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DOCUMENT INFORMATION 

Document Details 

Document Reference Author Email 

SDFTLM2023   

Version Control 

Version Date Issued Status Checked By Notes 

1.1 19/01/2023 DRAFT  
 

For client review and stakeholder 
consultation 

1.2 22/01/2023 DRAFT  
 

For client review and stakeholder 
consultation 

1.3 01/02/2023 DRAFT  
 

For client review and stakeholder 
consultation 

1.4 02/02/2023 DRAFT  
 

For consultation 

Document Scope 

This document provides details of the traffic management arrangements proposed to be implemented in order to facilitate 
events organised by Stardust Festivals at Great Lines Heritage Park on the 26th, 27th, 28th and 29th May 2023. This 

document has been informed by the Travel Survey and Impact Assessment (document reference: SDTIA23) and should be 

read in conjunction with the Event Safety Management Plan (ESMP) and associated appendices, including the most up to 
date Transport Use Forecast and Management Plan, which includes further details as to the expected transport impacts 
associated with the different events planned to take place. 

Notes 

This document is in draft form for consultation purposes. All items included within this document are subject to change 
following consultation with Medway Council. All traffic management detailed in this plan will be delivered in accordance 
with the Code of Practice for Safety at Street Works and Road Works and following approval from the relevant highway 
authority. 

Disclaimer 

This document and all its contents are protected by copyright. This document remains the sole property of Last Mile Services Lim ted, who disclaim any 
responsibil ty to the client and others in respect of any matters outside the scope of this document. The document has been compiled w th all reasonable due 
care and diligence within the terms of the contract w th the client and the limitations of the information provided to Last Mile Services Lim ted. This document 
is valid for the project specified and no other. It is in DRAFT form until such time that it says FINAL on the front cover, and runs in conjunction with Last Mile 
Services Lim ted’s standard terms and conditions, a copy of which is available upon request. 
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1. STAKEHOLDERS 

TABLE 1 : STAKEHOLDERS 

Agency Role Representative 

The Last Mile Traffic and Transport Management 
Consultant and Principal Contractor 

 

Keltic Traffic Management Traffic Management Contractor  

Right Guard CSAS Contractor  

Medway Signage Shop Signage Contractor - Advance Warning 
Signage 

 

Stardust Festivals Event Organiser  

Slammin Events Event Producer  

Ensign Bus Company Coach Operator  

Medway Council Highway Authority  
 

Medway Council Highways Maintenance  

Medway Council Events  

Medway Council Parking Services  

Medway Council Sports and Heritage  

Medway Council Tourism  

Medway Council Public Transport - Buses  

National Highways National Highways  

Ministry of Defence (MOD) Land Owner  

Rail Operator Southeastern  

Transport for London (TfL) Surface Events Team 
Transport for London Road Network 

 

Transport for London (TfL) London Underground  

Transport for London (TfL) Buses  

Kent Police Emergency Service  

Medway Maritime Hospital and 
South East Coast Ambulance 
Service 

Hospital and Ambulance Service To be added 

Kent Fire and Rescue Service Emergency Service To be added 
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3. ADVANCE WARNING 

Advance Warning Signage (AWS) 

Advance warning signage will be installed 14 days prior to the first day of the event on key routes surrounding the venue in 
order to inform road users of the event and possible delays. Advance warning signage will also be installed at all road 
closure points. Details of the proposed signage locations and wording is included as appendix 1.1 and 1.2. 

TABLE 3 : ADVANCED WARNING SIGNAGE 
This table should be viewed in conjunction with Appendix 1.1 and 1.2 

Sign Example Description 

Advisory sign to be deployed across a wider road network to advise road users of the 
event dates and possible delays. 

Advance warning signs to be placed at road closure points. Timings and information 
subject to change depending upon the sign location, please refer to appendix 1.1 

** Road closure timings are included for illustrative purposes only and are subject to change following consultation with Medway Council 
Highways Department 
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7. ACCESS PLANS 

Residents 

All properties impacted by the planned traffic management will receive a resident letter informing them of the planned 
traffic management arrangements. Residents will be made aware of the dates and timings that temporary traffic 
management and parking restrictions will be in place. Residents will also be informed of any documentation required in 
order to gain access via resident access only road closure points. Access will be maintained for vehicles associated with 
deliveries and servicing. 

Residents will be provided with details of the residents hotline phone number and dedicated email address to report any 
unsafe or illegal parking. 

Other Stakeholders 

TABLE 7 : STAKEHOLDER ACCESS PLANS 

Stakeholder/Business Access Arrangements Consultation Status 

Royal Engineers Museum Access to be facilitated via road closure of 
Prince Arthur Road, at the junction with 
Mill Road only 

Consultation taking place via Sian Miller of 
Stardust Festivals 

King Charles Hotel Access to be facilitated via road closure of 
Prince Arthur Road, at the junction with 
Mill Road only. The event organiser has 
procured a number of rooms for staff 
accommodation 

Consultation taking place via Sian Miller of 
Stardust Festivals 

Medway Sports Centre / 
Black Lion Swimming 
Club 

Access to the parking area to be restricted 
to patrons of the sports centre only. 
Stardust festivals will secure access to the 
parking area and manage access to centre 
users only, preventing access for event 
related parking 

Consultation taking place via Sian Miller of 
Stardust Festivals 

Brompton Academy Access to be facilitated via soft road 
closure points to the east of Marlborough 
road 

Consultation taking place via Sian Miller of 
Stardust Festivals 

Prince Arthur Road 
Indoor Bowling Club Ltd 

Stardust Festivals have secured 
agreement to rent the parking area 
associated with the Bowling Club 

