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1 827km of Adopted Highway

1 39,551m of Crash Barriers

1 35,482 Gullies

1 5,965 Highway Signs

1 32,153m of Pedestrian
Guard Railing

1 230 Bridges

1 175 Retaining Walls

1 6,907 Street Nameplates

{1 601 Traffic Calming
Measures

1 494 items of Street
Furniture

M1 164 Roadside Ditches

1 291 Soakaways

M 490 Salt Bins

1 572 Traffic Islands

1 1,911 llluminated Signs

1 26,810 Street Lights

1 8,981 Bollards

9 107 Belisha Beacons

M 1,331 llluminated Bollards
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Executive Summary

This Annual Performance Review shares the work undertaken during Contract Year
4 (August 202 7 July 2021) to maintain and improve the highway network and the
journeys of all our stakeholders.

Me dway Cdrom-tinelSénsces (Highways) key focus is to deliver essential
maintenance to connect people, maximise resources and aid the delivery of growth
and prosperity, while putting our customers at the heart of everything we do.

During this past year we have been working closely together to deliver significant

improvements towards the highways service. The Highways Asset Management

Plan sets out how the Highway Service will be delivered and supports Medway

Council 6s Corporate Priorities and Highway P
implementation of good practice, which will create an environment for effective and

efficient delivery and enable capital funding to maximise its return.

Management of the network, innovation and collaborative planning has been the key
aspect to our drive for continuous improvement, both to the network and on behalf of
our stakeholders and in recognition of that, the Partnership achieved 1SO44001
accreditation, the nationally recognised standard for collaborative working
relationships.

It is vital that the key focus of our partnership continues into 2022 and beyond to
deliver these services to a standard that meets the high expectations of all Medway
residents in going about their daily business and complement the driving force in the
heartofMe d way Co un c iinrdason ® People, Rlageyand Growth


https://www.medway.gov.uk/downloads/file/2099/medway
https://www.medway.gov.uk/downloads/file/2099/medway

Overview

Medway Highway Services continue to strive to
deliver excellent services

Delivering key objectives

The fourth year of the partnership has continued to compete for investment.

Naturally deteriorating assets and funding with year-on-year pressures increases the

need to provide effective and efficient serv
objectives, the team has successfully delivered against:

Core Object What has been del i

People 1 Older and disabled Social Value 7 Built a DDA compliant ramp for an
people living independently in  elderly gentleman for him to access his property
their homes with his mobility scooter.

People 7 All children achieving Social Value i Held careers talk for Medway
their potential in school students on 28 May 2021 discussing Medway
Highways & the Construction Industry in general

Place i Put Medway on the Regeneration projects progressed under the
map Highway Infrastructure Contract as well as LED
replacement for all street lighting.

Growth T Maximising Social Value 7 Local employment to the value of
regeneration and economic £1.5m
growth

Growth i Residents with jobs  Social Value i Long term work experience
and skills placement was provided to a young person with
special educational needs.

Growth i Getting around A total of 13,438 works orders completed,

Medway including 5,552 carriageway potholes. In
addition, 18,779 gullies cleaned, 2,901 Highway
Inspections completed, 12,583 Streetworks
Permits approved and 674 Emergency Call Outs
actioned



Ef fecti ve man ag elmeuratgetedclpaning tothe
resilient network and flood areas

budget s . .
continues to help reduce reactive
cleansing needs.

The partnership has worked closely to f Our White Lining Programme is

successfully deliver the service whilst now delivered on a five-year cycle

mitigating the impact of oversubscribed down from a ten-year cycle at no
budgets. additional cost to Medway Council.
This has been achieved in several T Adhgring to our payment timetable
ways: continues to ensure that 99% of
requests for payment are made on
1 There was a total of time.
£11,717,502.13 contract spend in {1 1,788 variation orders were raised
2020/21. to ensure correct final

9 Dashboards continue to be used measures/costs on all jobs.
from data held withinMe d way 6 s § Waorks continued on the Medway
Asset Management System, Tunnel and Road Infrastructure
Confirm. Extracting data into a Scheme, which is being funded
graphical interface enables critical through the Department for
contract information to be easily Transport Challenge Fund, where
viewed. The data updates every 10 Highways were successful in
minutes so that the status of any securing £4.9million funding.

can be easily identified, as well as )
budget monitoring in terms of works Effective governanc
committed and works completed
and paid. This graphical interface
allows for easy investigation into
areas of concern where more in-
depth reports can be issued.

