REWARD, RECOGNITION
AND CAREER PROGRESSION

OUR CORE VALUES

‘e will review and develop the Core Values, and develop an acson
phan to embed them info our way of [de.

You want 1o be mcnﬁnisad in your

w sarvlil:afl:-ruil:-l:lw done.
s EMPLOYEE VOICE
SO S TRATEGY 2023-25
Jour

| WECOMMITT0: |

» Implemanting o rew poy ond coreer progression scheme
. Pr;'l::ling mnuﬂra Iu-culF:’l nifian schaErnE
*+  Reviewing our employee benefits affer

Listening to = st | say
you & taking +¥0 1

aCiiun Employes Survey 2022

OUR WAYS OF WORKING POLICY
92% Dfrélunugers sy their taam is
productive
W 82% Sy
communicate with their feam
ﬁ . = plans and prograss
. 45% Say they feel wall informed
+ We want to check if i's having an
advarsa effact on wallbaing

T?% Cf paopla say it supports o
T WE COMMIT TO: | WE COMMIT T0:

EMPLOYEE COMMUNICATIONS

61% Believe thay hove anmﬂ-l:
opportunities 1o el us what
they shank

34% Want to haar obout council

Howewvear:
+  Some think it's unfairly appliad
+  Some don't underssand the faur work styles

good work-lfe balanca
L

Undertake a review to address employee concemns ta:
+  Reduce uncertainty

+  Check for foirness in use across the organisation

+ Raview any impact on employea wellbeing

Review current infernal communications channels to:

+  Bafitfor purposa

+  Moke Fulr::s-a af digital systems.

+  Provide o mix of two-woy communication channels to
make sura all staff hove a voice

WELL WORK TOIMPROVEHOW  62% 557%™ 49%

YOU FEEL ABOUT WORKING HERE

SUPPORTING YOUR MIND HEALTH
AND WELLBEING

Gt the wellbeing support
61% they need w-:x'kil?g I'mFIrPIE::I
5 % Desu‘i:nj-l:l thieir mensal health

\ 17 1 a5 goo
~ / Had fealings of loneliness

: .:_ 48% during each waak I

'—} *;:- EB% Of managers felt wall supportad
I \ to manage shaff experiencing

: mantal haalth issues
. WECOMMITTO: |

*  Raview sy for those experienci or mental

okl wellbng TP

+ Develop colloboraton opportunaies for staff feeli
o u:Twurk e +]

+ Develop ragular activitias to su colleagues
. H'Wﬁd?mu?ugarsﬁd’iﬂw MEE‘:" nead r% suppart
stoff experiencing poor mental huaci'rh

ENGAGING WITH SENIOR
MANAGEMENT

their directorate managemeanit
39% ;ﬁn act on staff I‘ara-:l:-l:ldts.a
Agrae diractorgle monagament
49% taams are sufficienthy visible,

46% I:ITB they ara sufficiently
|

aCcassinle

® o
.@. 39%, Roted Z-way communication

between Corporate Manogement
Team and ssaff as good

| WECOMMIT T0: |

Work to improve senior [eadership visibility, accessibility, and
angagemant at bath carporate and directorate laval.

Say tha council motivatas them ?a Care about the future of
to do the best in their job % thea council

Say the council motivatas them Fael a srong parsonal

to f'-elp it achieve its chjectives 50% attachment to the councd
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