Appendix 1

Medway Council - COVID-19 Recovery Plan

TASK PROGRESS | TARGET TARGET
START END

Safe Opening of Council Buildings For Staff & Public

Council Offices: Gun Wharf - COVID-19 Compliant audit & sign off 100% 25/06/20 | 25/06/20

Council Offices: Broadside - COVID-19 Compliant audit & sign off 100% 26/06/20 | 26/06/20

All URGENT Priority buildings COVID-19 Compliant 100% 03/07/20 03/07/20

All HIGH Priority buildings COVID-19 Compliant 100% 11/06/20 31/07/20

All MEDIUM Priority buildings COVID-19 Compliant 100% 11/06/20 31/07/20

Safe Opening Of High Streets & Pubs/Restaurants

High Streets Open 100% 15/06/20 15/06/20

Pubs & Restaurants Open 100% 04/07/20 04/07/20

Service Resumption

Sports Centres

Medway Park 100% 25/07/20 | 25/07/20

Strood Sports Centre 100% 25/07/20 25/07/20

Splashes TBC TBC

Hoo (dependent on testing station) TBC TBC

The Strand Pool - closed until next year N/A




Heritage & Tourism

Rochester Castle 100% 04/07/20 04/07/20
Guildhall Museum 100% 07/07/20 07/07/20
Visitor Information Centre 100% 07/07/20 07/07/20
Upnor Castle 0% 11/07/20 11/07/20
Eastgate House 0% 18/07/20 18/07/20
Temple Manor - closed until next year N/A

Brook Pumping Station - closed until next year N/A

Libraries & Archives

Community Hubs: Rochester, Chatham, Strood, Gillingham, Twydall, | 100% 06/07/20 06/07/20
Wigmore

Launch new Click & Collect Library service 100% 13/07/20 13/07/20
Library: Rainham, Lordswood, Walderslade Village, Walderslade 27/07/20 | 27/07/20
Hook Meadow, Hemstead, Cuxton, Hoo, and Medway Archives

- Open with limited services. Aim for full service resumption from 3

August 2020

Library: Grain (Dependent on availability of volunteers - many are 27/07/20 | 27/07/20
over 70)

Rainham Contact Point - No immediate plans to re-open & proposal | N/A

being produced

Kingsley House - Remained open with appointment only service. 100%

Proposal for future delivery being prepared

Rochester Corn Exchange

Princes Hall - restricted weddings by Registry Office 100% 13/07/20




Theatres & Art Gallery

Brook Theatre - staff and resident Creative Companies only (no 29/06/20 | 29/06/20
public access)

Milestone: Brook Theatre - Normal operation resumes TBC

Milestone: Central Theatre - Normal Operation resumes TBC

Rochester Art Gallery (Dependency on VIC) 07/07/20 07/07/20
Innovation Centre & Studios

Innovation Centre Medway - reception maintained 100%

Innovation Studios Medway - remained open for tennants 100%

Markets

Rochester Farmer's Market 100% 21/07/20 | 21/07/20
Rochester Artisan Market 100% 11/07/20 | 11/07/20
Gillingham Market - Reopens (Awaiting decision from Silver/Gold TBC

Command)

Medway Adult Education

Rochester MAE Centre - open for staff to cover phones 100% 29/06/20 | 29/06/20




Schools & Young People

Primary Schools - Remained open for keyworkers & vulnerable 100%

children

Primary Schools - Open for Year 1 and 6 100% 01/06/20 01/06/20
Secondary schools to admit Year 10 and 12 with max 25% of pupils 100% 15/06/20 | 15/06/20
Schools - Awaiting Government guidance on the national 10/08/20 05/09/20
expectations for September

Youth Offending Team - Fully open 26/10/20 26/10/20
Children & Adult's Social Care

Children's Social Care - Normal operations maintained 100% 18/05/20 18/05/20
Gillingham Children and Family hub - open throughout with control 100% 18/05/20 18/05/20
measures

Strood children and family Hub - open throughout with control 100% 18/05/20 18/05/20
measures

Rainham and Luton (Wayfield) children and family Hub - open 100% 18/05/20 18/05/20
throughout with control measures

Chatham & Rochester children and family hub (at Elaine Centre) - 100% 18/05/20 | 18/05/20
open throughout with control measures

Youth Centres TBC

Elaine Centre — Leaving Care Hub TBC

Sunlight Contact Centre - open throughout with control measures 100% 18/05/20 18/05/20
Parklands Respite Care provision - already declared COVID-19 100% 24/05/20 | 24/05/20
compliant

Eagle Court - closed and will remain closed 100% 18/05/20 18/05/20
Adult Social Care - Normal operations maintained 100%

Birling Avenue - open with reduced bed capacity 100% 26/06/20 | 26/06/20
147 Nelson Road = open with reduced capacity 100% 14/09/20 14/09/20