Consultation taking place via Sian Miller of 
Stardust Festivals 

Ministry of Defence Access to be managed via road closures 
as required 

Consultation taking place via Reece Miller of 
Stardust Festivals 

Mid Kent College Access to be facilitated via road closure of 
Prince Arthur Road, at the junction with 
Mill Road only 

Consultation taking place via Sian Miller of 
Stardust Festivals 

Medway Maritime 
Hospital 

Access to be facilitated at all times via 
York Avenue 

Consultation taking place via Sian Miller of 
Stardust Festivals 
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8. TAXIS AND PRIVATE HIRE PICK-UP AND DROP-OFF 

Subject to land use agreement, designated pick-up and drop-off points located at: 

- Railside Car Park (Gillingham Station) - All event days 
- Britton Farm Car Park - Saturday, Sunday and Monday only 

For the events on Saturday, Sunday and Monday, two locations will be operational in order to disperse pedestrian and 
vehicle movements across multiple locations to relieve pressure on the highway network and local walking routes. 

Marshalls will be used to manage the safe loading and unloading of passengers. App based taxi companies will be 
informed of the location, and requests will be made to geofence the area in order to establish a temporary ‘pin’ location. 

Details of the operational plans for both drop-off and pick-up locations will be included in a future version of this document. 
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9. SPECIAL BUS SERVICES 

Various special bus services are proposed to be implemented as detailed in the table below. Ensign Bus Company has 
been appointed as the designated provider for special bus services for the event. 

TABLE 8 : SPECIAL BUS SERVICES 

Route Details 

S1 - North Greenwich -
Event Site 

Special bus service for customers travelling to the venue from destinations to the west, 
including London. This service will be implemented as a result of planned engineering 
works impacting services between Gravesend and Gillingham on the 27th, 28th and 29th 
May only. Details of the arrangements to be implemented in North Greenwich will be 
included in a future version of this document. 

S2 - Gravesend - Event 
Site 

Contingency service to support rail replacement bus operations on the 27th, 28th and 29th 
May only. This service will be implemented as a result of planned engineering works 
impacting services between Gravesend and Gillingham 

S3 - Park and Ride - Event 
Site 

Special bus service connecting the venue with various park and ride locations as detailed in 
section 11 of this document. This service will operate on all event days. 

S4 - Chatham Bus Station 
- Event Site 

Special bus service connecting the venue with Chatham Bus Station. This service will 
operate on all event days. 

S5 - Regional Bus 
Services - Event Site 

Regional buses will operate for the events on the 27th and 28th May, with destination 
coaches from nearby towns and cities. 

Details of the planned quantity of services for each route will be included within the Transport Use Forecast and 
Management Plan. 
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11. PARKING - PARK AND RIDE, PARK AND WALK AND PICK-UP AND 
DROP-OFF LOCATIONS 

TABLE 9 : PARK AND RIDE / PARK AND WALK / PICK-UP AND DROP-OFF LOCATIONS 

Car Park Type Capacity Owner Usage Status 

1. Croneens Park and 
walk 

69 Medway Council Unadvertised, 
marshalled car park 
with event parking 
only sign 

Agreement 
confirmed 

2. Gun Wharf Park and ride 209 Medway Council Unadvertised, 
marshalled car park 
with event parking 
only sign 

Agreement 
confirmed 

3. Railside 
(Gillingham) 

Pick-up and 
drop–off 
facility 

77 Medway Council Pick-up and drop–off 
facility 

Agreement 
confirmed 

4. Gillingham Marina Park and ride 150* Private Landlord Unadvertised, 
marshalled car park 
with event parking 
only sign 

Subject to contract 

5. Greenfields Boot Park and ride 2,285 Private Landlord Advertised park and Agreement 
Fair - Green Field ride location, tickets 

to be pre-sold and 
available for 
purchase on the day 

confirmed 
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15. TRAFFIC MANAGEMENT CONTRACTORS AND STAFFING 

All traffic management will be installed, maintained and removed by suitably qualified operatives. All road closure points 
will be staffed at all times they are in place. 

Last Mile Services are the lead contractor and principal designer, and may appoint contractors to undertake elements of 
the project, working under the command and control of Last Mile Services. Details of the contractor schedule and roles and 
responsibilities will be included in a future version of this document. 

16. EVENT DAY MONITORING AND COMMUNICATIONS 

A representative from Last Mile Services will be present in the event control room and will attend event liaison team (ELT) 
meetings. Subject to approval from Medway Council, an operative from the event management team will be deployed to 
the local authority CCTV facility in order to monitor the impact of the events on the wider road network. 

Subject to approval from the police, motorcycle riders will be procured by the event organiser in order to monitor the local 
road network. In the event that the police are unable to provide resources to monitor the network, the event organiser will 
procure a private contractor to monitor the local road network using motorcycles. 

17. CONTINGENCY PLANNING 

Details of the contingency plans for the event will be included in a future version of this document. 

18. SUMMARY 

This document details the traffic management provisions proposed to be implemented in order to facilitate events 
organised by Stardust Festivals taking place at Great Lines Heritage Park on the 26th, 27th, 28th and 29th May 2023. This 
is a working document that will continue to be updated in the lead up to the event, taking into consideration feedback from 
stakeholders. 
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19. APPENDICES 

TABLE 11 : APPENDICES 

Number Description 

1.1 Advanced Warning - Local Routes 

1.2 Advanced Warning - Major Routes 
(To be included in a future version of this document) 

2 Build and Break Phase Traffic Management Measures 
(To be included in a future version of this document) 

3.1 Live Event Phase Traffic Management Measures - Friday Only 

3.2 Live Event Phase Traffic Management Measures - All Other Days 

4 Footway Widening Scheme 

5.1 Diversion Route Plans 

5.2 Diversion Route Plans 

6 Greenfields Park and Ride Plans 
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