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Summary

The Crime and Disorder Act 1998, requires Local Authorities to have a Youth Justice
Plan, which is updated annually to set out how youth justice will be delivered locally
within available resources.

This plan (attached at Appendix 1) has been refreshed from last year 2020 and co-
produced with the Youth Justice Partnership (YJP) and influenced by national
research and evidence of effective practice and has taken examples across National
Partnerships.

A Diversity Impact Assessment was carried out last year and this has been
reattached as appendix 2.

1. Budget and policy framework

1.1. A Youth Justice Plan is required under the provisions of the Crime and
Disorder Act 1998.

1.2.  The Youth Justice Plan is a strategic plan and forms part of the Policy
Framework for Medway Council (Chapter 2, Article 4.1 of the Constitution).
The approval or adoption of the Policy Framework is a function of Full Council.
The Youth Justice Plan therefore needs to be approved by Full Council prior
to formal submission to the Ministry Of Justice. The submitted Plan is then
placed in the House of Lords Library.



1.3.

1.4.

2.1.

2.2.

2.3.

3.1.

The Medway Youth Justice Partnership Strategic Plan (attached at Appendix
1) is revised on an annual basis and forms part of the Council’s policy
framework.

The Youth Justice Partnership Board (YJPB) will retain a clear focus on the
principal aim of reducing offending and re-offending and maintains strategic
oversight of the delivery and performance of the local youth justice system
and contribution from all partners. The membership of the board provides
senior representation from key partners to ensure that young people involved
in the youth justice system have access to a range of services to support the
partnership’s responsibilities under the Crime and Disorder Act 1998 to: « Co-
ordinate the provision of youth justice services for all those in the authority’s
area who need them; « Carry out such functions assigned in the youth justice
plan formulated by the local authority; * In addition, by providing the youth
justice services outlined at Section 38 (4) of the Act, the local authority also
addresses its duty, under the Children Act 1989, to take reasonable steps
designed to encourage children and young people within the area not to
commit offences.

Background

Medway received a HMIP inspection of the Youth Offending Team (YOT)
between 24 and 28 February 2020. Rules and guidance on YOT inspections
can be viewed using the following link:
https://www.justiceinspectorates.gov.uk/hmiprobation/about-hmi-
probation/about-our-work/documentation-area/youth-offending-services-

inspection/

The inspection outcome was published on the 4 of June 2020 and was
reported to the Cabinet on 9 June 2020 (which can be viewed here:
https://democracy.medway.gov.uk/ieListDocuments.aspx?Cld=115&MId=474
3&Ver=4).

Medway YOT received a judgement of ‘requires improvement, which was
anticipated by the YOT and Partnership Board. This is due to the fact all HMIP
inspections where Children Services has been judged ‘inadequate’ have been
graded no higher than requires improvement

Advice and analysis
The approach to undertaking this refresh has been as follows.

e The Youth Justice Board Guidance in respect to undertaking the refresh
(issued in April 2021) has far as has been possible been followed,
including a consultation with the staff of the Youth Offending Team.

e Updates from the Violence Reduction Unit, The Serious Youth Violence
Project, Educational psychology, CAMHS / NELFT, and MCH have been
used in informing this refresh.

e Frequent contact between the YOT and these partners regarding
developments.


https://www.justiceinspectorates.gov.uk/hmiprobation/about-hmi-probation/about-our-work/documentation-area/youth-offending-services-inspection/
https://www.justiceinspectorates.gov.uk/hmiprobation/about-hmi-probation/about-our-work/documentation-area/youth-offending-services-inspection/
https://www.justiceinspectorates.gov.uk/hmiprobation/about-hmi-probation/about-our-work/documentation-area/youth-offending-services-inspection/

3.2.  The main focus in undertaking this review has been to go some way to
addressing the concerns expressed by the inspectors on page 16 of the HMIP
Inspection report June 2020. The inspectors observed of the strategy,

The 2019/2020 delivery plan does not help staff to understand their role in
meeting the ambitions of the YOT. The objectives in this plan are broad, and
so-called outcome measures, such as ‘children feel they have a voice and it
makes a difference’, ‘learning improves practice’ and ‘improved education,
training and employment’, are hard to measure.

3.3. The strategy has been refined and tightened in its language, solidifying the
vision and statement of purpose for the Youth Offending Team. This is
intended to | have sought to tighten its language and make it more specific, in
terms of what it is we are actually seeking to do. | have looked at the plan in
terms of seeking to make it more meaningful to those that are delivering it.

