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EXECUTIVE RESPONSIBILITIES AND SCHEME OF 
DELEGATIONS (EXECUTIVE AND NON-EXECUTIVE) – 

ADDENDUM REPORT  
 

Report from:   Neil Davies, Chief Executive 
Author:  Wayne Hemingway, Head of Democratic Services 
 

Summary  
 
Please find attached details of the delegation of executive functions to officers as set 
out in Appendix B, which also incorporates the scheme of officer delegations for 
matters which are not the responsibility of the Cabinet and have to be agreed by the 
Council. 
 

Lead officer contact 
 

Wayne Hemingway, Head of Democratic Services, T: 01634 332509,  
E: wayne.hemingway@medway.gov.uk  
 

Appendices 
 
Appendix B – Employee Delegation Scheme 
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