
Appendix 3 
Indicative Timetable for Task Group Activity - 2022/23 
 
Physical Activity 
 

Date Action 
Mid-April 2022 Initial task group meeting to agree scope and KLOE.  

Task Group also to be briefed on national/local 
context and current position/performance in 
Medway. 
 

May / June 2022 Evidence gathering sessions (maximise use of 
teams to be able to do this swiftly and draw on best 
practice examples out of area). 
 

Mid-July 2022 Task Group to sign off recommendations and full 
report. 
 

Late July / August 2022 Reports to Health and Adult Social Care and 
Regeneration, Culture and Environment O&S 
Committees. 
 

20 September 2022 Report to Cabinet. 
 

 
GP appointments and access to services 
 

Date Action 
Early September 2022 Initial task group meeting to agree scope and KLOE.  

Task Group also to be briefed on national/local 
context and current position/performance in 
Medway. 
 

Mid-September -
November 2022 

Evidence gathering sessions (maximise use of 
teams to be able to do this swiftly and draw on best 
practice examples out of area). 
 

Mid-December 2022 Task Group to sign off recommendations and full 
report. 
 

12 January 2023 Report to Health and Adult Social Care O&S 
Committee. 
 

7 February 2023 Report to Cabinet. 
 

 


