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Performance Management

Appendix 1

Medway Council Strategy is our overarching strategy and sets out our vision, priorities, ways of working and the outcomes we expect
to achieve. The Medway Council Plan sets out how we'll achieve the outcomes outlined in our Strategy and the measures we'll use to
track our performance. Quarterly Council Plan monitoring reports are published via Cabinet and Overview and Scrutiny Committee

agendas with full commentary on all measures and outcomes provided.
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Annual Healthy Weight Summit

First quartile (best performing) nationally
for achievement gap at Early Years
Foundation Stage

Child Health team shortlisted for national
awards (CYP Now for Adolescent Self-
Harm project) and (Royal Society for PH
for Digital)

Working in partnership, the telephone
befriending service conducted 739 calls
and made 279 referrals

Virtual workshops developed to create
connections and bring people together
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PLACE

100% (3 outof 3
measures)
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wMet or exceeded
target

wSlightly below target
(<5%)

= Significantly below
target (5%>)

8 green flags awarded; the national
standard that recognises well managed
green spaces

99% of streets free from litter when
surveyed (Q4 20/21)

90.6% satisfaction with refuse collection
(Q4 20/21)

£9.5m Future High Street Fund
investment in Chatham town centre
awarded

£1.6m Heritage High Streets Action Zone
bid approved.

13,842 small trees planted across 10 sites

GROWTH

70% (7 out of
10 measures)

« Met or exceeded target
1 Slightly below target
(<5%)

u Significantly below
target (5% >)

236 Additional Restrictions Grants,
totalling £514,830.33, delivered to
support businesses through national
lockdowns

50 Kickstart vacancies created by the
Council

96% pass rate for Medway Adult
Education learners

88 people, who were rough sleeping were
accommodated, as part of the
Government’s “Everyone In” programme.
50 of those are now in settled longer term
accommodation.

216 affordable units delivered to help
people get a foot on the housing ladder

Where performance is below target, arrangements are in place for ‘deep dive’ reviews to be carried out to understand factors driving
reduced performance, and to determine actions to for improvement. The results of these activities are reported through the Quarterly

Council Plan monitoring reports to Cabinet.