4. Risk management

Risk Description Action to avoid or mitigate Risk
risk rating
Negative media Media and social media Continue to drive the B2
response has an impact on improvement maintaining
Medway the place high quality and effective

Media has an impact on practice.

staff (both recruitment / Regular staff meetings and
retention and morale of briefings.
exiting team).

The YOT and YJPB = Medway fails to address | Strategy for 3 years D4

do not make the any areas for :
Improvement plan aligned to

Improvements Improvement children’s improvement board
needed
Strong leadership and
governance from the YJPB
The rating distracts = Reputational risk and Strong leadership and C3
the YJPB from: improvement focus governance from the Youth
1. The strategy & becomes priority actions | Justice Partnership Board
action plan rather than maintaining

2. Improvement plan the overall strategy.

The focus is on the | Medway Council and the | Strong leadership and C3

YOT not the Youth | YOT become the focus of = governance from the YJPB

Justice Partnership | improvement rather than

arrangements a service wide and
system approach to
tackle culture change and
service improvement.

We need to improve the
system if we are to achieve
outstanding. This is why
Medway has moved to a 3
year strategy



5.1.

5.2.

6.1.

7.1,

8.1.

8.2.

8.3

Consultation

The Medway Youth Justice Partnership Strategic Plan 2020-23 has been
circulated to partner organisations represented at the Youth Justice
Partnership Board (previously the YOT Management Board).

Medway Youth Council have also been involved in the consultation of this
document as well as those accessing the service

Climate change implications

No Climate Change Implications directly as a result of this report.
Implications for Children in Care

There are important implications for children in care as 25% of children in the
YOT cohort are children in care. The YOT have a joint protocol with Kent

Police to ensure that children in care, are not overrepresented in the criminal
justice system.

Financial implications

The YOT responsibilities are funded through contributions from the statutory
partner agencies in accordance with the Crime and Disorder Act 1998. The
table below outlines the current funding from each of the partner agencies.
Each partner’s contributions are reviewed annually.

In addition, the YOT also receives a Youth Justice Grant from the Ministry of
Justice, which is passported via Medway to the Youth Justice Board.

The 2021-22 Delegated Funds from Partner Agencies are:

OPCC £90,353
Probation £2.500
Health(Public Health) £56,000
Local Authority £251,938
YJB £335,432
Total £736,223
Other:

NHS for trauma informed practice/ training £56,000
NHS for restorative justice programme/ training £25,000

Please note the financial contributions contained within appendix 1 are the
prior year funding allocations from partners.

The full resource implications are contained within the main Medway Youth
Justice Partnership Strategy.



9.1.

9.2.

9.3.

9.4.

9.5.

10.

10.1.

Legal implications

The Council is under a number of statutory obligations to reduce crime and
anti-social behaviour. The Crime and Disorder Act 1998 requires the Council
to formulate and implement a strategy for the reduction of crime and disorder;
the Anti-Social Behaviour 2003 requires the Council as a local authority to
have policies and procedures for dealing with anti-social behaviour and the
Race Relations (Amendment) Act 2000 places.

The Council under a duty to have, when carrying out its functions, due regard
to the need to eliminate unlawful discrimination and promote good relations
between persons of different racial groups.

The Local Government Act 1999 places a duty on the local authorities to
secure continuous improvement in the way its functions are exercised having
regard to the combination of economy, efficiency and effectiveness.

Section 2 of the Local Government Act 2000 empowers the local authority to
do anything which it considers likely to achieve the promotion or improvement
of the economic, social or environmental well-being of all or any persons
within the local authority's area

The Crime and Disorder Act 1998 requires the Council, after consultation with
the relevant persons and bodies, to formulate and implement for each year, a
plan (a “Youth Justice Plan”) setting out how Youth Justice Services in their
area are to be provided, funded and will deliver against their targets.

Recommendations

The Committee is asked to recommend Cabinet to recommend Full Council to
approve the Medway Youth Justice Partnership Strategic Plan 2020 — 2023
attached at Appendix 1 to the report, including its accompanying delivery plan
(attached at Appendix A to the Strategic Plan).

Lead officer contact

Kenneth Dance, Youth Offending Team Manager, ken.dance@medway.gov.uk

Appendices

Appendix 1 — Medway Youth Justice Partnership Strategic Plan 2020- 2023
Appendix 2 — Diversity impact Assessment

Background papers

Medway Council Cabinet Paper 7 July 2020’
https://democracy.medway.gov.uk/mgconvert2pdf.aspx?id=53211
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