Appendix 1

Medway Council’s Strategy is our overarching strategy and sets out our vision, priorities, values and the outcomes we expect to achieve. The Medway Council
Plan sets out how we'll achieve the outcomes outlined in our Strategy and the measures we'll use to track our performance. Quarterly Council Plan monitoring
reports are published via Cabinet and Overview and Scrutiny Committee agendas with full commentary on all measures and outcomes provided.
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The rate of Children in Need (CIN) cases per
10,000 population has remained stable, below
national averages. (Q4 21/22)

The Public Health team hosted its second Child
Health Annual Conference.

74% of adults with a learning disability lived in their
own home or with their family. (March 2022)

78% of clients reported an improvement on being
less isolated via the Office of National Statistics
(ONS) scale for loneliness score. (Q4 21/22)

94.4% of all secondary schools were judged good
or better; of the 18 secondary schools in Medway,
four were classed as ‘Outstanding’ and 13 were
‘Good’. Nationally this figure is 78%. (Q4 21/22)

96% (24 out of 25) local authority (LA) maintained
primary schools in Medway were judged to be
good or better, with four graded ‘Outstanding’. (Q4
21/22)
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8 green flags awarded; the national standard that
recognises well managed green spaces.

Great Lines Heritage Park ‘Fields of Fire’ achieved
the Green Heritage Site Accreditation, supported
by Historic England, for the management of its
historic features.

97% of streets surveyed were free from litter at the
time of the inspections. (Q4 21/22)

The Animal Warden service awarded the RSPCA
Gold Paw Prints Award which recognises and
celebrates the council’s continued work with stray
dogs.

Medway Light Nights, a spectacular festival of
light, transformed Rochester’s historic buildings
and spaces into works of art .and attracted 60,000
visitors.

Medway Council’s Climate Change Action Plan
ranked amongst top in the country

600 businesses supported with £3,428,823.08 of
grants from the first round of Additional
Restrictions Grant (ARG) funding.

196 affordable housing units have been delivered
in 2021.22. (Q4 21/22)

99.2% Medway Adult Education (MAE)
achievement rate (Q2 21/22 academic year)

98.16% of square footage let at Innovation Centre
Medway. (Q4 21/22)

Third Housing Test Delivery Plan (HTDP) agreed
by Cabinet in July 2021. This sets out measures
to increase the amount and speed of delivery of
new housing.

257 jobs created and safeguarded. (Q4 21/22)

206 private sector properties improved as a result
of the Council’s intervention. (Q4 21/22)

Band 3 Department for Transport Highways Asset
Management award achieved.



