
      

Work Programme  

Children and Young People Overview and Scrutiny Committee 2023/2024 

 
 
June 2023 
 

Item Work Type Responsible 
officer 

Objectives 

SEND Strategy 
Update Report 

Information 
Item 

Assistant 
Director, 
Education & 
SEND 

To provide an update on the Strategy 

SEND Inspection 
Performance Update 

Information 
Item 

Assistant 
Director, 
Education & 
SEND 

To provide a service update  

 
To be determined: 
 

Item Work Type Responsible 
officer 

Objectives 

OFSTED Monitoring 
Update 

Information 
Item 

Director of 
People - 
Children and 
Adult Services 

To provide an update following the 
latest Ofsted visit. 

CYP O&S 
Committee way of 
working proposal 

Information 
Item 

Director of 
People, 
Children and 
Adult Services 

To receive proposals on changes to 
ways of working, informed by the 
training sessions delivered by the 
LGA. 

 
 
Future 2023/2024 dates: 14 June 2023, 3 August 2023, 5 October 2023, 5 December 2023, 
11 January 2024 and 7 March 2024. 
 
 
CYP O&S Committee Work Completed in 2022/23: 
 
8 June 2022 

• Annual Report on Schools Performance for the Academic Year 2020 to 2021 

• Missing Children 

• Council Plan Performance Monitoring & Risk Register Review Quarter 4 2021/22 

• Medway Safeguarding Children Plan (MSCP) Update Report 

• Member’s Item Gillingham Football Club (GFC) School 
 
28 July 2022 

• IRO Annual Report 

• Portfolio Holder for Adults Services (IRO only) 

• Annual Fostering Report 

• Persistent Absence 

• Co-educational grammars – outcome of consultation 

• Update on Monitoring Visit 



      

 
29 September 2022 

• Medway Joint Local Area SEND Strategy 2022-25 

• High Needs Block Deficit Recovery Plan/Safety Valve Intervention Programme 

• Children’s Social Care Complaints and Compliments Annual Report 

• Council Plan Performance Monitoring & Risk Register Review Quarter 1 2022/23 

• Workforce/Recruitment and Retention 

• Petition – Free School Meals 
 
29 November 2022 

• The Current State of the Custodial Estate for Children in Medway 

• Medway Safeguarding Children Partnership (MSCP) Annual Report 2021-22 

• Draft Capital and Revenue Budget 2023/2024 

• Children and Young People's Plan 

• Not in Education, Employment or Training (NEET) 

• Update on the Safety Valve Intervention Programme 

• Council Plan Performance Monitoring & Risk Register Review Quarter 2 2022/23 

• OFSTED Monitoring Visit Children's Services 
 
5 January 2023 

• Medway Youth Council Annual Conference Report 2022 

• Adoption Partnership South East, Regional Adoption Agency, Annual Report 2022 

• Curriculum Diversity 

• Tackling Racism in Schools 


