The TPU is primarily concerned with providing quality-assessed transport to
vulnerable individuals. The operational statistics detailed below provide an
overview of the activities carried out. The TPU has 7 FTE posts and maintains
provision for six work streams, as well as providing a daily service from 7:00

to 18:00 365 days a year.

Work Streams:-

SEN: Yellow Adult Supported | Mainstream | Pool Cars
Collage Bus Social Local Home to Scheme
Respite Care Buses School

In-House Park & Taxis
fleet and Ride
Taxis
Statistical Overview:-
Number of contracts currently running 495
Number of current passengers 1988
Number of current contractors 45
Number of transactions per year 3133
Total Value of Current Contracts £6.85m

Value of Savings through re-tendering and
re-planning of routes on SEN Transport
Contracts

2008: £600,000
2009: £227,000
2010: £59,000

Contracts inspection rate

2 sites each day AM / PM
10 sites each week

25 vehicles (average)
Checked each week.
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