
Officer Executive Decisions 

Scheme of Delegation 

Delegation from Leader and Cabinet and date 

On 14 December 2021, the Cabinet agreed to delegate authority to the Director of Place and 
Deputy Chief Executive to exercise and to delegate to officers at an appropriate grade the 
housing and homelessness functions set out in the attached appendix: 

https://democracy.medway.gov.uk/mgconvert2pdf.aspx?id=61000 

(Decision no.: 147/2021) 

 
The report may be found on the Council’s website.   

Decision  

 
These delegations were added to the Employee Scheme of Delegation, in the Council’s 
Constitution on 17 January 2022. 
 
The Director of Place and Deputy Chief Executive delegated these functions to the Head of 
Housing in accordance with paragraph 5.1 of the Employee Scheme of Delegation on 22 
December 2021. 

Reasons for Decision 

 
To comply with the Cabinet decision and to ensure that these functions are exercised by the 
relevant Head of Service.  

Date of Decision  

 
2 February 2022 
 

Lead Officers 
 
Richard Hicks, Deputy Chief Executive, richard.hicks@medway.gov.uk 
Laura Caiels, Lawyer, Business Support Department, laura.caiels@medway.gov.uk 
 

Details of any other options considered and rejected  

None 
 

Conflicts of Interest  

 
None  
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