
Work Programme 

Health and Adult Social Care Overview and Scrutiny Committee 

  14 JUNE 2022 (Provisional) 

Item Work type Responsible officer Objectives 

Council Plan 
Performance 
Monitoring and Risk 
Register Review 
Quarter 4 2021/22 

Performance 
Report 

Director of People - 
Children and Adult 
Services 

To scrutinise the performance 
against council plan monitoring 
in relation to indicators that fall 
within the remit of this 
Committee 

Children and Young 
Peoples Mental 
Health (transitions) 

Scrutiny of 
External 
Organisations 

NHS Kent and 
Medway CCG/Mental 
Health Learning 
Disability and Autism 
Improvement Board 

To consider the latest themed 
integrated report about mental 
health. 

Kent and Medway’s 
mental health and 
dementia 
improvement 
programme 

Scrutiny of 
External 
Organisations 

NHS Kent and 
Medway CCG/Mental 
Health Learning 
Disability and Autism 
Improvement Board 

To receive an update on the 
Kent and Medway mental 
health and dementia 
improvement programme 

  16 AUGUST 2022 (Provisional) 

Item Work type Responsible officer Objectives 

Long Covid Information 
item 

Abigail Kitt – Deputy 
Director Health 
Improvement & 
Transformation, Kent 
and Medway CCG 

To receive an update on the 
Kent and Medway 
understanding of Long Covid, 
including prevalence, current 
service arrangements and  
planned future developments. 

Medway Community 
Healthcare Update 

Scrutiny of 
External 
Organisations 

Managing Director, 
MCH 

To receive an update on the 
work of MCH 

Medway’s 
Pharmaceutical 
Needs Assessment 
for Medway (2022-
2025). 

Pre-decision 
scrutiny  

Director of Public 
Health 

To scrutinise the draft plan 
prior to approval by the Health 
and Wellbeing Board 

Appendix 1



 
 11 OCTOBER 2022 (Provisional) 
 

Item Work type Responsible officer Objectives 
Kent and Medway 
Adult Learning 
Disability and 
Autism Collaborative 
Options  
 
 

Pre-decision 
scrutiny 

Director of Public 
Health 

To receive a progress report on 
the new arrangements to 
improve health and social care 
outcomes for adults with 
learning disability and autistic 
people across Kent.  

Annual Complaints 
and Compliments 
report 1 April 2021 
to 31 March 2022 

Performance 
report  

Director of People - 
Children and Adults 
Services 

To scrutinise information on the 
number, type and other 
information on adult social care 
complaints received during the 
period April 2021 - March 2022 

Council Plan 
Performance 
Monitoring and Risk 
Register Review 
Quarter 1 2022/23 

Performance 
Report 

Director of People - 
Children and Adult 
Services 

To scrutinise the performance 
against council plan monitoring 
in relation to indicators that fall 
within the remit of this 
Committee 

 
 
  1 DECEMBER 2022 (Provisional) 
 

Item Work type Responsible officer Objectives 

Medway Community 
Healthcare Update 

Scrutiny of 
External 
Organisations 

Managing Director, 
MCH 

To receive an update on the 
work of MCH 

Draft revenue and 
capital budget 
2023/24 

Pre-decision 
scrutiny  

Chief Finance Officer To scrutinise the draft Capital 
and Revenue Budgets for 
2023/24 

Council Plan 
Performance 
Monitoring report & 
Risk Register 
Quarter 2 2022/23 

Performance 
Report 

Director of People - 
Children and Adult 
Services 

To scrutinise the performance 
against council plan monitoring 
in relation to indicators that fall 
within the remit of this 
Committee 

 
 
  12 JANUARY 2023 (Provisional) 
 

Item Work type Responsible officer Objectives 

Attendance of the 
Portfolio Holder for 
Adults’ Services 
(TBC) 

Portfolio Holder 
Holding to 
account  

 To hold the Portfolio Holder to 
account on performance 
against his portfolio 



 

Kent and Medway 
Safeguarding Adults 
Board (KMSAB) 
Annual Report 2022-
2022 

Scrutiny of 
External 
Organisations  

Independent 
Safeguarding 
Chairman 

To receive the Annual KMSAB 
report 

South East Coast 
Ambulance Service 
(TBC) 

Scrutiny of 
External 
Organisations 

SECAmb To receive a further update 
from the Trust 

 
  9 MARCH 2023 (Provisional) 
 

Item Work type Responsible officer Objectives 

Medway Community 
Healthcare Update 

Scrutiny of 
External 
Organisations 

Managing Director, 
MCH 

To receive an update on the 
work of MCH 

Annual Public 
Health Report (TBC) 

Information 
Item 

Director of Public 
Health  

To consider the Annual Report. 

