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Summary

In 2015 the Government set out its vision and commitment to deliver a regional
adoption system where adoption agencies would come together to deliver adoption
services on a larger scale. Medway’s Overview and Scrutiny Committee and
Medway’s Cabinet agreed with plans to develop a Regional Adoption Agency (RAA)
comprising of the London Borough of Bexley, Kent County Council and Medway
Council in September 2020 and Adoption Partnership South East (APSE) was
launched on 1st November 2020.

The first RAA Annual Report attached (Annex A) provides information and an
overview of the service, performance set against government targets and service
and practice development for the period November 2020 — October 2021.

1. Budget and policy framework

1.1.  This report is consistent with the Council’'s budget and Policy Framework
including the Council Plan, in particular the Council Plan priority “supporting
Medway’s people to realise their potential” and in particular to develop
Children’s Services to be a good service.

2. Background

2.1. The Statutory Regulations require that Elected Members should be informed
of the Adoption Agency’s activity on a regular basis. This annual report
provides information that will assist Elected Members in respect of their
responsibilities as Corporate Parents for Looked After Children.
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3.4.

41.

The report should be read in conjunction with the Adoption Agency’s
Statement of Purpose, (SOP) which is attached to the main report (Annex A)
as appendix 2. The SOP explains our values and principles, the services we
provide and the way we provide them. The information provided meets the
requirement of National Minimum Standards for Adoption, and the related
regulations (Voluntary Adoption Agencies and Adoption Agencies (Misc.
Amendments) Regulations 2003).

The agency is committed to fulfilling the requirements of the Adoption and
Children Act 2002 and the Children and Families Act 2014 by:

o Ensuring the provision of a high-quality adoption service which
guarantees the best possible standards of care, safety and protection for
children or young people who are looked after and who need adoptive
placements.

. Ensuring that all those whose lives have been affected by adoption are
helped to identify and receive appropriate services.

. Working in partnership with adoptive families & other agencies ensuring
the service is based on statutory requirements & good practice within the
principles of value for money for the agency.

Advice and analysis

The report provides information regarding children’s adoption journeys,
adopters’ journeys and reports the voice of adopted children and adoptive
parents.

The report provides information showing that the timeliness for Medway
children’s adoption care plans has improved.

The report provides information about adopter recruitment and the number of
people enquiring about adopting through APSE.

The report provides information regarding adoption support services offered to
children and families by the RAA, which have expanded within the last 12
months, with agreement from the Partnership Board to provide a consistent
service across the region.

Risk management

Two risks were identified in the Medway Adoption Service Annual Report to
Cabinet on 12 January 2021 and there are no changes:



Risk Description Action to avoid or Risk rating
mitigate risk
Finance The principle underpinning Legal agreementin | C2
the Adoption Partnership place
has been that there will be
no increase in funding for
the first 3 years of the
Partnership.
Recruitment of | There is a national shortage = Adoption B2
the right of adopters at the current Partnership South
adopters for time which has implications | East enables all

the children of

Medway.

for timely placement of
children.

This also has implications
for the placement of
Medway’s complex and
challenging children.

5. Climate change implications

5.1.

three local
authorities to access
a wider pool of
adopters and
provide good quality
support to enable
adopters to parent
more complex and
challenging children.

Reducing carbon footprint - Several adjustments were needed due to Covid,

some of which have been very successful, and will be maintained, whilst
others we will not. Staff and parents have embraced the roll out of improved

5.2.

5.3.

6.1.

technology, and it has enabled social workers to undertake assessments and
provide support to families remotely, despite the pandemic.

It has also enabled people based in different parts of the RAA region, to meet
safely. However, home visits to families have returned to in person visits and
the teams are physically meeting on at least a monthly basis.

Current practices are reviewed regularly to ensure we can plan strategically to
deliver a quality service and respond to changes as and when they are
required.

Financial implications

A legal Partnership Agreement underpins each Partner’s financial contribution
to the RAA under a pooled budget arrangement.

a) The partnership went live partway through the 2020-21 financial year,
with an operating budget of £1,857,049, of which Medway’s
contribution towards the partnership was £417,866. At the end of the
financial year, the service successfully underspent its budget by
£222,900 which was rolled forward into the 2021-22 operating budget.
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7.2.
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8.1.

b) For the 2021-22 financial year, the partnership has an operating budget
of £4,274,100 including last year’s roll forward underspend of which
Medway’s contribution is £928,600 or c20%

Regular monthly meetings are held with Finance Officers from across the
three local authority partner agencies, with the Head of Service to ensure
there is transparency and accountability.

Quarterly RAA Board meetings are held, as outlined in the annual report,
where Directors from each local authority partner review budget expenditure
and forecasting.

Legal implications
The work of the RAA is governed by:

e Education and Adoption Act 2016

e Care Planning, placement and Case and fostering services
(Miscellaneous Amendments) Regulations 2013

e Adoption National Minimum Standards 2011

e Care Planning Regulations 2010

e Adoption Agency Regulations 2005 (amended 2011)

e Local Authority Regulations 2005

e Adoption and Children Act 2002

e Care Standards Act 2000.

The formation of a Regional Adoption Agency meets with government
requirements.

The RAA is operated under the terms of a Partnership Agreement, which
confirms the legal and governance arrangements; the budget; staffing and
funding contributions for the three local authorities.

Recommendations

The Committee is asked to note and comment on the annual report.

Lead officer contact

Sarah Skinner, Head of Adoption Partnership South East
Email: Sarah.Skinner@kent.gov.uk. Telephone: 03000 415090

Appendices

Annex A - Adoption Partnership Annual Report 2020 -2021.
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Background papers

None.
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	There is a national shortage of adopters at the current time which has implications for timely placement of children. 
	This also has implications for the placement of Medway’s complex and challenging children.         

