree Strongly disagree/disagree

27.5%

19.1%

53.4%

Strongly agree/agree Neither agree nor disagree Strongly disagree/disagree



Recognition

Apart from pay, what other ways would you prefer your contribution to the council to be recognised



Working for Medway Council

79.2%
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The council motivates me to help it achieve its objectives

The council inspires me to do the best in my job

I feel a strong personal attachement to the council

I feel part of the council family, and have good opportunities to connect with other colleagues

I would recommend the council as a place to work

I am proud to tell others I work here

One of the main reasons I work at the council is to make a positive impact on society

I have built some great relationships and networks whilst working for the council

I care about the future of the council

Strongly agree/agree Neither agree nor disagree Strongly disagree/disagree



Your future with Medway Council

Which of the following statements most reflects your current thoughts about working for Medway Council:

58.3% 29.4% 8.1% 4.2%What are your current thoughts about working for Medway Council?

I want to stay working Medway Council for at least the next three years I want to stay working for Medway Council for at least the next year

I want to leave Medway Council within the next 12 months I want to leave Medway Council as soon as possible



Directorate management team

39.4%
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5.3%

4.0%

8.1%

Act on employee feedback

Will take action from this survey

Try to involve employees in important decisions

Gives me enough opportunities to express my views to them, e.g. virtual drop-in sessions etc

Give me confidence in the way they are implementing the strategic priorities

So what they say they will do

Are sufficiently accessible

Are sufficiently visible

Have a clear vision for the future of our service

Strongly agree/agree Neither agree nor disagree Strongly disagree/disagree Don't know

47.9%

37.2%

37.2%

33.9%

33.6%

53.7%

30.3%

33.1%

30.6%

2019 result



Senior leadership

How would you rate the two-way communication between employees and:

39.3%

42.6%

48.9%

71.1%

38.2%

33.5%

29.6%

18.3%

17.6%

18.9%

16.7%

8.3%

4.9%

5.0%

4.8%

2.3%

Corporate Management Team

Your Director

Your Assistant Director

Your Service Manager

Very good/good Neither good nor poor Very poor/poor Don't know



Supporting Change

48.7%

50.4%

50.5%

46.1%

45.3%

41.6%

39.9%

2019 result
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61.9%

41.5%
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17.5%

12.6%

14.6%

13.9%

When change is made in my service, its is usually for the better

During change in my service, I have the opportunity to contribute my
views before decisions are made that affect me personally

My service is good at asking for our views during change

I feel that change is managed well in my service

My service tells me the reasons for service-wide change

During change in my service, I feel informed about matters that affect me personally

My service is good at keeping us all informed during service-wide change

Strongly agree/agree Neither agree nor disagree Strongly disagree/disagree



OWOW – Managers

46.9%

51.0%

52.4%

59.4%

63.2%

65.0%

65.6%
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4.7%

4.4%
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Supports recruitment and retention in my team

Helps me to challenge situations where a team member is not performing

Helps me to engage with and motivate my team

Supports my team's mental and physical wellbeing

Supports a good work-life balance for my team

Helps me to discuss the best approach to working with employees in my team

Supports me to manage my team

Supports equal opportunities in my team

Helps me to set the right expectations to ensure the needs of the
 service are considered first when agreeing working arrangements

Strongly agree/agree Neither agree nor disagree Strongly disagree/disagree



OWOW – Managers cont

69.5%

76.0%

81.4%

86.6%

87.0%

87.3%

88.9%
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92.0%

92.2%

18.3%
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15.0%

10.0%
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10.0%
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6.6%
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12.2%
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3.6%
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2.8%

