
 
COUNCIL 

20 JULY 2023 

LEADER’S REPORT 
Councillor Vince Maple, Leader of the Council, will give a report on key 
developments since the last ordinary Council meeting on 20 April 2023. 

He will include: 

• Inspecting Local Authority’s Children’s Services (ILACs) 

• Housing Infrastructure Fund (HIF) 

• Devolution 

• One Medway Charter 

• First 100 days 

Appendices 

Appendix 1 – Leader Urgent Decision – 3 May 2023 

Appendix 2 – Cabinet Record of Decisions – 13 June 2023 

Appendix 3 – Leader Urgent Decision – 28 June 2023 

Appendix 4 – Cabinet Record of Decisions – 11 July 2023 
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