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Equality Analysis/ Impact Assessment (EqlA)

Directorate/ Service:

LB Bexley — Children's Services - Adoption
KCC - CY Integrated Children’s Services — Adoption
Medway — Children’s Services - Adoption

Name of decision, policy, procedure, project or service: Creation of Regional
Adoption Agency Partnership with London Borough of Bexley, Kent County Council and
Medway Council

Responsible Owner/ Senior Officer:

Fi Cisneros — Assistant Director Bexley

Caroline Smith -Assistant Director KCC

Paul Startup — Head of Corporate Parenting - Medway

Version: 1

Author:

Sarah Skinner — Interim Head of RAA

Jerry Tosswell — Employee Relations and HR Policy Manager, Bexley
Hillary Bland — Senior HR Business Adviser KCC

Jesse Bhelay — Acting HR Business Partner, Medway

Pathway of Equality Analysis:
RAA Executive Board — 24" April 2020

Summary and recommendations of equality analysis/impact assessment.
e Context
* In March 2016, the Government announced changes to the delivery of adoption
services setting a very clear direction that all local authorities’ adoption services
must be delivered on a regionalised basis by 2020.
e The premise of regionalisation is to:
o Promote early permanence planning across the region.
o Improve the timeliness of children’s adoption journeys and reduce the
length of time children wait to be adopted
o Improve post-adoption support services to families who have adopted
children from care
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o Reduce the number of agencies that prowde adoption services thereby

improving efficiency & effectiveness.

e Aims and Objectives
» The Bexley, Kent & Medway RAA are now formally proposing a partnership
model that requires no physical transfer of staff but operates under a robust
governance structure where each local authority will delegate to the Head of the
Regional Adoption Agency, responsibilities for finance and staffing matters to
ensure the effective operation of the partnership and our adoption practice. This
preferred model is subject to legal agreement.
e This way of working will mean:
o No TUPE or secondment of staff
o Pooling of budgets and a clear structure in which the RAA Head of service
has final accountability for budgets and staffing across the region
o Practices will be aligned, over time, through co-design with staff at every
level of the business
o Where functions do need to be led by one Local Authority on behalf of the
others, this will be identified and agreed by the Executive Board.
e The RAA is committed to designing services capable of improving outcomes for
children for whom the plan is adoption through:
o Securing good and timely adoptive placements for children to avoid delay
and unnecessary time spent in care
o Placing more children in an early permanence placement to avoid
unnecessary moves
o Compliance with timescales set for adopter assessments and fast track
when appropriate
o Produce good quality adopter assessments
o Recognising the impact of early trauma and life experiences for children
and providing support to them and their adoptive families to ensure
permanence and improve their life chances
e The proposed service delivery is based on an evidence base of what works in
adoption and on initial consultation with the Heads of Service for adoption in all 3
LA’s. Below is an outline structure for the RAA. This model is flexible and subject
to change and will be informed by consultation with adoption staff from all 3 LA’s
through a series of workshops between October 2019 and March 2020. The
model is also subject to the agreement of the RAA finances.
o One Head of Service
o Service Manager(s)
o 4 thematic team areas; Recruitment and assessment, family finding and
matching, adoption support and panels made up of
= Advanced practitioners
Senior social workers
Social workers
Social work assistants
Specialist practitioners
Administration support
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o Each team will be managed by a Team Manager and there may be more

than one team within a thematic area.

e Summary of equality impact

Screening of the proposed changes has not highlighted any negative impact on
any protected group

Adverse Equality Impact Rating Low

Attestation

| have read and paid due regard to the Equality Analysis/Impact Assessment concerning
the Adoption service within KCC. | agree with risk rating and the actions to mitigate any
adverse impact(s) that has /have been identified.

Head of Service

Signed: Name: Paul Startup

Job Title: Head of Corporate Parenting Date: 215t April 2020

Head of Service

Signed: Name:

Job Title: Date:

Head of Service

Signed: Name:

Job Title: Date:

RAA DCS Member
7t
Signed: Name: Dr. Lee-Anne Farach

Job Title: Assistant Director Children’s Social Care

Date: 27t May 2020
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