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Summary  
 
This report presents for approval the Internal Audit Quality Assurance & 
Improvement Programme (QAIP) for 2022-23. 
 

1. Budget and policy framework  
 
1.1. Council delegates responsibility for the oversight and monitoring of the 

effectiveness of the Internal Audit & Counter Fraud Shared Service to the 
Audit Committee. 

 

2. Background 
 
2.1. The Public Sector Internal Audit Standards (Standards) require that: The Chief 

Audit Executive must develop and maintain a quality assurance and 
improvement programme that covers all aspects of the internal audit activity. 
On 05 January 2021, the Audit Committee approved the Quality Assurance & 
Improvement Programme (QAIP) prepared to meet this requirement for 2021-
22.  

 
3. Review of the Quality Assurance & Improvement Programme 

(QAIP) 
 
3.1. The QAIP for 2021-22 was designed to meet the requirements of the 

Standards and CIPFA’s Local Government Application Note to the Public 
Sector Internal Audit Standards and also reflect the shared service 
arrangements with Gravesham Borough Council. Since the creation of the 
shared service, the QAIP has also integrated counter fraud to reflect that staff 
were working in multi-disciplinary roles.  

 
3.2. Officers within Internal Audit and Counter Fraud have now moved to 

designated roles and there is no formal requirement for the activity of the 



counter fraud team to be included in the QAIP as it is meant to reflect internal 
audit activity.  
 
 

3.3. Accordingly, a complete refresh of the QAIP has been undertaken to ensure it 
is reflective of the requirements in the Standards. The majority of the 
performance indicators remain unchanged and have just moved to a focus on 
Internal Audit, so those relating to counter fraud activity have been removed, 
however details of the other main changes can be found below. 
 

Non LA Specific Measures 
 

3.3.1. The costs of the shared service are no longer included as part of the 
QAIP or the service targets. The information will however continue to 
be reported to the Committee within the financial implications section of 
future reports. 

 
3.3.2. The outturn of targets for the proportion of staff with professional 

qualifications relevant to internal audit and the proportion of staff 
undertaking professional qualification training have been adjusted to 
reflect that they are based on the internal audit team only rather than 
the entire service. The targets have also been adjusted to reflect what 
is achievable in a financial year. For example, it will always be the aim 
to have 100% of staff with the relevant qualification but it is unrealistic 
to suggest that this could be achieved in one year, due to budget 
pressures and the fact that it may take longer than 12 months for an 
individual to qualify. 

 
3.3.3. The target for time spent on CPD/non-professional qualifications has 

been adjusted to reflect that the outturn will be based on the Internal 
Audit Team only. 

 
LA Specific Measures 
 

3.3.4. The measures for customer satisfaction with individual reviews and 
overall satisfaction with the service based on the Chairs input into the 
Head of Internal Audit & Counter Fraud (HIACF) performance review 
have been replaced with one target for target for Client, Management 
and Member satisfaction with internal audit services, which will be 
based on an annual satisfaction survey. While surveys for individual 
reviews will continue to be used, their results will be used to inform 
individual performance of officers. The Chair of the Committee will also 
be invited to contribute to the HIACF annual performance review but 
this is again reflective of an individual rather than the service.  

 
3.4. While the measures relating to counter fraud have been removed from the 

QAIP, formal performance measures for the team will still exist and will be 
included as part of the Counter Fraud Plan document.  
 



3.5. The performance against the measures outlined in the QAIP and those 
relating to Counter Fraud will continue to be reported in the periodic update 
reports and the annual reports presented to the Finance & audit Committee.  
 

3.6. A copy of the Internal Audit QAIP is presented at Appendix 1. 
 

4. Risk management 
 
4.1. The Public Sector Internal Audit Standards require that: The Chief Audit 

Executive (CAE) must develop and maintain a quality assurance and 
improvement programme that covers all aspects of the internal audit activity. 
A Quality Assurance & Improvement Programme (QAIP) has been prepared 
to meet this requirement. The QAIP is intended to ensure that the service is 
developed in line with the aspirations of those charged with governance at 
Medway Council and Gravesham Borough Council. 

 

5. Financial implications  
 
5.1. An adequate and effective Internal Audit function provides the council with 

assurance on the proper, economic, efficient, and effective use of council 
resources in delivery of services.  

 

6. Legal implications  
 
6.1. The Accounts & Audit Regulations 2015 require local authorities to: undertake 

an effective internal audit to evaluate the effectiveness of its risk 
management, control and governance processes, taking into account public 
sector internal auditing standards or guidance. These Standards are also 
supported by CIPFA’s Local Government Application Note to the Public 
Sector Internal Audit Standards. The Section 151 Officer of a local authority is 
responsible for establishing the internal audit service.  Gravesham Borough 
Council has delegated this responsibility to the Section 151 Officer of Medway 
Council to deliver internal audit services through the Shared Service to both 
authorities. 

 

7. Recommendation  
 
7.1 The Committee is requested to approve the QAIP presented at Appendix 1 for 

use in 2022-23. 
 
 

 

Lead officer contact 
 

James Larkin, Head of Internal Audit and Counter Fraud Shared Service 
james.larkin@medway.gov.uk  
 

Appendices 
 

mailto:james.larkin@medway.gov.uk


Appendix 1 – Internal Audit Quality Assurance & Improvement Programme 2022-23 
 

Background papers  
 

None  