1 As part of the phased adoption of
the new Code of Practice (CoP) for
Well Maintained Highways
(October 2018), which promotes

As identified in the previous annual
service review, we improved our
contract governance in agreement with
Volker Highways resulting in more
streamlined meetings so that the
relevant staff from both organisations
are working more collaboratively

: o together.

risk based management principles,

a drainage review was undertaken The new Strategic Board was also

which helped form a key evidence established with Senior Management

base for securing Department for from both organisations that continue to

Transport (DfT) Self-Assessment meet on a quarterly cycle. The

Incentive Funding. Strategic Boardd #ocus is the strategic
f The new drainage service standard overview of the contract, focusing on

has helped generate cashable contract deliveries and outcomes.

efficiencies which have been re-
invested into areas of drainage
maintenance; specifically, linear
drainage, soakaways and culverts.



Gover ngnrcuect ur e

Operational meetings are held on all five major work streams to discuss current
works, programming, new up and coming works, current financial position and any
issues raised in the review period. There is also a Contract Operational Management
Board that meets bi-monthly. This collaborative business working was recognised in
April 2021 where Medway Council and Volker Highways gained formal 1ISO44001
accreditation for working collaboratively together. The programme of meetings is
identified below:

S D
L
I
S
I

performance Lighting

Encourages

new initiatives B Programmes

strategic

objectives Housing

Lighting Stock
Authorises
changes to
budget,
payment
mechanisms
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Performance

The Highway Infrastructure Contract (HIC) commenced in August 2017 and is a 5-
year contract with provision for annual extensions, subject to Key Performance
Indicator (KPI's) Targets being met for a potential further five years until July 2027.

Performance management continues to be vital to ensure the effective management
of the contract, so that clear and demonstrable evidence of the success of the
highways service can be identified.

The contract is measured via a suite of K P | whigeh have been developed and are
reviewed, to ensure we are positively contri
model consists of a range of both Service and Business Performance Indicators, with

challenging targets to drive improvements to the service.

Performance is measured through:

1 Tracking works orders through to payment processing and job closure from
our Confirm Asset Management System. This includes works planning,
programming and estimating, ensuring each job reflects the most up to date
information, which can be viewed at any point during the delivery process.

1 Volker Highways Health and Safety system which records all data that feeds
accident and injury statistics, providing data on the Medway Contract but also
data from across the entire Volker Highways business to contextualise this.

1 Volker Highways corporate payment system which records all invoices paid
to third parties in the supply chain and their timeliness, providing data on the
Medway Contract but also the entire Volker Highways business to allow a
monthly comparator, denoting contracts within acceptability.

1 Medway Council and Volker Highways both undertake quality assurance
checks, of works, undertaken, via the HIC, both whilst ongoing, via site visits
or after completion for quality and completion compliance. Non-compliance is
reported back to Volker Highways for agreed resolution.

Monitoring and measuring outputs enables us to use data to calculate percentage
achievements across the KPIs laid down in the contract.

The KP1 6 s f oare splihbetwddn Service and Business indicators and

are structured around 6 Contract Themes of Quality, Service Provision, Finance &
Adherence to Programme, Customer Care and Added Value as detailed in Table 1.1
below. All are measured and evaluated monthly.



Table 1.1 7 Contract key Performance Indicators

KPI Main Theme Total Generic Description
KPI ¢

Operation of the 7 This includes KPiepgbdablaiscslents,i
Contractor accidents or minor injuries. Details into monthly
Quality performance targets met and any non-compliance with
Management internal audits.
System
Adherence to 8 Outlines the percentages of activities or works completed
Programme within the specified time period. This can also include items

associated with fixed penalty notices or winter service

targets.

Financial 5 Includes financial performance targets such as numbers of

works completed within a defined reporting period, or
payment request issue deadlines. Any monetary value
saved through discount tables within the HIC is also

monitored.
Service Provision 3 This includes the delivery of agreed commitments made at
tender stage and covers street lighting performance
targets.
Customer Care 3 Covers complaints or claims made against the contractor

with defined reporting periods. Customer questionnaires
are also included within the KPI theme.
Added value 4 This consists of the effective management of site waste
and the use of local suppliers either in Medway or Kent.
This also covers supporting a graduate or apprentice
scheme.