1.1%

1.4%

1.1%

My team has the right tools to meet its objectives

I have the right training to support me to manage my team

My team is able to be creative and innovative

My team deliver an effective service

I am able to motivate my team to perform

I am able to effectively manage my team

I am able to have effective 1-2-1's, supervision, and performance meetings

My team communicates effectively

My team is productive

I am able to communicate effectively with my team

Strongly agree/agree Neither agree nor disagree Strongly disagree/disagree



Managing employees

New

68.0%

73.8%

2019 result

79.0%

79.5%

69.1%

13.4%

13.7%

20.2%

7.7%

6.8%

10.7%

I feel well-informed about matters that affect my work

I feel well equipped to do my job

I feel well supported to manage staff experiencing mental health issues

Strongly agree/agree Neither agree nor disagree Strongly disagree/disagree



OWOW – Employees

55.6%

61.4%

62.9%

70.0%

71.1%

72.6%

74.6%

74.8%

75.7%

29.2%

29.9%

25.7%

23.0%

21.1%

18.7%

18.0%

16.6%

17.8%

11.4%

4.0%

7.8%

3.9%

4.3%

5.5%

4.4%

5.5%

3.1%

3.8%

4.7%

3.6%

3.2%

3.5%

3.2%

3.0%

3.2%

3.4%

Supports my financial wellbeing

Supports equal opportunities for me

Supports my physical wellbeing

Helps me to deliver a better service

Supports my mental wellbeing

Enables me to manage my work hours more effectively

Helps motivate me as I feel trsuted by my line manager

Supports a good work-life balance

Is a positive benefit of working for the council

Strongly agree/agree Neither agree nor disagree Strongly disagree/disagree Don't know



Your wellbeing

56.8%32.9%

7.6%

0.1%

2.6%

How would you describe your current 
mental health?

Very good/good Moderate Very poor/poor

Don't know I prefer not to say

56.1%

13.8%

30.2%

How well does the council support employees 
who experience mental health problems?

Very well/ fairly well Not very well/not at all well Don't know

51.5%
42.0%

5.5%

0.9%

In a typical working week do you experience 
feelings of loneliness and/or social isolation?

Never Sometimes Often Always

86.6%

72.2%

60.4%

9.7%

13.2%

30.1%

3.7%

14.7%

9.4%

My line manager is considerate of my life outside of work

I achieve a good balance between my work life and my
private life

The council provides me with the wellbeing support I need

Strongly agree/agree Neither agree nor disagree Strongly disagree/disagree

67.5%

85.3%

23.8%

14.7%

8.7%
Does the council encourage employees to talk openly about

mental health problems?

Are you aware of any support the council offers to
employees on wellbeing and mental health?

Yes No Don't know



Your physical wellbeing

10.2% 25.9% 56.1% 6.6% 1.1%In a typical working week do you take regular breaks from a sitting position

Always Often Sometimes Never Not applicable

60.8%

46.5%

47.7%

73.0%

29.0%

39.6%

26.2%

15.6%

10.2%

13.9%

26.1%

11.4%

Our new ways of working have had a positive impact on my physical wellbeing

The council provides enough support to employees to help maintain good physical wellbeing

I feel encouraged to take regular active breaks from screen based work throughout my working day

I have a comfortable and quiet space to work in

Strongly agree/agree Neither agree nor disagree Strongly disagree/disagree



Inclusion and fair treatment

82.3%

11.7%

6.0%

I feel comfortable to be myself at work without fear of 
discrimination

Strongly agree/agree Neither agree nor disagree Strongly disagree/disagree 59.6%

75.8%

6.8%

35.3%

40.4%

24.2%

93.2%

64.7%

Are you aware of the Fair Access and Inclusion Policy?

Would you know who to contact if you were experiencing
discrimination, bullying or harassment at work?

During the last 12 months, have you personally experienced
bullying or harassment whilst working here?

If yes, did you report the bullying and harassment?

Yes No

26.7% 36.7% 36.7%
If you reported the bullying and harassment how satisfied were

you with the outcome

Very satisfied/satisfied Neither satisfied nor dissatisfied Very dissatisfied/dissatisfied



Summary

Positives Areas for Improvement 

Line Managers are doing a great job Visibility and engagement at a Senior Level

People are aware of most of the support available to 
them

Communication on Council Plans and Projects

People feel equipped to do the job Pay and Benefits 

Line Managers Communications and Support Reward and Recognition

Productivity Bullying/Harassment/Discrimination

Flexible working Council Values refresh

PDRs and Targets OWOW policy refinement

Induction Creativity and Innovation – talk about it more

Supportive Teams Turnover - Risk

Talk about Mental Health Mental Health Support 



Actions

Areas for Improvement 
• CMT reflection session, core programmes;
 Visibility and engagement at a Senior Level
 Communication inc Council Plans and Projects
 Pay and Benefits ,Reward and Recognition
 Bullying and Harassment
 Council Values inc Creativity and Innovation and financial resilience
 OWOW policy review 
 General engagement with a focus on retention
 Mental Health Support
• Service Manager session
• Phoenix – OWOW
• Communication Team session
• Wider all staff sessions and engagement.
• DMT sessions with Service managers on directorate results
• Medway Makers on directorate/service concerns to help formulate action plans and share ideas and good 

practices. 
• Deeper dive into data –reflection at Equality Board, share with Trade Unions and members via Employer 

Matters committee and Overview & Scrutiny

To do:
• CMT to agree on the final action plan and Employee Engagement Strategy in QT1
• Embed into BAU
• Next survey in May 24
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