Work Programme

Appendix 1

Health and Adult Social Care Overview and Scrutiny Committee

9 DECEMBER 2021

Item Work type Responsible officer Objectives
Quarter 2 Council | Performance Director of People - To scrutinise the performance
Plan Performance | report Children and Adults against council plan monitoring
and Risk Register Services in relation to indicators that fall
Review Report within the remit of this
Committee
Draft Capital and Pre-decision Chief Finance Officer | To scrutinise the draft Capital
Revenue Budget scrutiny and Revenue Budgets for
2022/23
Long covid Information Kent and Medway To consider the whole system
syndrome items Clinical approach to helping sufferers
Commissioning and people affected by long
Group covid in other ways.
Medway Scrutiny of Managing Director, To receive an update on the
Community External MCH work of MCH

Healthcare (MCH)
Update

Organisations

People Strategy Pre-decision Director of People - To scrutinise the draft Strategy
scrutiny Children and Adults
Services

Kent and Pre-decision Director of Public To consider proposals to
Medway Adult scrutiny Health improve health and social care
Lgarn!ng outcomes for adults with
Disability and learning disability and autistic
Autism people across Kent.
Collaborative

Options

18 JANUARY 2022

Item Work type Responsible officer Objectives

Portfolio Holder

Portfolio Holder

To hold the Portfolio Holder to

Being Held to Holding to Councillor Brake account on performance
Account account against his portfolio
Healthy Pregnancy | Information Director of Public .TO regeive a further update,
in Medway ltems Health including attendance by

clinicians




To receive an update.

Rise in deaths Information Director of Public
from alcohol and Items Health
substance abuse
Adults Eating Information Mental Health To receive a further update on
Disorder Service ltems Learning Disability the service
Update and Autism
Improvement Board
Kent and Medway | Scrutiny of Independent To receive the Annual KMSAB
Adult External Safeguarding report
Safeguarding Organisations | Chairman
(KMSAB) Annual
Report
South East Coast | Scrutiny of SECAmb T .
Ambulance External o receive a further update
Service Organisations from the Trust

To consider the Annual Report.

Annual Public Information Director of Public

Health Report Item Health

Social Prescribing | Information Director of Public To r(f,-qeive an update on

ltems Health provision an.d how residents

can access it.

10 MARCH 2022

Item Work type Responsible officer Objectives
Medway Community | Scrutiny of Managing Director, To receive an update on the
Healthcare Update External MCH work of MCH

Organisations

Date to be Confirmed

Item Work type Responsible officer Objectives
Medway Health Service | NHS Kent and To receive a further update on
Outpatient Substantial Medway CCG the relocation of outpatient
Services Update Variations appointments from Medway
Hospital to community facilities
Partnership Information Director of People - To receive a report on
Working Items Children and Adults partnership working between

Services / Director of
Public Health

the Council and health
partners, including the
voluntary sector




Care Quality

To come to the August 2022

e Information Director of People - : . S
Commlssmn ltems Children and Adults meeting, Sl_ijgct to the timing
reviews of Adult Services of the publication of
Social Care Government guidance.
Covid-19 in care Information Director of People - To receive a further update in
homes / Adult ltems Children and Adults the context of the Outbreak
Social Care Services / Director of | Control Plan and preparedness
response Public Health for a second wave of Covid
Healthwatch — Information Healthwatch Medway | To consider progress made in
Report into Care Items implementing the
Home Support recommendations of a

Healthwatch report in relation
to the support available to care
homes during the second wave
of Covid-19
Primary Care in Scrutiny of Kent and Medway To consider a further update,
Medway External Clinical including data on GP numbers
Organisations | Commissioning past, present and future
Group
Women’s Health Information Kent and Medway To consider the outcome of a
ltem CCG Government consultation on
the development of a Women'’s
Health Strategy and look at
local women'’s health services.
U::gﬂ:rgg]?h and Scrutiny of Kent and Medway To receive updates on Kent
external CCG and Medway’s mental health

Dementia services

organisations

and dementia programme.

in Kent and

Medway

I\S/Ied}/valytand g | Scrutiny of Kent and Medway To receive an update on the
wale Iniegrate external CCG role and work if the ICP.

Care Partnership

organisations

Foetal alcohol

) Information Director of People - To update the Committee on
(Slgiggu)m disorder | o Children and Adults | key issues and work relating to
transition Services / Director of | FASD in Kent and Medway
Public Health
Proposal to Information Kent and Medway To review the effectiveness
relocate Ruby item CCG and take up of the
Ward from

Medway Maritime
Hospital to a new
purpose-built

recommended travel and
transport strategy aimed at
addressing the travel and
access needs of patients, staff,




facility in families and carers.
Maidstone

Kent and Medway

Dementia Strategy Scrutiny of Kent and Medway To receive a update on

External CCG progress in developing the draft

Organisations Kent and Medway Strategy

NHS and Social Care
Partnership Trust

Director of Public
Health

Kent County Council
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