Work Programme

APPENDIX 1

Health and Adult Social Care Overview and Scrutiny Committee

Item

Work type

Responsible officer

Objectives

16 JUNE 2020 (Date TBC)

Quarter 4 and Performance Director of People - To scrutinise performance

Year End Council | report Children and Adult against Council plan monitoring

Plan Performance Services in relation to indicators that fall

report within the remit of this

committee

Update on the Information Chief Executive, To enable Committee Members

Outcome of the ltems Kent and Medway to consider the outcomes

Section 136 ‘Deep Sustainability and following presentation of the

Dive' Transformation ‘Deep Dive’ outcomes to Health
Partnership and Wellbeing Board

Medway NHS Scrutiny of Chief Executive, MFT | To receive details of the latest

Foundation Trust External CQC inspection report

(MFT) Update

Organisations

Community Mental | Pre-decision Director of People - To consider the outcome of a
Health Support scrutiny Children and Adults consultation in relation to the
Services future use of the Community
Resource Centre at 147 Nelson
Road, Gillingham
Kent and Medway | Scrutiny of Chief Executive, To receive an update on the
NHS and Social External KMPT work of the Trust

Care Partnership

Trust Update

Organisations

(KMPT)
Medway and Information Senior Responsible To consider an update on the
Swale Integrated ltems Officer Medway and | development of the ICP

Care Partnership

(ICP)

Swale ICP




Item Work type Responsible officer Objectives

18 AUGUST 2020 (Date TBC)

Adult Social Care | Performance Director of People - To scrutinise information on the
Complaints and report Children and Adults number, type and other
Compliments Services information on adult social care
Report complaints received during the

period April 2018 - March 2019

Medway Scrutiny of Managing Director, To receive an update on the
Community External MCH work of MCH
Healthcare (MCH) | Organisations
Update
Item Work type Responsible officer Objectives

13 OCTOBER 2020 (Date TBC)

Quarter 1 Council | Performance Director of People - To scrutinise the performance

Plan Performance | report Children and Adult against council plan monitoring

and Risk Register Services in relation to indicators that fall

Review report within the remit of this
Committee

Annual Public Performance Director of Public To scrutinise the Annual Public

Health Report report Health Health report ahead of
consideration by Cabinet

Adult Social Care | Pre-decision Director of People - To receive an update on the

Strategy scrutiny Children and Adult development of the Strategy /

Services scrutinise the draft Strategy

ahead of consideration by
Cabinet




Item

Work type

Responsible officer

Objectives

10 DECEMBER 2020 (Date TB

C)

Quarter 2 Council | Performance Director of People - To scrutinise the performance
Plan Performance | report Children and Adults against council plan monitoring
and Risk Register Services in relation to indicators that fall
Review Report within the remit of this
Committee
Draft Capital and Pre-decision Chief Finance Officer | To scrutinise the draft Capital
Revenue Budget scrutiny and Revenue Budgets for
2017/18
Kent and Medway | Scrutiny of Independent To receive the Annual KMSAB
Adult External Safeguarding report
Safeguarding Organisations | Chairman
(KMSAB) Annual
Report
Item Work type Responsible officer Objectives
19 JANUARY 2021 (Date TBC)
Item Work type Responsible officer Objectives

11 MARCH 2021 (Date TBC)

Quarter 3 Council
Plan Performance
and Risk Register
Review Report

Performance
report

Director of People -
Children and Adults
Services

To scrutinise the performance
against council plan monitoring
in relation to indicators that fall
within the remit of this
Committee




Item Work type Responsible officer Objectives
Date to be Confirmed
Healthy Pregnancy | Information Director of Public To receive a further update,
in Medway ltems Health including attendance by
clinicians
Social Prescribing | Information Director of Public To receive an update on
Items Health provision and how residents
can access it.
Dermatology Scrutiny of Deputy Managing To receive a further update
Services External Director, NHS Medway | report
Organisations | CCG
Medway Health Deputy Managing To receive a further update on
Outpatient Service Director, Medway NHS | the relocation of outpatient
Services Update Substantial CCG appointments from Medway
Variations Hospital to community
facilities.
Partnership Information Director of People - To receive a report on
Working ltems Children and Adults partnership working between
Services / Director of the Council and health
Public Health partners, including the
voluntary sector
Neighbourhood Information TBC TBC
Care — Community | Iltems
Nurses
Kent and Medway | Scrutiny of Chief Executive, To receive an update on the
Single CCG External Kent and Medway work of the Single CCG
Update Organisations | Sustainability and
Transformation
Partnership
Local Care Information Chief Executive, To receive an update on the
ltems Kent and Medway development of the new model

Sustainability and
Transformation
Partnership

of integrated health care
services close to where people
live
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