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Item 11. Dispersal Policy 

Guidelines for Management & Door Supervisors 

a) The venue’s SIA Door Supervisors and management will 
endeavour at all times to encourage the swift, safe and 
efficient dispersal of patrons at all times. 
 

b) All Doorstaff will wear a high visibility tabard, when 
outside on dispersal. This allows people outside to 
easily identify staff as an authority figure and also for 
the Head Of Security and Management to more easily 
see where Doorstaff are etc, so they can better deploy 
resources.  
 

c) The main priority should be to always encourage 
patrons leaving the venue to use the pathways and NOT 
allow them to stand or walk in the road. Blue Boar Lane 
is often a very busy road and we must do everything in 
our power to ensure that no-one comes into direct 
contact with a vehicle. 

 
d)  There should always be at least one member of the 

dispersal team deployed to the Blue Boar Lane public 
car park exit to ensure that both lanes remain clear of 
people. This will allow a smoother and more efficient exit 
of all vehicles and avoids any potential escalation when 
a driver beeps their horn at someone who won’t get out 
of the way and then we potentially have a confrontation 
issue. 
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e) Whilst our Health & Safety team do regular checks 
outside for bottles and rubbish that have been discarded 
from other venues, it is possible that other items have 
been left since the last collection, so staff are to keep an 
eye out for glass bottles or any other items that may be 
lying about. Any items found are to be collected 
immediately and brought back inside to avoid potential 
damage to car tyres or them potentially being used as a 
weapon. 

 
f) Where appropriate, the venue will place heavy crowd 

“police type” barriers around the path outside Door 2 to 
prevent people walking out of these main doors and 
potentially straying out into the road. 

 
g)  Posters will be displayed on the exit route from the 

venue encouraging patrons to leave quietly and to 
respect our neighbours. These posters are also 
displayed digitally on the in-house screen system. 

 
h) When cloak rooms are in use in the venue, customers 

will be repeatedly reminded by the DJ prior to the 
closing of the venue, to collect items helping minimising 
queues and volume impact of dispersal at closing.  
 

i) The venue will make available lists of local taxi service 
numbers to patrons on request. Posters will also be 
displayed to clearly inform customers of these numbers. 
If there are no taxis on the rank we will call and advise 
local firms that patrons are in the area for collection. 

 
j) There appears to be a current nationwide issue with 

Uber within the Night Time Economy. Uber is generally 
cheaper than a taxi, so when people leave a venue and 
they try to book one, they are often all already busy and 
this triggers “Surge Charging”, which makes the quoted 
price more expensive. Rather than grab a cab, people 
seem to wait about for the rate to go down again, but it 
rarely does, as everyone else around them is doing the 
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same thing, so the supply is massively outweighed by 
the demand. 

 
In order to help people to get home quickly and safely 
we must all encourage people to just club together with 
their friends and get a licensed taxi, if there are no Ubers 
available. 
 

k) If both floors are in use, the venue Management will 
stagger the closing times of different floors of the 
building to promote a more efficient exit and hence 
dispersal of patrons. 

 
l) Towards the end of the night, the DJ’s will change the 

genre of the music to provide a more calming influence 
prior to closing. 

 
m) Early switching on of the house lights may be used by 

the Management on occasions where they deem this to 
be appropriate. Only the most senior manager present is 
authorised to make this decision. 
 

n) The Management and door supervisors will actively 
correspond with Medway Council CCTV via the Safer 
Medway Radio, reporting any concerns and sharing 
intelligence where appropriate. 