Council Plan 
Performance 
Monitoring report & 
Risk Register 
Quarter 2 2022/23 

Performance 
Report 

Director of People - 
Children and Adult 
Services 

To scrutinise the performance 
against council plan monitoring 
in relation to indicators that fall 
within the remit of this 
Committee 

 
  Date to be Confirmed 
 

Item Work type Responsible 
officer Objectives Recommendations  

Medway 
Outpatient 
Services Update 

Health Service 
Substantial 
Variations 

NHS Kent and 
Medway CCG 

To receive a further 
update on the 
relocation of outpatient 
appointments from 
Medway Hospital to 
community facilities 

Added to work 
programme in 
March 2020.  
Recommend deal 
with this as a  
briefing note. 

Partnership 
Working  

Information 
Items 

Director of 
People - Children 
and Adults 
Services / 
Director of Public 
Health 

To receive a report on 
partnership working 
between the Council 
and health partners, 
including the voluntary 
sector 

Recommend 
remove from work 
programme as no 
longer relevant in 
light of Health and 
Care Bill and 
Integrated Care 
Board (ICB) 
developments. 

Care Quality 
Commission 
(CQC) reviews 
of Adult Social 
Care 

Information 
Items 

Director of 
People - Children 
and Adults 
Services 

To consider plans for 
reviews of adult social 
care by the Care 
Quality Commission. 

Recommend add 
to work 
programme for 
August meeting 



 

Covid-19 in care 
homes / Adult 
Social Care 
response 

Information 
Items 

Director of 
People - Children 
and Adults 
Services / 
Director of Public 
Health 

To receive a further 
update in the context of 
the Outbreak Control 
Plan and preparedness 
for a second wave of 
Covid 

Recommend 
remove from work 
programme 
 

 

Healthwatch – 
Report into Care 
Home Support 

Information 
Items 

Healthwatch 
Medway 

To consider progress 
made in implementing 
the recommendations 
of a Healthwatch report 
in relation to the 
support available to 
care homes during the 
second wave of Covid-
19 

Recommend 
remove from work 
programme 

 Transforming 
Mental Health 
and Dementia 
services in Kent 
and Medway 

Scrutiny of 
external 
organisations 

Kent and 
Medway CCG 
 
 

To receive updates on 
Kent and Medway’s 
mental health and 
dementia programme. 

Recommend add 
to work 
programme for 
June meeting. 

 Primary Care in 
Medway  Scrutiny of 

External 
Organisations 

Kent and 
Medway Clinical 
Commissioning 
Group 

To consider a further 
update, including data 
on GP numbers past, 
present and future 

Recommend 
remove from work 
programme in 
light of GP Task 
Group 

Women’s Health  Information 
Item 

Integrated Care 
Board/Director of 
Public Health 
 

To examine local 
women’s health 
services in the light of 
the outcome of a 
Government 
consultation on the 
development of a 
Women’s Health 
Strategy. 

The Govt published 
their Vision for the 
Women’s Health 
Strategy for 
England in 
December following 
consultation. The 
Women's Health 
Strategy is due to 
be published in 
spring 2022. 
Recommend add 
to work 
programme for 
October meeting. 

Foetal alcohol 
spectrum 
disorder (FASD) 
– transition  

Information 
item 

Director of 
People - Children 
and Adults 
Services / 
Director of Public 
Health 
 

To update the 
Committee on key 
issues and work 
relating to FASD in 
Kent and Medway 

Recommend 
remove from work 
programme in 
light of the update 
on FASD in the 
healthy pregnancy 
paper on the 
agenda for this 
March meeting.  

https://www.gov.uk/government/publications/our-vision-for-the-womens-health-strategy-for-england
https://www.gov.uk/government/publications/our-vision-for-the-womens-health-strategy-for-england
https://www.gov.uk/government/publications/our-vision-for-the-womens-health-strategy-for-england
https://www.gov.uk/government/publications/our-vision-for-the-womens-health-strategy-for-england


 
 Relocation of 

Ruby Ward from 
Medway 
Maritime 
Hospital to a 
new purpose-
built facility in 
Maidstone 
 

Information 
item 

Kent and 
Medway CCG 

To review the 
effectiveness and take 
up of the recommended 
travel and transport 
strategy aimed at  
addressing the travel 
and access needs of 
patients, staff, families 
and carers. 

Construction work 
is due to start on 
the site in March 
2022, with the new 
unit open and 
operational in early 
summer 2023 
Recommend 
remain in work 
programme 

Local 
Government 
Association -  
Safeguarding 
Adults Peer 
Review 

Information 
item 

Director of 
People - Children 
and Adults 
Services 

To consider a report 
from the LGA on a 
safeguarding adults 
peer review. 

New item – 
recommend add to 
work programme 
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