Of the total 30 K P |, thexe are 13 Service Performance Indicators and 17 Business
Performance Indicators as shown in Appendix 1.

1  Business Performance Indicator: To be reported on a quarterly basis to the
Service Manager.

1 Service Performance Indicator: To be reported at the bi-monthly contract
meeting.

1 All KPI evidence audited and reviewed quarterly.

Those K P | tdasfall within the service performance category affect any extension or
reduction of the contract term. A maximum monthly score of 65 points is available,
meaning the annual maximum score is 780.

To secure an extension to the contract, Volker Highways need to score a total of 764
points or above, throughout the contractual calendar year, as detailed in Table 1.2
below.



Table 1.2 i Contract Extensions or Reductions
Contract Performance Annual Score

Loss of Years - Maximum one-year

contract loss triggered by Scoring 740 points or below annually
performance of less than 95% (down

to a minimum period of five years)

Restoration of Years - Maximum one-

year restoration per contract year Scoring between 741 to 763 points
based on two consecutive years annually

96%+ performance

Contract Extension - Maximum one-

year extension if no reduction in Scoring 764 points or above annually
previous years and 98%+

performance (u p to a maximum ten

years)

The score achieved for year 4 of the HIC contract was 770 points, meaning an
additional year was awarded and the contract duration date moved to 31 July 2024.
The value of the Highway Infrastructure Contract Extension:

1 Provides an opportunity (subject to extension provision tests being met) for a
long-term contract partnership to be built for Highways Contract Delivery.

1 It reduces the one-off cost cycles for procuring and mobilisation for new
contracts.
1 Long-term Contracts tend to generate greater economies of scale and

contract efficiency opportunities.

10



Planned Highway Resurfacing

Medway Coun c icariageway and toatway
programme delivers targeted investment into the
Road Network

As the Highway Authority, we have a statutory duty to maintain the public highway
and with such an extensive network, this can be challenging. Our adopted scheme
selection process helps justify why it is important for there to be a sustainable
assessment and prioritising process in place, to ensure that funding is spent
responsibly by concentrating on the most deteriorated areas of the Highway
Network.

Prior to consideration the potential major and minor). A final rating,
scheme is scored using an between 1 and 4, with 1 being the
assessment pro-forma matrix system. highest, is established, based on the
This matrix takes several influencing points scored (maximum 280), as
site factors into consideration with detailed below:

each providing individual scores.
These scores are totalled together to
provide an assessment priority rating
for the scheme. This priority rating
helps to identify the overall condition of
the scheme when comparing it with the Carri a K egs/Vl_aryf acil noe
other areas of the highway assessed 20020 2 ’
across Medway. Those schemes that

have scored highest are automatically

Priority 1 7 100-280 points
Priority 21 77-99 points
Priority 31 45-76 points
Priority 4 1 0-44 points

selected when putting together a The_ table below shows the maximum
programme of resurfacing schemes for achievable scores for each
the coming financial year. This system carriageway assessment category

ensures that those parts of the

highway in most need of maintenance
are selected for resurfacing.

Both the Cal’riageway and fOOtway Condition Highway scanner results 60

Existing site difficulties, schools,

matrix are Composed Of SiX major Safety hospitals or retirement homes 35
assessment Categorles’ Wlth ea’Ch Of Forming part of the resilient network or
these haVing Several minor Environmental containing bus routes or level crossings a0
assessment categories within it Accessioliy olse Impacts >
) Highways Inspectors or other Highway

i . ) Third Party Involvement |departmental involvement 15
A HIghW&yS Eng'neer Wl" always Carry Visual assessment undertaken by
out an onsite inspection of the area to Visual Inspection _|Mighways Engineer | =

Tota

assess each of the categories (both

11



Those carriageway areas scoring

Road Class  Total Spend Length Area

closest to 280 are most likely to be AClass £177,357.85 401 3,974
included in future resurfacing B Class £9,694.52 34 223
schemes. The current budget for the C Class £237,015.06 2,076 13,227
carriageway resurfacing programme is Unclassified £1,502,300.22 6,743 44,221

focussed on Priority 1 sites as these

Total £1,926,367.65 9,254 61,647

are in the worst condition and in
greatest need of resurfacing.

