Appendix 3

Key Stakeholders and their Governance Structure in relation to the COVID-19 Health Protection Board

for Kent and Medway

Kent/Medway Cabinet/Full Council/
officer delegation, as appropriate

KRF - Strategic Coordinating Group

K&M Local Outbreak Engagement Board

LOEB)

K&M Joint Health & Wellbeing Board

Kent/Medway
Health & Wellbeing Boards

KRF - Health and Social Care Cell

K&M COVID-19
Health Protection Committee

Kent/Medway
Gold Commands

PHE
K&M CCG South East
Incident K&M Health
Coordination Protection Team
Centre (HPT)