During the contract period August
2020 to July 2021 Medway Council
completed 34 carriageway resurfacing
schemes totalling £1,926,367.65 that
equated to 9,254 linear meters and a
total of 61,647 square meters of the
network.

Leyton Avenue, Iand

Of the 34 sites completed, 23 were on
the unclassified network which the
Council have been targeting to
improve National Indicator scores on
this category of roads.

All road classifications were captured
within the programme of works, as
detailed in the table below and several
different materials and processes were
used based on the existing materials
and its suitability.

12

Warm Mix Asphalt Trial (WMA)

As part of the carriageway resurfacing
works this year, we trialled the use of
warm mix asphalt (WMA) on two sites;
Snodhurst Avenue, Chatham and
Commissioners Road, Strood.

WMA can be produced at
temperatures up to 40°C lower than
traditional Hot Mix Asphalt (HMA) and
requires limited modification of existing
plant and can also be laid using
existing equipment.

WMA now accounts for significant
volumes worldwide, almost 40% of
production in the USA and over 15% in
France, but remains under-utilised in
the UK, where it represents less than
4% of asphalt production.

There is a significant lost opportunity
of not switching to WMA. Not only
does it save time and provide a safer
working environment for road
contractors, but the carbon emissions
associated with the production of WMA
are less than those for HMA.

WMA is produced at lower
temperatures, so less energy is used
in its manufacture and therefore fewer
emissions are generated. As well as
reducing the CO2 associated with
manufacture, warm mix asphalt will
arrive at trafficking temperature
sooner, leading to earlier re-opening to
traffic. This then reduces vehicle
emissions arising from lower vehicle
speeds or stationary traffic at



roadworks and improves fuel
efficiency.

WMA, like its hot equivalents, is also
still 100% recyclable back into
asphalts in the future, giving further
embodied CO2 reduction benefits and
helping to prevent waste going to
landfill and conserve natural resources
as less aggregate needs to be
quarried.

In April 2019, Medway Council
declared a climate change emergency.
As part of this declaration the Council
stated that they are committed to Foot wa y Resur f ac
developing proposals to address the Q020 2

climate emergency and reduce

greenhouse gas emissions. The

Commissioners Road, Strood

proposals will inform the development The table below shows the maximum
of a five-year action plan for Medway. achievable scores for each
The declaration also fits into carriageway assessment category

our Council Plan priority of making

Medway a place to be proud of, the
main outcome being a 'clean and

green enVIronmentl- Condition Highway scanner results 60
Existing site difficulties, schoals,

By including WMA as part Of the Safety hospitals or retirement homes 30

. ‘e . . Forming part of the resilient network or
SurfaCIng SpQlelC&tlonS, the hlghways Accessibility containing bus routes or level crossings 40
department can make a significant Civil Rights Pedestrian Environment 10
contribution towards the Council Highways Inspectors or other Highway

aChieVing these aspirations. Third Party Involvement |departmental involvement 15
Visual assessment undertaken by

Visual Inspection Highways Engineer 125

ES . e Total 280

Those footway areas scoring closest to
280 are most likely to be included in
future resurfacing schemes.

As with the carriageway, the current
footway budget for resurfacing is
focussed on Priority 1 areas.

During the contract period August
2020 to July 2021 Medway Council
completed 9 footway resurfacing or
patching schemes costing a total of
£383,921.66 that equated to 4,007
linear meters and a total of 7,595
square meters of the network.

Snodhurst Avenue, Chatham

13



Three of the four road classifications

were captured within the footway

programme of works as detailed in the

table below.

A Class £68,448.94 570
B Class £0 0
C Class £17,584.49 81
Unclassified £297,888.23 3,356
Total £383,921.66 4,007

Other footway schemes carried out

during this contract year include:

1 A2 London Road, Rainham (The

964

0

162
469
17,595

southern side from Maidstone Road

to opposite Bloors Lane) - total of

1,180m?;

1 Warren Wood Road, Rochester

(Both sides from Emerald Close to

number 122) i total of 1,346m?;

14

1 Childscroft Road, Rainham
(Southern side from Station Road to
Berengrave Lane) i total of
1,374m?;

1 Old Castle Walk, Rochester (From
numbers 1-69 and from numbers 2i
30) 1 total of 1,347m? of resurfacing




